Colton Joint Unified School District

1212 Valencia Drive * Colton, CA 92324-1798 * (909) 580-5000

BOARD OF EDUCATION
REGULAR MEETING
and PUBLIC HEARING

October 15, 2009

5:30 p.m. — Public Session
Public Comment to Precede Action Sessions
Closed Session to Commence following Action Sessions

Location: Colton JUSD Student Services Center
Board Room

851 South Mt. Vernon Avenue
Colton, California

AGENDA

. CALL TO ORDER

Roll Call
Mrs. Marge Mendoza-Ware (President)
Mr. Mel Albiso (Vice President)
Mr. David R. Zamora (Clerk)
Mr. Robert D. Armenta, Jr.
Mrs. Patt Haro
Mr. Frank A. Ibarra
Mr. Kent Taylor

Mr. James A. Downs
Mr. Jerry Almendarez
Mr. Jaime R. Ayala
Ms. Mollie Gainey-Stanley
Mr. Mike Snellings
Mrs. Bertha Arreguin
Mr. Todd Beal

Mrs. Alice Grundman
Mrs. Jennifer Jaime
Mrs. Ingrid Munsterman
Ms. Julia Nichols

Ms. Helen Rodriguez
Ms. Sosan Schaller

Dr. Patrick Traynor
Ms. Katie Orlo

Ms. Jennifer Rodriguez
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Strategic Plan -- Mission Statement
The Mission of the Colton Joint Unified School District, a team of caring employees dedicated to the education of children, is to ensure
each student learns the academic knowledge and skills necessary to thrive in college or in the workforce and be responsible, productive
citizens by providing engaging, challenging, and enriching opportunities and specialized programs in a safe environment in partnership
with students, families and our diverse communities.

1. PUBLIC SESSION 5:30 p.m. Renewal of the Pledge of Allegiance
An interpreter is available for Spanish-speaking persons wanting assistance.

Announcement Regarding Public Comment for Items on the Agenda and ltems
Not on the Agenda (Gov. Code 54954.3[a])

The Board President clarifies the process regarding public comment and requests
that the appropriate “Public Comment Card” be filled out. At the appropriate time
during the Hearing Session, each speaker will be invited to the podium and should
begin by stating his or her name and residing city. No more than three minutes will
be allotted to any speaker and no more than fifteen minutes per subject unless
authorized by the Board President (s 1245).

Blue card—Specific Consent, Action, Study & Information or Closed Session ltem:
Please list the specific agenda item number and subject

White card—Items/Topics Not on the Agenda: Please list topic / subject

. HEARING SESSION / PUBLIC SESSION

1. Colton High School
e Student Report — ASB Officers

2. Bloomington High School Accreditation Visit — BHS WASC Team

w

Public Hearing Adoption of Resolution No. 09-33 Authorizing the Dedicating of Easement to
Action Item B-5 Southern California Edison for the Grand Terrace High School Project.

4. Public Comment: Specific Consent, Action, Study/Info or Closed Session Item
(blue card; list agenda item # and subject)

5. Public Comment: Item Not on the Agenda
(white card; list topic)

v ACTION SESSION

A. Consent Items

The following Consent Items are expected to be routine and non-controversial. They will
be acted upon by the Board of Education at one time unless a Board Member, a staff
member, or a member of the public requests that an item be held for discussion or deferred
for separate action.

On motion of Board Member and , the Board
approved Consent Items #A — 1 through #A -7
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1. Approval of Minutes for the September 29, 2009 Special Board Meeting and the
October 1, 2009 Regular Board Meeting.

2. Approval to Renew Membership to the National Association of Latino Elected
and Appointed Officials (NALEO, 2009-10)

3. Approval of Consultants for Assembly Presentation

4. Approval of Ratification of Consultant, Payment to STEP and Associates for
Services Rendered at Birney Elementary School (September 2009)

5. Approval to Accept the Enhancing Education Through Technology Competitive
Grant (EETT) Funds (2009-10)

6. Approval of Agreement with the Regents of the University of California,
Riverside, to Participate in the Mathematics, Engineering, Science Achievement
(MESA) Program at Colton Middle School and Terrace Hills Middle School
(2009-10)

7. Acceptance of Gifts

8. Approval of Student Field Trips

Action Items

1. Approval of Personnel Employment

2. Approval of Conference Attendance

3. Approval of Purchase Orders

4. Approval of Disbursements

5. Adoption of Resolution No. 09-33 Authorizing the Dedicating of Easement to
Southern California Edison for the Grand Terrace High School Project

6. Approval of Two Year Extension of Lease Agreement with Williams Scotsman,
Inc. for Portable Classroom (1) at Grant Elementary School (11/2009-11/2011)

7. Approval of Lease Agreements with Mobile Modular Management Corporation
for Portable Classroom and Restroom Buildings at Colton High School (2009-10)

8. Adoption of Amendment No. 3 for HMC Architects for the Colton Middle
School QEIA Project Bid #08-12

9. Approval to Open Three Additional Escrow Accounts for Deposit of Earned

Retention for Daniel’s Electrical Construction Co., Inc. (Bid Package #16) on
the Grand Terrace High School Project
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10. Approval for Agreement for Program and Construction Management Services
Related to the Colton Joint Unified School District's Capital Improvement
Program with Seville Construction Services, Inc.
C. Action Items — Resolutions
1. Adoption of Resolution, “School Psychology Week,” November 9 - 13, 2009
V. STUDY, INFORMATION & REVIEW SESSION

1. Personnel — Resignations

2. Quarterly Uniform Complaint Report Summary — Mike Snellings
Budget Update — Jaime Ayala

Facilities Update — Jaime Ayala

ACE Representative
CSEA Representative
MAC Representative
ROP Board Members

© N o o &> W

9. Superintendent’s Communique / Correspondence / Communications

10. Board Member Comments

VI. CLOSED SESSION Following action items: Board Room, Student Services Center, 851 So.
Mt. Vernon Ave., Colton, California (Government Code 54950 et seq.)

1. Student Discipline, Revocation, and R e-entry

2. Personnel
+ Public Employee: Discipline / Dismissal / Release / Reassignment  (Gov. code 54957)
+ Public Employee: Performance Evaluation: Title: Superintendent

3. Conference with Legal Counsel—Anticipated Litigation
Significant exposure to litigation pursuant to Government Code Section 54956.9(b)
Potential Case: One

4. Conference with Labor Negotiator
Agency: Jerry Almendarez Assistant Superintendent, Human Resources
Ingrid Munsterman, Director, Human Resources
Employee Organizations: Association of Colton Educators (ACE)
California School Employees’ Assoc. (CSEA)
Management Association of Colton (MAC)

VIL. PUBLIC SESSION -- ACTION REPORTED FROM CLOSED SESSION

VIIL ADJOURNMENT




PRESENTED BY:

SUBJECT:

GOAL:

STRATEGIC PLAN:

RECOMMENDATION:

BOARD AGENDA

REGULAR MEETING
October 15, 2009

CONSENT ITEM

Board of Education

James A. Downs, Superintendent

Approval of Minutes:
Special Meeting, September 29, 2009
Regular Meeting, October 1, 2009

Student Performance, Personnel Development, Facilities/Support Services,
Budget Planning, School Safety & Attendance, Community Relations, &
Parent Involvement

Strategy #1 — Communication Strategy #4 — Facilities
Strategy #2 — Curriculum Strategy #5 — College Career
Strategy #3 — Decision Making  Strategy #6 — Character

That the Board approve the minutes of the Board of Education
meetings held on September 29 and October 1, 2009, as presented.



BOARD OF EDUCATION

Minutes
Special Meeting The Board of Education of the Colton Joint Unified School
September 29, 2009 District met in Special Session on Tuesday, September 29,
5:30 p.m. 2009, 5:30 p.m. In the Board Room at the CJUSD Student
gerl\_/fices_ Center, 851 So. Mt. Vernon Avenue, Colton,
alifornia.

Trustees Present

Mrs. Marge Mendoza-Ware President

Mr. Mel Albiso Vice President

Mr. David R. Zamora Clerk

Mrs. Patt Haro

Mr. Frank A. Ibarra

Mr. Kent Taylor (arrived 6:00 p.m.)

Trustee Absent
Mr.  Robert Armenta Jr.

Staff Members Present /*Excused

Mr.  James A. Downs Mrs. Alice Grundman*
Mr.  Jerry Almendarez Mrs. Ingrid Munsterman
Mr.  Mike Snellings Ms. Julia Nichols*

Mr.  Jaime R. Ayala Ms. Sosan Schaller

Ms.  Mollie Gainey-Stanley Dr. Patrick Traynor*
Mrs.  Bertha Arreguin Ms. Helen Rodriguez*
Mr.  Todd Beal Ms. Katie Orloff

Mrs. Jennifer Jaime* Ms. Jennifer Rodriguez

Board President Marge Mendoza-Ware called the meeting to order at 5:30 p.m. Arlene Roper led in the
renewal of the pledge of allegiance to the flag of the United States of America.

Public Session

1. Public Comment
ACE President Karen Houck commented on the current state of the district’s budget. She questioned the
differences between the projected revenues and expenditures over the past six years.

2. Public Input
No Comments

3. Budget Workshop — presented by Ron Bennett, School Services of California
Mr. Ayala introduced Ron Bennett, President and CEO of School Services of California (SSC). SSC is
considered one of the leading experts on California School Finance. Mr. Bennett’s budget workshop
covered the following areas:

e The State Budget and the Economy

Proposition 98

The Education Budget

Issues for Colton Joint Unified School District

What Should Districts be Doing?

(Attached are the handouts provided by School Services of California)

Adjournment
At 6:45 p.m., the Board adjourned to the next Regular Board of Education Meeting on October 1, 2009, at

the Colton JUSD Student Services Center, 851 South Mt. Vernon Avenue, Colton, California.
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School District

Budget Workshop
September 29, 2009

Presented by

Ron Bennett
President and CEO
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Colton Joint Unified School District
Budget Workshop

Colton Joint

Unified School District

Budget Waorkshop

Ron Bennett

President & GEQ (03
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September 29, 2009

Overview of the Workshop

The State Budget and the Economy

B Proposition 98

The Education Budget

Issues for Colton Joint Unified School District

What Should Districts Be Doing?
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Colton Joint Unified School District
Budget Workshop September 29, 2009

[ihe State Budgetand
Economic Environment

National Economic Outlook 3
[

® The national recession began in December 2007 and is now 21 months old
o |tis the longest downturn since the Great Depression of the 1930s
® There are some signs that the economy has hit bottom

» The stock market is up about 40% since its March 2009 bottom of 6,600
points on the Dow Jones Industrial Average

o The rate of job loss has slowed and the unemployment rate fell slightly
t0 9.4% in June

® The Gross Domestic Product is no longer in freefall
“ It was essentially flat in the second quarter of 2009

hool . . .
g © 2009 by School Services of California, Inc.
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Colton Joint Unified School District
Budget Workshop September 29, 2009

California Economic Outlook 4

|
B California has suffered more than the nation as a whole

The state’s unemployment rate reached 12.2% in August compared to
the national rate of 9.7%

California has experienced a greater drop in its median home price, but
also enjoyed a greater run up in prices before the fall

Its Budget deficit is among the worst of the 50 states
® |t may take longer for the state’s economy to turnaround

California was the epicenter of the collapse of the subprime mortgage
market

According to UCLA, residential building permits are off 77% from
the 2004 high of 213,000 units

California Close to Last in Per-Student Spending 5

® |ast year, California ranked 46™ in the Quality Counts rankings of states
based on per-student spending, and California is cutting education
spending

Utah was last in the rankings and is increasing education spending

Texas, Nevada, and Arizona are also in the running for last place in the
standings; however, Texas is increasing education funding

B California is cutting education much more than the other low-ranked states
B We are falling much further below the national average

® This is a race we do not want to win

hool
ée}}/?coes © 2009 by School Services of California, Inc.
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Education Funding in Other States 6
Iy

California

Alabama
Vermont
New Jersey
Arizona
Nevada

Utah

Texas
Nebraska
Montana
Missouri
North Dakota
South Dakota

T T T T T T

-15% -10% 5% 0% 5% 10% 15% 20%
Change in Spending Between 2008-09 and 2009-10

Source: Center for Reinventing Public Education

California Continues to Fall Further Behind 7

® We certainly make up no ground in 2009-10 and actually lose some

We can expect our 2006-07 gap of $731 from the national average in per-
pupil expenditures to grow to more than $1,700 (est.) in 2009-10

12,000 - California
| |3 National Average

4,000 -

Expenditures per Student
(2008 dollars)
[=2}
o
8

69-70
79-80
89-90
97-98
99-00
01-02
02-03
03-04
04-05
05-06
06-07
07-08 (est.)
08-09 (est.)
09-10 (proj.)

Source: National Center for Education Statistics, 2009; Bureau of Labor Statistics 2008 CPI Inflation Calculator
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Budget Workshop September 29, 2009

National Economy - End of the Recession? 8

National Gross Domestic Product

4.0% (Percent Change)
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Source: National Bureau of Economic Analysis, July 31, 2009; UCLA Anderson Forecast, June 2009

Outlook For Inflation 9
TR

U.S. Consumer Price Index
5.0%

4.0% 3.8%

3.2%
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Source: UCLA Anderson Forecast, June 2009
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Colton Joint Unified School District

Budget Workshop September 29, 2009
U.S. Employment 10
.,
U.S. Jobs (in millions) National Unemployment Rate
146.0
146+ 1454 11-02/0 10.3% 10,0%
1447 10.0& 9.20/ v
9.0% /
1421 8.0% /
7.0%
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6.0%
1384 5.0% A.S%
—
4.0% + 4.6% 4.6%
1 4
% 3.0%
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Forecast Forecast
Source: UCLA Anderson Forecast, June 2009
California Employment 11
California Jobs (in millions) California Unemployment Rate
150 15.174 14.0%
15.0] 12.0% 11.5% 11.8%
' 0.5%
14.81 10.0% /
1441 6.0% g 1.2%
2007 2008 2009 2010 2011 2006 2007 2008 2009 2010 2011
Forecast Forecast

Source: UCLA Anderson Forecast, June 2009
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Colton Joint Unified School District

Budget Workshop September 29, 2009
General Fund Revenue Trends 12
Iy
$110 General Fund Revenues and Transfers
$102.1 (In Billions)

$100+

$90-

$80+

$70-

Actual Jan GovBud FebBudget May Revision July Revision Jan GovBud Feb Budget May Revision July Revision
2007-08 2008-09 2009-10
Source: Legislative Analyst's Office
Current-Year Budget Risks 13

® The 2009 Budget reflects a $500 million reserve — 0.56% of expected
revenues and transfers

B There is a very great risk that the current-year Budget will fall out of
balance

The state economy remains weak and revenue collections are already
short $862 million from the budgeted level through July
Major Budget solutions are being challenged in the courts
$500 million in Governor’s vetoes
$1.7 billion in redevelopment agency (RDA) fund shifts
Numerous Budget assumptions may not materialize
$1 billion is savings in corrections
$1 billion from the sale of the State Compensation Insurance Fund
B There is no significant upside potential to offset the downside risks

hool
ge}}/?coes © 2009 by School Services of California, Inc.
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Colton Joint Unified School District
Budget Workshop September 29, 2009

Per-ADA Revenue Volatility 14

B As in the past, we continue to have
very high volatility in revenues
directed toward education

B 2009-10 continues the roller-coaster
ride as revenue continues to fall

B The 2009-10 reduction is a cumulative
14.7% from the 2007-08 funding level
that includes the effect of the
$250 one-time reduction to revenue limits

B California needs to provide a more stable
revenue stream for schools

Per-ADA Revenue Volatility 15
Ty
Per-ADA Revenue Change
15% +
10% - _— Average

5% -

0% -

-5% 4

Increase to the
Base Revenue Limit Per ADA

-10% -

Includes one-time $250 cut ——

-15% -
1999-00 2000-01 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10
Year
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Colton Joint Unified School District
Budget Workshop September 29, 2009

Proposition 938

Proposition 98 17

® The Proposition 98 guarantee has plummeted more than 13% in less than
one year
® In September 2008, the Budget Act for 2008-09 placed the guarantee at
$58.1 billion
o The Budget revision enacted last month set the 2009-10 guarantee at
$50.4 billion
® The fall in the Proposition 98 guarantee created a $1.6 billion
“overappropriation” in 2008-09
o The Legislature and the Governor enacted a convoluted funding
scheme to avoid the 2008-09 “overappropriation” and suspension of
the guarantee in 2009-10
® Unless the economy rebounds, further reductions in the Proposition 98
guarantee may occur
o Remember, however, cutting appropriations that count toward the
guarantee would require a two-thirds vote of both the Assembly and
the Senate

hool . . .
g © 2009 by School Services of California, Inc.
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Colton Joint Unified School District

Budget Workshop

September 29, 2009

Proposition 98

Iy
Proposition 98 Guarantee

(In Billions)

18

Feb 2009
1 RENGEEYAEH  Revision

July 2009
Revision

2009
Budget Act
(Feb 2009)

July 2009
Revision

2008-09

2009-10

Problems with Proposition 98

Iy
® Adopted by state voters in 1988, Proposition 98 was intended to set a

minimum funding level for K-14 education

® Unfortunately, there have been many manipulations of Proposition 98 over

the last 21 years, which distort this as a measure of school funding
Off-book loans during the Wilson Administration

Inclusion of child care and development as a Proposition 98 expenditure
Elimination of the Maintenance Factor obligation proposed by the

Governor (ultimately not enacted)

Substituting special funds for General Fund revenues to fund Home-to-
School Transportation (ultimately not enacted)

Cutting appropriations after the close of the fiscal year

Cutting non-Proposition 98 funds (i.e., Quality Education Investment Act

[QEIA]) that would have been allocated to schools

B The school community should consider developing a new measure other

than Proposition 98 to gauge state support for public education

19
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Colton Joint Unified School District
Budget Workshop September 29, 2009

Maintenance Factor 20

B The maintenance factor tracks the amount the state owes to K-14 education
when actual funding falls short of the long-term Test 2 target level (ADA
and per-capita personal income change)

® |n January 2009, the Administration asserted that no maintenance factor
would be owed in 2008-09 and 2009-10 because funding was projected to
be determined by Test 1 (fixed share of General Fund revenues)

$9.2 billion was at stake

® The final Budget revision agreement (ABX4 3 [Chapter 3/2009]) specifies
that the maintenance factor for 2009-10 is $11.2 billion

Enactment of this measure settles this issue

This obligation will be paid over several years when healthy General
Fund revenue growth resumes

Notes

hool
ée}}/?coes © 2009 by School Services of California, Inc.
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Colton Joint Unified School District
Budget Workshop September 29, 2009

Ihe Educatoen Budget

Major Changes from the May Revision to the
Final Budget

(T
® More categorical flexibility is provided

23

o List of ending fund balance program sweeps is broadened to include:
“ Adult Education
“ Deferred Maintenance
“ Pupil Transportation Equipment
“ California High School Exit Exam (CAHSEE)
“ Targeted Instructional Improvement Block Grant (TIIBG)
“ Instructional Materials
» Textbook adoptions are deferred for five years
o Shortened school-year option is adopted
* Routine restricted maintenance contribution is reduced to zero

hool . . .
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Colton Joint Unified School District

Budget Workshop

September 29, 2009

Major Changes from the May Revision to the
Final Budget

® Home-to-school transportation funding is restored to 80% of prior-year
funding level
Governor’s May proposal to cut program by 65% is rejected
® All education mandates are deferred
Governor's May proposal to fund three education mandates was not
adopted
® California Work Opportunity and Responsibility to Kids (CalWORKS)
funding remains intact
Governor’s May proposal to eliminate program is rejected
® Eliminated non-Proposition 98 QEIA funding is tweaked

Districts’ revenue limit funds are redirected to QEIA and the program is

extended one additional year
® Maintenance factor is clarified
Schools are entitled to $11.2 million in out years
B Base year for ADA-based or selected Tier Il categorical programs is
changed to 2007-08

24

Revenue Limits for 2008-09

® The 2008-09 Budget revision left the 7.844% deficit enacted in February
2009 unchanged

The May Revision sought to reduce revenue limits by $1.417 billion
through a higher deficit of 11.428%

The Legislature did not adopt this change

® The state ultimately recaptured $1.606 billion, an increase of $189 million,

through the $250 (est.) — per-ADA one-time cut imposed in 2009-10

") Most LEAs will find that the substitution of the $250 — per-
ADA cut exceeds the cut that they had anticipated by using
the 11.428% deficit — on average $30 per ADA

25
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Colton Joint Unified School District
Budget Workshop September 29, 2009

Revenue Limits for 2009-10 26

B ABX4 2 (Chapter 2/2009) imposed a revenue limit deficit of 18.355% for
2009-10, an increase from the 17.967% proposed in the May Revision

» This slight increase captured $96 million in savings that the Legislature
rejected when it did not adopt the Governor’s proposal to eliminate the
California Work Opportunities and Responsibility to Kids (CalWORKS)
program

Foregone savings were related to childcare services for CalWORKs
recipients

Revenue Limit Factors

2008-09 2009-10

Statutory COLA 5.66% 4.25%
K-12 Deficit 7.844% 18.355%
COE Deficit 7.839% 18.621%
Revenue Limit — Without Deficit 27

® |n order to determine your district's funded revenue limit per ADA, you
must first determine the undeficited revenue limit, i.e., the revenue limit
including the statutory cost-of-living adjustment (COLA)

© The COLAs are unchanged from the May Revision

® The appropriate dollar amount must be added to your 2007-08 base revenue
limit to determine your undeficited revenue limit per ADA in 2008-09

Statutory COLA
2008-09 2009-10
District Type 5.66% 4.25%
All Elementary Districts $315 $250
All High School Districts $379 $300
All Unified Districts $329 $261

hool
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Colton Joint Unified School District
Budget Workshop September 29, 2009

Undeficited Revenue Limit - Example 28
Iy

Example: Average Unified District

%6500 $6,411
$6,400 :
$6,300 5 _—
$6,200 - |
$6,100 N
$6,000 $329 —
$5,900 COLA COLA
$580 1 w9 B B
55700 | oorcs N  xoro: D ocs
$5,600 Funded Base Funded Base Funded Base

) b Revenue Limit Revenue Limit Revenue Limit
65500 | ] ]

2007-08 2008-09 2009-10

Revenue Limit Deficit Factors 29

20.000%

18.355%

18.000%

16.000%

14.000%

11.010%

12.000%
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Colton Joint Unified School District

Budget Workshop September 29, 2009
2008-09 Deficit Applied 30
- Apply 2008-09 deficit _OT Funded Revenue Limit After Deficit

7.844% to your undeficited $6,500
2008-09 revenue limit (RL) $6,300
$6,150 $6,150
per ADA $6,100 - ]
$5,900 } 8929
900 A COLA
Exgr_nple for Averaqe 65700 “ TR 5153
Unified District oo | T B
Funded RL $5:300 | DL,J;I::ce?S - Funded i
= $6,150 x (1.0 - 0.07844) £ - Revenue  JICOE:
= $6,150 x 0.92156 $5100 1 - . Limit
_ $4,900 Limit of -
= $5,668 ,
’ $4,700 T - -
$4,500 -
2008-09 Revenue Limit 2008-09 Revenue Limit
Before Deficit After Deficit
2009-10 Deficit Applied 31
= Apply 2009-10 deficit factor $6.600
of 18.355% to your ' $6.411 $6.411
undeficited $6.400 ] 0 200910
2009-10 RL per ADA $6.200 \ t 2ot
y No 200809 NWM
Example for Average $6.000 28?51519 |
Unified District $5,800
Average
Funded RL $5,600 v oy
District’ 2009-10
= $6,411 x (1.0 - 0.18355) ssan0 | [ l‘ N $434
- R
=$6,411 x 0.81645 $5,200 Lﬁ\rﬁ? Sf
= $5,234 $5,821 - Funded RL I $5.234
$5,000
2009-10 Revenue 2009-10 Revenue
Limit Before Deficit Limit After Deficit
hool . . .
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Colton Joint Unified School District
Budget Workshop September 29, 2009

Additional 2009-10 Revenue Limit Reduction 32

B |n addition to the ongoing revenue limit cut imposed by the deficit factor,
the Budget revision imposed a one-time reduction of an estimated $250 per
Second Principal Apportionment (P-2) ADA in 2008-09

This reduction is intended to recapture the $1.6 billion
overappropriation of Proposition 98 in 2008-09

The California Department of Education (CDE) will establish the exact
amount of the per-ADA cut, but we estimate the reduction at $250

The reduction is to come from state funds that support the district’s
revenue limit entitlement

If the reduction exceeds the state aid, the balance is to be reduced
from state categorical funding, excluding special education, QEIA,
After School Education and Safety Program (ASES), and child care
and development

Impact of One-Time Revenue Limit Reduction 33

Average Unified District 2009-10 Revenue Limit Funding

$6,411 $6,411 $6,411

|
I
0 2008-09 COL

$6,500

$6,000 - 2008-09 COLA

I } $261

0 2008-09 COI

2008-09 RL Cut 2008-09 RL Cut

$5,500 1

f;?égl Revenue Limit
of $5, After Deficit

$5,234

2009-10
Revenue Limit
Funding
$4,984

$4,500 -

9-10 RL 9-10 RL
2007-08 o
ne-Time Cu
$5,000 - Funded Revenue 2009-10

$4,000 -
Before Deficits After Deficits After Deficits and One-Time Cut
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Colton Joint Unified School District
Budget Workshop September 29, 2009

Two-Year Impact of Revenue Limit Cuts 34
I,y

B The 2008-09 and 2009-10 Budget revisions cut general purpose revenue
limit funding by more than 22% from the statutory level for the average
district!

Funding will be $837 lower in 2009-10 than in 2007-08 for the average
unified district

The 2009-10 Budget revision does not fund the statutory COLAs for
both 2008-09 and 2009-10, which together total $590 per ADA for unified
districts

Notes
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Colton Joint Unified School District
Budget Workshop September 29, 2009

ISSUES; for Colten Jormnt
Unified'School District

Postretirement Benefits 37

[ Iy
® The District has a generous postretirement benefit package

© The District makes a contribution of $8,138 per retiree for health and
welfare benefits

» Under the Governmental Accounting Standards Board (GASB) 45, the
actuarial value of this contribution must be reflected on the District’s
balance sheet

o |tis good business practice to develop a plan to set aside dollars to
fund this obligation

B As aresult, total compensation cost is increased beyond just current
salary and benefits

hool
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Colton Joint Unified School District
Budget Workshop September 29, 2009

Deficit Spending 38

B For 2009-10, the unrestricted general fund is expected to have an operating
deficit of about $8.5 million

This follows a deficit of $12 million in 2008-09
The District also projects a deficit of $8.2 million for 2010-11

The deficits are caused by the ongoing state revenue limit cut of 14.7%
between 2007-08 and 2009-10

This deficit reduces the District’s unrestricted revenue significantly and
requires expenditure reductions in subsequent years

Deficit spending also continues in the restricted general fund

One-time federal funds provide temporary relief, but only for one year

Multiyear Projections 39

® The state requires school districts to propose multiyear financial
projections

Absent expenditure reductions, the District would fall below state
standards by 2010-11

The District has identified the need for $12.5 million in unspecified ongoing
budget reductions for 2010-11, and an additional $15.5 million for 2011-12

During development of the 2010-11 budget, a list of budget solutions
totaling $12.5 million will need to be identified and implemented

This is very consistent with all other California school districts
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Colton Joint Unified School District
Budget Workshop September 29, 2009

Ending Fund Balance 40

B The ending fund balance continues to decline significantly

Deficit spending means the reserves are being used to support ongoing
expenditures - the District will soon run out of reserves

The District deficit spent in 2008-09 and 2009-10, and is expected to
continue to deficit spend for at least the next two years

B The state requires the District to maintain at least a 3% reserve for
economic uncertainties

Absent significant budget reductions, the District will not meet state
standards beginning in 2010-11

Notes
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Colton Joint Unified School District
Budget Workshop September 29, 2009

What Should Schieol
Districts Be Doing?

Topics for the Board 43

[ Iy
® Policy Considerations

® Qversight and Monitoring
® Community Outreach

® Planning for the Future

hool
Céﬁ ‘i)c%$ © 2009 by School Services of California, Inc.
alifornia



Colton Joint Unified School District
Budget Workshop September 29, 2009

Policy Considerations 44

Iy
B Priorities will be very difficult to set
There are many competing interests, all worthy of consideration
It isn’t over yet — contingencies in case of more bad news
B Staffing and position control is key
90% of the money goes to people and 90% of the cuts will be people
But if staffing is not controlled, there is no way to recover
® Employee relations must be handled with sensitivity
Fewer employees and higher workloads lead to strained relations
Unions are resistant to “give backs,” but you may need them
We are in it together in both good times and bad
® Preserving program balance is important, but will be difficult

Oversight and Monitoring 45

Iy
B The District Board is responsible for overseeing execution of the plan
Budget approval
Board also approves all revisions
Approval of the interim reports
Approval of the Unaudited Actuals
Receive the independent audit

® The County Superintendent communicates warnings to the Board
President

The District Superintendent is copied, but the Board must act

Fiscal Experts and Fiscal Advisors can help and are appointed by the
County Superintendent

Take any warning from the County Office of Education seriously
B Monitor the three-year multiyear projections

Solve problems as early as possible

And be ready for more bad news
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Colton Joint Unified School District

Budget Workshop

September 29, 2009

Community Outreach

® The community is shocked by the loss of vital services

Anything that affects support of families affects schools

® Communicate what you are doing and why

Inform about the options and choices
Be careful about passing costs on to parents
Many parents are unemployed or underemployed; fees and other
school expenses may be unaffordable - be sensitive to that
Consider a budget committee, as much for communication as advice
Don't forget to keep the city leadership in the loop
The Chief of Police, Fire Chief, City Manager, and City Council may b
impacted by your choices and need to plan ahead too

® The Board is the link to the community

Vision, values, priorities, and community expectations all get translated

into policy decisions by the Board
Keep political representatives informed of your opinions

46

e

Planning for the Future

There will be a return to good times, so get ready now

We will get back $11.2 billion in ongoing funding — how should it be used?
Plan now so you are not surprised later

Professional development and networking are important

Stay involved in professional organizations and in professional and
staff development

The Board needs professional development as well
Learn during bad times what is important and what makes a difference
Keep capital construction projects that are funded by capital funds going
Optimize use of facilities

For example, if K-3 class sizes go up, what will you do with the empty
classrooms?

If you close a school, when will you need it back?

A lot of learning is going on right now; use it to build capacity for a
better future

47
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COLTON JOINT UNIFIED
Certificated Non-Management Salary Expense

Per ADA Expense, 2007-08, General Fund
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COLTON JOINT UNIFIED
Classified Non-Management Salary Expense

Per ADA Expense, 2007-08, General Fund
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COLTON JOINT UNIFIED
Administrator Salary Expense
Per ADA Expense, 2007-08, General Fund
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COLTON JOINT UNIFIED

Employee Benefits Expense
Per ADA Expense, 2007-08, General Fund
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COLTON JOINT UNIFIED
Total Expense Including Transfers and Other Uses

Per ADA Expense, 2007-08, General Fund
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TOTAL ADA BY FISCAL YEAR WITH PERCENTAGE CHANGE

Table 2

COLTON JOINT UNIFIED 22,975 23,040 23,058 22,894 22,748
COMPARATIVE GROUP
ALL UNIFIED DISTRICTS
% Change in TOTAL ADA
ADA - 2003-04
RANK DISTRICT to 2007-08 2003-04 2004-05 2005-06 2006-07 2007-08
1 HESPERIA UNIFIED 29.08% 15,710 17,186 18,427 19,906 20,279
2  SNOWLINE JOINT UNIFIED 22.27% 7,033 7,616 7,959 8,380 8,599
3  APPLE VALLEY UNIFIED 9.13% 12,830 13,367 13,788 14,124 14,002
4  LUCERNE VALLEY UNIFIED 7.89% 914 930 952 1,019 986
5  TRONA JOINT UNIFIED 4.69% 324 323 321 335 339
6  YUCAIPA-CALIMESA JOINT UNIF 3.48% 9,027 9,266 9,438 9,505 9,342
7  REDLANDS UNIFIED 3.18% 19,552 19,947 20,074 20,155 20,174
8  FONTANA UNIFIED 2.24% 38,527 39,288 39,374 39,561 39,389
9 MORONGO UNIFIED 2.01% 8,747 8,830 8,933 8,901 8,923
10 COMPARATIVE GROUP 1.83% 255,539 261,561 262,668 262,850 260,208
11 BARSTOW UNIFIED -0.74% 6,435 6,658 6,652 6,465 6,387
12 CHINO UNIFIED -0.98% 31,946 32,347 32,270 32,036 31,633
13  COLTON JOINT UNIFIED -0.99% 22,975 23,040 23,058 22,894 22,748
14 UPLAND UNIFIED -1.30% 11,723 11,698 11,740 11,683 11,571
15  SILVER VALLEY UNIFIED -2.40% 2,477 2,459 2,390 2,402 2,418
16 ALL UNIFIED DISTRICTS -2.50% 4,128,311 4,128,906 4,083,752 4,052,691 4,025,230
17 BEAR VALLEY UNIFIED -3.68% 3,055 2,990 2,942 2,949 2,943
18  SAN BERNARDINO CITY UNIFIE -3.82% 52,907 53,831 53,166 51,990 50,885
19  RIALTO UNIFIED -5.04% 28,019 28,472 28,057 27,451 26,607
20 RIM OF THE WORLD UNIFIED -8.53% 5,217 5,266 5,163 4,934 4,772
21 NEEDLES UNIFIED -12.35% 1,096 1,087 1,022 1,054 961



PERCENTAGE OF DISTRICT ENROLLMENT OF FREE AND REDUCED
MEALS, ENGLISH LEARNERS, AND MINORITY

Table 3

COLTON JOINT UNIFIED 69.28% 89.36% 25.47% 24,528.00
COMPARATIVE GROUP 59.93% 73.66% 22.32% 284,634.00
ALL UNIFIED DISTRICTS 51.62% 72.85% 25.09% 4,413,688.00
% Free and % English

RANK DISTRICT Reduced Meals % Minority Learners Enrollment
1 SAN BERNARDINO CITY UNIFIED 79.75% 89.13% 33.41% 56,727.00

2  FONTANA UNIFIED 73.03% 93.34% 39.97% 41,959.00

3  RIALTO UNIFIED 71.45% 93.81% 30.28% 29,070.00

4 COLTON JOINT UNIFIED 69.28% 89.36% 25.47% 24,528.00

5 NEEDLES UNIFIED 64.68% 43.40% 1.39% 1,076.00

6  TRONA JOINT UNIFIED 62.19% 42.47% 0.82% 365.00

7  MORONGO UNIFIED 61.20% 40.89% 3.711% 9,631.00

8 COMPARATIVE GROUP 59.93% 73.66% 22.32% 284,634.00

9 LUCERNE VALLEY UNIFIED 59.01% 38.54% 1.79% 1,676.00
10 HESPERIA UNIFIED 56.25% 69.32% 22.90% 22,481.00
11 BARSTOW UNIFIED 54.68% 70.10% 13.17% 6,949.00
12 APPLE VALLEY UNIFIED 54.18% 53.50% 8.48% 15,789.00
13 BEAR VALLEY UNIFIED 51.89% 31.39% 11.48% 3,128.00
14  ALL UNIFIED DISTRICTS 51.62% 72.85% 25.09% 4,413,688.00
15  SILVER VALLEY UNIFIED 51.37% 52.69% 6.74% 2,657.00
16  REDLANDS UNIFIED 50.05% 62.28% 10.38% 21,482.00
17  RIM OF THE WORLD UNIFIED 45.72% 28.24% 7.60% 5,184.00
18  SNOWLINE JOINT UNIFIED 44.10% 43.80% 12.08% 9,158.00
19  YUCAIPA-CALIMESA JOINT UNIFIED 38.03% 39.11% 8.97% 10,023.00
20 UPLAND UNIFIED 37.00% 66.32% 12.63% 14,232.00
21 CHINO UNIFIED 36.02% 72.49% 12.79% 33,047.00



TOTAL GENERAL FUND REVENUE FOR 2007-08

By Funding Sources Per ADA (Part 1)

Table 3 -- Part 1

COLTON JOINT UNIFIED 6,242.73 595.55 1,566.49 592.22
COMPARATIVE GROUP 5,902.99 709.21 1,746.02 466.29
ALL UNIFIED DISTRICTS 6,022.86 749.71 2,158.14 547.25
Other Local and
Revenue Limit per  Federal Revenue Other State Prior Year

RANK DISTRICT ADA Per ADA Revenue per ADA  Revenue Per ADA
1 TRONA JOINT UNIFIED 7,540.75 2,904.42 1,578.67 2,006.69
2  NEEDLES UNIFIED 6,975.89 1,605.50 2,154.79 1,709.96
3 LUCERNE VALLEY UNIFIED 6,243.30 827.31 2,416.08 1,082.59
4 COLTON JOINT UNIFIED 6,242.73 595.55 1,566.49 592.22
5 RIM OF THE WORLD UNIFIED 6,103.23 373.64 1,444.83 770.08
6  RIALTO UNIFIED 6,071.55 727.88 1,707.20 587.50
7 ALL UNIFIED DISTRICTS 6,022.86 749.71 2,158.14 547.25
8 BARSTOW UNIFIED 5,969.73 718.96 1,421.73 570.09
9  SAN BERNARDINO CITY UNIFIED 5,943.25 1,055.48 2,940.64 213.26
10  UPLAND UNIFIED 5,911.04 411.14 1,109.00 576.02
11 COMPARATIVE GROUP 5,902.99 709.21 1,746.02 466.29
12 CHINO UNIFIED 5,897.57 438.45 1,101.95 631.91
13 YUCAIPA-CALIMESA JOINT UNIFIED 5,861.51 350.07 1,248.57 686.32
14 APPLE VALLEY UNIFIED 5,860.43 631.69 1,195.63 419.23
15  FONTANA UNIFIED 5,840.99 682.35 1,948.98 184.35
16 SNOWLINE JOINT UNIFIED 5,831.98 342.28 1,099.85 499.77
17 SILVER VALLEY UNIFIED 5,827.78 5,621.21 1,490.61 704.79
18  MORONGO UNIFIED 5,814.23 929.01 1,910.78 354.59
19  REDLANDS UNIFIED 5,800.73 437.56 1,371.82 733.55
20 BEAR VALLEY UNIFIED 5,791.58 561.17 1,348.74 620.49
21 HESPERIA UNIFIED 5,786.78 435.39 1,168.18 599.46

UNRESTRICTED GENERAL FUND REVENUES FOR 2007-08

COLTON JOINT UNIFIED 6,115.26 20.70 575.24 105.74
COMPARATIVE GROUP 5,666.76 101.23 541.87 150.88
ALL UNIFIED DISTRICTS 5,794.35 38.56 579.94 241.56
1 TRONA JOINT UNIFIED 7,417.78 2,359.61 170.12 1,055.07
2  NEEDLES UNIFIED 6,806.53 589.24 535.97 492.60
3 COLTON JOINT UNIFIED 6,115.26 20.70 575.24 105.74
4  RIALTO UNIFIED 5,919.56 56.48 682.14 103.05
5 RIM OF THE WORLD UNIFIED 5,839.26 26.26 515.69 99.06
6  SILVER VALLEY UNIFIED 5,827.78 5,201.02 613.14 243.22
7  ALL UNIFIED DISTRICTS 5,794.35 38.56 579.94 241.56
8  CHINO UNIFIED 5,754.32 134.21 496.00 181.68
9  SAN BERNARDINO CITY UNIFIED 5,731.84 22.39 570.58 146.55
10  SNOWLINE JOINT UNIFIED 5,702.41 15.91 485.52 160.06
11 BARSTOW UNIFIED 5,682.84 71.13 605.52 198.96
12 COMPARATIVE GROUP 5,666.76 101.23 541.87 150.88
13 UPLAND UNIFIED 5,652.77 12.89 471.94 311.50
14  BEAR VALLEY UNIFIED 5,636.03 0.21 394.36 166.16
15  LUCERNE VALLEY UNIFIED 5,632.72 0.00 403.80 627.16
16 YUCAIPA-CALIMESA JOINT UNIFIED 5,602.96 18.26 516.06 122.39
17  REDLANDS UNIFIED 5,549.01 5.10 572.41 153.61
18  APPLE VALLEY UNIFIED 5,544.35 24.06 512.93 83.89
19  HESPERIA UNIFIED 5,542.36 28.92 511.81 176.26
20 FONTANA UNIFIED 5,510.65 33.02 522.35 82.34
21 MORONGO UNIFIED 5,389.28 241.05 453.10 205.05



Table 2

TOTAL NON-MANAGEMENT PERSONNEL SALARY EXPENSE FOR 2007-08

COLTON JOINT UNIFIED 3,916.25 89,085,550.19 45.83% 45.54%
COMPARATIVE GROUP 3,894.29 1,013,324,675.37 44.87% 44.50%
ALL UNIFIED DISTRICTS 4,138.19 16,657,158,884.51 43.90% 43.40%
Certificated N.on— Certificated N.on— % of Total Expense,
Mgmt Salaries Mgmt Salaries % of Total Transfers and Other
RANK DISTRICT Per ADA Dollars Expense Uses
1 TRONA JOINT UNIFIED 4,600.64 1,560,491.70 35.70% 28.68%
2 SAN BERNARDINO CITY UNIFIED 4,479.03 227,915,412.30 43.87% 43.60%
3 NEEDLES UNIFIED 4,327.34 4,157,062.32 33.92% 33.77%
4 LUCERNE VALLEY UNIFIED 4,283.59 4,224,045.35 37.87% 37.54%
5 ALL UNIFIED DISTRICTS 4,138.19 16,657,158,884.51 43.90% 43.40%
6 REDLANDS UNIFIED 3,942.38 79,534,954.98 47.44% 47.14%
7 COLTON JOINT UNIFIED 3,916.25 89,085,550.19 45.83% 45.54%
8 FONTANA UNIFIED 3,905.83 153,845,300.00 45.03% 44.81%
9 SILVER VALLEY UNIFIED 3,902.93 9,435,323.43 34.62% 34.52%
10 MORONGO UNIFIED 3,894.52 34,751,435.63 44.21% 44.00%
11 COMPARATIVE GROUP 3,894.29 1,013,324,675.37 44.87% 44.50%
12 RIALTO UNIFIED 3,881.20 103,266,127.60 45.40% 44.82%
13 UPLAND UNIFIED 3,858.96 44,651,108.91 48.87% 48.54%
14 CHINO UNIFIED 3,842.63 121,552,580.30 49.21% 48.54%
15 SNOWLINE JOINT UNIFIED 3,683.85 31,678,139.45 47.84% 47.59%
16 BEAR VALLEY UNIFIED 3,624.35 10,665,402.39 44.95% 44.30%
17 YUCAIPA-CALIMESA JOINT UNIFIED 3,587.97 33,517,169.27 43.13% 42.71%
18 RIM OF THE WORLD UNIFIED 3,509.90 16,749,251.54 42.19% 41.87%
19 BARSTOW UNIFIED 3,433.59 21,930,853.60 40.50% 40.29%
20 APPLE VALLEY UNIFIED 3,343.69 46,816,655.17 43.59% 43.35%
21 HESPERIA UNIFIED 3,307.55 67,073,361.43 41.57% 41.15%
UNRESTRICTED NON-MANAGEMENT PERSONNEL SALARY EXPENSE FOR 2007-08
COLTON JOINT UNIFIED 3,163.79 71,968,792.19 52.68% 52.60%
COMPARATIVE GROUP 3,072.48 799,482,641.58 52.44% 52.14%
ALL UNIFIED DISTRICTS 3,054.50 12,295,068,228.70 52.45% 51.88%
1 TRONA JOINT UNIFIED 3,529.73 1,197,249.65 38.06% 29.96%
2 NEEDLES UNIFIED 3,380.20 3,247,185.17 42.67% 42.73%
3 SAN BERNARDINO CITY UNIFIED 3,313.31 168,597,510.30 53.86% 53.76%
4 SILVER VALLEY UNIFIED 3,311.54 8,005,638.70 37.84% 37.71%
5  CHINO UNIFIED 3,236.88 102,391,067.50 56.09% 55.46%
6 REDLANDS UNIFIED 3,235.03 65,264,660.89 55.63% 55.54%
7  UPLAND UNIFIED 3,183.36 36,833,910.77 55.24% 55.09%
8 LUCERNE VALLEY UNIFIED 3,163.93 3,119,948.13 44.01% 43.66%
9 COLTON JOINT UNIFIED 3,163.79 71,968,792.19 52.68% 52.60%
10 RIALTO UNIFIED 3,114.60 82,869,603.93 52.45% 51.50%
11 COMPARATIVE GROUP 3,072.48 799,482,641.58 52.44% 52.14%
12 ALL UNIFIED DISTRICTS 3,054.50 12,295,068,228.70 52.45% 51.88%
13 FONTANA UNIFIED 3,009.76 118,550,448.30 51.09% 51.09%
14 YUCAIPA-CALIMESA JOINT UNIFIED 2,990.06 27,931,819.42 49.84% 49.56%
15 SNOWLINE JOINT UNIFIED 2,911.87 25,089,775.24 53.50% 53.48%
16 MORONGO UNIFIED 2,898.79 25,866,415.94 51.41% 51.41%
17 BEAR VALLEY UNIFIED 2,868.51 8,441,179.20 52.66% 51.54%
18 RIM OF THE WORLD UNIFIED 2,773.11 13,233,299.37 48.22% 48.03%
19 BARSTOW UNIFIED 2,685.01 17,149,558.39 48.47% 48.47%
20 APPLE VALLEY UNIFIED 2,683.44 37,572,217.62 50.89% 50.89%
21 HESPERIA UNIFIED 2,671.31 54,171,153.06 49.16% 48.78%



Table 3
SITE AND DISTRICT ADMINISTRATOR SALARY EXPENSE FOR 2007-08 -

COLTON JOINT UNIFIED 465.70 10,593,508.71 5.45% 5.42%
COMPARATIVE GROUP 463.29 120,552,051.14 5.34% 5.29%
ALL UNIFIED DISTRICTS 528.34 2,126,674,348.59 5.61% 5.54%
% of Total Expense,
Admin Salary Admin Salary % of Total Transfers and Other
RANK DISTRICT Per ADA Dollars Expense Uses
1 LUCERNE VALLEY UNIFIED 1,150.66 1,134,663.09 10.17% 10.09%
2  TRONA JOINT UNIFIED 810.71 274,984.40 6.29% 5.05%
3  SILVER VALLEY UNIFIED 792.96 1,916,972.83 7.03% 7.01%
4 NEEDLES UNIFIED 740.59 711,444.59 5.80% 5.78%
5  SAN BERNARDINO CITY UNIFIED 540.57 27,506,689.84 5.29% 5.26%
6 ALL UNIFIED DISTRICTS 528.34 2,126,674,348.59 5.61% 5.54%
7  BARSTOW UNIFIED 510.01 3,257,523.86 6.02% 5.98%
8 BEAR VALLEY UNIFIED 493.81 1,453,125.62 6.12% 6.04%
9 MORONGO UNIFIED 493.00 4,399,159.91 5.60% 5.57%
10  RIALTO UNIFIED 491.73 13,083,231.57 5.75% 5.68%
11 HESPERIA UNIFIED 478.07 9,694,723.67 6.01% 5.95%
12 COLTON JOINT UNIFIED 465.70 10,593,508.71 5.45% 5.42%
13 COMPARATIVE GROUP 463.29 120,552,051.14 5.34% 5.29%
14 CHINO UNIFIED 443.87 14,040,773.76 5.68% 5.61%
15  SNOWLINE JOINT UNIFIED 439.77 3,781,636.51 5.71% 5.68%
16 REDLANDS UNIFIED 407.07 8,212,469.20 4.90% 4.87%
17 FONTANA UNIFIED 403.78 15,904,334.45 4.65% 4.63%
18  UPLAND UNIFIED 398.31 4,608,791.00 5.04% 5.01%
19 YUCAIPA-CALIMESA JOINT UNIFIED 395.79 3,697,261.69 4.76% 4.71%
20 RIM OF THE WORLD UNIFIED 382.53 1,825,420.62 4.60% 4.56%
21 APPLE VALLEY UNIFIED 360.59 5,048,844.53 4.70% 4.68%
UNRESTRICTED SITE AND DISTRICT ADMINISTRATOR SALARY EXPENSE FOR 2007-08
COLTON JOINT UNIFIED 404.33 9,197,478.49 6.73% 6.72%
COMPARATIVE GROUP 369.58 96,168,156.84 6.31% 6.27%
ALL UNIFIED DISTRICTS 398.94 1,605,818,872.49 6.85% 6.78%
1 LUCERNE VALLEY UNIFIED 995.55 981,713.09 13.85% 13.74%
2  TRONA JOINT UNIFIED 587.98 199,438.16 6.34% 4.99%
3  SILVER VALLEY UNIFIED 779.46 1,884,339.31 8.91% 8.88%
4  NEEDLES UNIFIED 631.84 606,973.59 7.98% 7.99%
5 SAN BERNARDINO CITY UNIFIED 395.65 20,132,800.49 6.43% 6.42%
6 ALL UNIFIED DISTRICTS 398.94 1,605,818,872.49 6.85% 6.78%
7 BARSTOW UNIFIED 433.97 2,771,846.32 7.83% 7.83%
8 BEAR VALLEY UNIFIED 400.63 1,178,934.03 7.35% 7.20%
9 MORONGO UNIFIED 402.45 3,591,089.48 7.14% 7.14%
10 RIALTO UNIFIED 339.24 9,025,989.30 5.71% 5.61%
11 HESPERIA UNIFIED 411.23 8,339,352.56 7.57% 7.51%
12 COLTON JOINT UNIFIED 404.33 9,197,478.49 6.73% 6.72%
13 COMPARATIVE GROUP 369.58 96,168,156.84 6.31% 6.27%
14 CHINO UNIFIED 375.75 11,885,871.86 6.51% 6.44%
15  SNOWLINE JOINT UNIFIED 378.15 3,251,772.29 6.95% 6.94%
16 REDLANDS UNIFIED 315.48 6,364,672.39 5.43% 5.42%
17 FONTANA UNIFIED 340.67 13,418,471.75 5.78% 5.78%
18 UPLAND UNIFIED 302.52 3,500,347.02 5.25% 5.24%
19 YUCAIPA-CALIMESA JOINT UNIFIED 359.69 3,360,061.55 6.00% 5.96%
20 RIM OF THE WORLD UNIFIED 287.51 1,371,989.72 5.00% 4.98%
21 APPLE VALLEY UNIFIED 307.29 4,302,493.93 5.83% 5.83%



TOTAL CLASSIFIED SALARIES FOR 2007-08

Table 4

COLTON JOINT UNIFIED 1,311.45 29,832,373.35 15.35% 15.25%
COMPARATIVE GROUP 1,271.84 330,943,727.65 14.65% 14.53%
ALL UNIFIED DISTRICTS 1,422.23 5,724,807,085.44 15.09% 14.91%
% of Total Expense,
Classified Classified % of Total Transfers and Other
RANK DISTRICT Salaries Per ADA  Salaries Dollars Expense Uses
1 NEEDLES UNIFIED 2,256.43 2,167,637.17 17.69% 17.61%
2  LUCERNE VALLEY UNIFIED 2,048.14 2,019,671.91 18.11% 17.95%
3  TRONA JOINT UNIFIED 1,949.78 661,347.22 15.13% 12.15%
4  SILVER VALLEY UNIFIED 1,574.83 3,807,141.77 13.97% 13.93%
5  SAN BERNARDINO CITY UNIFIED 1,435.64 73,052,584.91 14.06% 13.98%
6 RIM OF THE WORLD UNIFIED 1,426.80 6,808,677.98 17.15% 17.02%
7 ALL UNIFIED DISTRICTS 1,422.23 5,724,807,085.44 15.09% 14.91%
8 BARSTOW UNIFIED 1,413.07 9,025,483.25 16.67% 16.58%
9  SNOWLINE JOINT UNIFIED 1,411.33 12,136,314.70 18.33% 18.23%
10 COLTON JOINT UNIFIED 1,311.45 29,832,373.35 15.35% 15.25%
11 RIALTO UNIFIED 1,289.86 34,318,949.30 15.09% 14.90%
12 FONTANA UNIFIED 1,283.49 50,554,741.70 14.80% 14.72%
13 COMPARATIVE GROUP 1,271.84 330,943,727.65 14.65% 14.53%
14 BEAR VALLEY UNIFIED 1,245.16 3,664,157.48 15.44% 15.22%
15  APPLE VALLEY UNIFIED 1,210.47 16,948,402.96 15.78% 15.69%
16 MORONGO UNIFIED 1,198.87 10,697,700.46 13.61% 13.54%
17 HESPERIA UNIFIED 1,198.46 24,303,487.25 15.06% 14.91%
18  REDLANDS UNIFIED 1,146.99 23,139,751.87 13.80% 13.72%
19  CHINO UNIFIED 1,133.43 35,853,464.59 14.51% 14.32%
20  YUCAIPA-CALIMESA JOINT UNIFIED 1,079.12 10,080,632.00 12.97% 12.85%
21 UPLAND UNIFIED 1,011.48 11,703,581.13 12.81% 12.72%
UNRESTRICTED CLASSIFIED SALARIES FOR 2007-08
COLTON JOINT UNIFIED 835.57 19,007,256.89 13.91% 13.89%
COMPARATIVE GROUP 783.31 203,824,368.16 13.37% 13.29%
ALL UNIFIED DISTRICTS 764.82 3,078,571,781.11 13.13% 12.99%
1 SILVER VALLEY UNIFIED 1,347.13 3,256,681.15 15.39% 15.34%
2  LUCERNE VALLEY UNIFIED 1,169.96 1,153,696.08 16.27% 16.14%
3  NEEDLES UNIFIED 1,087.65 1,044,855.73 13.73% 13.75%
4 TRONA JOINT UNIFIED 1,002.83 340,149.22 10.81% 8.51%
5 BARSTOW UNIFIED 872.92 5,575,482.01 15.76% 15.76%
6  SAN BERNARDINO CITY UNIFIED 859.50 43,735,707.36 13.97% 13.95%
7  SNOWLINE JOINT UNIFIED 859.46 7,390,643.47 15.79% 15.78%
8 COLTON JOINT UNIFIED 835.57 19,007,256.89 13.91% 13.89%
9  RIALTO UNIFIED 826.07 21,979,143.52 13.91% 13.66%
10  FONTANA UNIFIED 798.89 31,467,182.16 13.56% 13.56%
11 HESPERIA UNIFIED 789.22 16,004,515.50 14.52% 14.41%
12 COMPARATIVE GROUP 783.31 203,824,368.16 13.37% 13.29%
13 YUCAIPA-CALIMESA JOINT UNIFIED 771.86 7,210,387.35 12.87% 12.79%
14  ALL UNIFIED DISTRICTS 764.82  3,078,571,781.11 13.13% 12.99%
15  MORONGO UNIFIED 740.74 6,609,764.56 13.14% 13.14%
16  RIM OF THE WORLD UNIFIED 708.41 3,380,520.77 12.32% 12.27%
17  REDLANDS UNIFIED 705.52 14,233,508.47 12.13% 12.11%
18  CHINO UNIFIED 696.76 22,040,241.49 12.07% 11.94%
19  APPLE VALLEY UNIFIED 665.11 9,312,507.29 12.61% 12.61%
20  UPLAND UNIFIED 636.64 7,366,423.90 11.05% 11.02%
21 BEAR VALLEY UNIFIED 585.50 1,722,958.13 10.75% 10.52%



TOTAL EMPLOYEE BENEFIT EXPENSE FOR 2007-08

Table 6

COLTON JOINT UNIFIED 1,668.16 37,946,694.83 19.40% 29.88%
COMPARATIVE GROUP 1,564.12 406,996,638.83 17.87% 28.26%
ALL UNIFIED DISTRICTS 1,752.67  7,054,919,184.43 18.38% 29.27%
% of Total Expense,

Employee Employee Transfers and Other % of Total

RANK DISTRICT Benefits Per ADA  Benefits Dollars Uses Salary
1 NEEDLES UNIFIED 2,729.58 2,622,170.20 21.30% 38.51%

2  TRONA JOINT UNIFIED 2,389.12 810,366.65 14.89% 33.50%

3  SILVER VALLEY UNIFIED 2,339.15 5,654,897.53 20.69% 38.31%

4  LUCERNE VALLEY UNIFIED 2,049.43 2,020,945.30 17.96% 29.02%

5 RIM OF THE WORLD UNIFIED 1,898.49 9,059,579.18 22.65% 36.20%
6 ALL UNIFIED DISTRICTS 1,752.67  7,054,919,184.43 18.38% 29.27%

7  SAN BERNARDINO CITY UNIFIED 1,672.62 85,111,183.83 16.28% 26.37%
8 COLTON JOINT UNIFIED 1,668.16 37,946,694.83 19.40% 29.88%
9  FONTANA UNIFIED 1,666.70 65,649,001.62 19.12% 30.20%
10  MORONGO UNIFIED 1,650.90 14,731,298.86 18.65% 30.23%
11 APPLE VALLEY UNIFIED 1,648.78 23,085,444.23 21.38% 34.18%
12 RIALTO UNIFIED 1,570.12 41,775,901.00 18.13% 28.20%
13 COMPARATIVE GROUP 1,564.12 406,996,638.83 17.87% 28.26%
14 UPLAND UNIFIED 1,545.41 17,881,573.95 19.44% 29.71%
15  REDLANDS UNIFIED 1,513.89 30,541,715.33 18.10% 27.94%
16 HESPERIA UNIFIED 1,478.45 29,981,311.23 18.40% 30.23%
17 YUCAIPA-CALIMESA JOINT UNIFIED 1,449.39 13,539,585.81 17.25% 28.94%
18  BEAR VALLEY UNIFIED 1,421.81 4,183,974.88 17.38% 27.34%
19  BARSTOW UNIFIED 1,383.79 8,838,499.63 16.24% 26.23%
20  CHINO UNIFIED 1,301.81 41,179,635.60 16.45% 24.35%
21 SNOWLINE JOINT UNIFIED 1,201.22 10,329,554.00 15.52% 22.32%
UNRESTRICTED EMPLOYEE BENEFIT EXPENSE FOR 2007-08

COLTON JOINT UNIFIED 1,296.12 29,483,623.56 21.55% 30.01%
COMPARATIVE GROUP 1,190.62 309,808,267.88 20.21% 28.66%
ALL UNIFIED DISTRICTS 1,199.34  4,827,602,061.63 20.37% 28.94%
1 SILVER VALLEY UNIFIED 2,042.68 4,938,181.59 23.26% 38.74%

2  TRONA JOINT UNIFIED 1,890.27 641,161.77 16.04% 37.13%

3 NEEDLES UNIFIED 1,877.29 1,803,415.13 23.73% 38.12%

4  LUCERNE VALLEY UNIFIED 1,511.01 1,490,006.98 20.85% 30.38%

5 RIM OF THE WORLD UNIFIED 1,407.94 6,718,706.66 24.38% 37.78%
6 COLTON JOINT UNIFIED 1,296.12 29,483,623.56 21.55% 30.01%

7  FONTANA UNIFIED 1,269.73 50,013,032.42 21.55% 31.03%

8  UPLAND UNIFIED 1,238.87 14,334,706.20 21.44% 30.38%

9 MORONGO UNIFIED 1,234.68 11,017,254.19 21.90% 31.35%
10  APPLE VALLEY UNIFIED 1,224.16 17,140,053.04 23.22% 34.12%
11 RIALTO UNIFIED 1,221.17 32,491,333.66 20.19% 29.01%
12 YUCAIPA-CALIMESA JOINT UNIFIED 1,218.84 11,385,849.69 20.20% 29.84%
13 SAN BERNARDINO CITY UNIFIED 1,204.64 61,298,237.22 19.55% 26.90%
14  ALL UNIFIED DISTRICTS 1,199.34  4,827,602,061.63 20.37% 28.94%
15 COMPARATIVE GROUP 1,190.62 309,808,267.88 20.21% 28.66%
16 HESPERIA UNIFIED 1,157.78 23,478,434.60 21.14% 30.49%
17 REDLANDS UNIFIED 1,150.37 23,208,050.65 19.75% 27.38%
18  BEAR VALLEY UNIFIED 1,051.51 3,094,293.61 18.89% 27.94%
19  BARSTOW UNIFIED 1,049.01 6,700,208.91 18.94% 26.73%
20 CHINO UNIFIED 1,022.72 32,351,252.53 17.52% 24.00%
21 SNOWLINE JOINT UNIFIED 895.91 7,704,089.03 16.45% 22.19%



Table 8
ALL PERSONNEL SALARY AND EMPLOYEE BENEFIT EXPENSES FOR 2007-08 -

COLTON JOINT UNIFIED 84.84% 84.31% 7,250.09 164,922,423.40
COMPARATIVE GROUP 81.79% 81.11% 7,099.24 1,847,277,642.46
ALL UNIFIED DISTRICTS 82.12% 81.17% 7,740.41  31,156,940,334.48
% of Total Expense, Personnel

% of Total ~ Transfers and Other Salary Benefits Personnel Salary

RANK DISTRICT Expense Uses per ADA Benefits Dollars
1 RIM OF THE WORLD UNIFIED 85.87% 85.20% 7,143.24 34,087,563.19
2  SNOWLINE JOINT UNIFIED 85.48% 85.04% 6,582.68 56,605,822.31
3  UPLAND UNIFIED 85.45% 84.87% 6,746.98 78,067,736.22
4  CHINO UNIFIED 85.12% 83.98% 6,647.61 210,281,357.60
5 COLTON JOINT UNIFIED 84.84% 84.31% 7,250.09 164,922,423.40
6  APPLE VALLEY UNIFIED 84.39% 83.92% 6,473.02 90,632,050.01
7  RIALTO UNIFIED 83.48% 82.42% 7,137.00 189,892,540.70
8 REDLANDS UNIFIED 83.40% 82.89% 6,931.63 139,841,264.00
9  FONTANA UNIFIED 82.83% 82.43% 7,185.52 283,028,121.70
10 BEAR VALLEY UNIFIED 82.14% 80.95% 6,623.18 19,490,111.72
11 ALL UNIFIED DISTRICTS 82.12% 81.17% 7,740.41  31,156,940,334.48
12 COMPARATIVE GROUP 81.79% 81.11% 7,099.24 1,847,277,642.46
13 MORONGO UNIFIED 80.75% 80.36% 7,112.67 63,467,591.66
14 LUCERNE VALLEY UNIFIED 80.56% 79.87% 9,112.35 8,985,687.98
15  HESPERIA UNIFIED 80.04% 79.24% 6,368.56 129,146,989.50
16 BARSTOW UNIFIED 78.54% 78.13% 6,658.56 42,529,199.52
17 SAN BERNARDINO CITY UNIFIED 78.50% 78.02% 8,014.52 407,818,222.90
18  YUCAIPA-CALIMESA JOINT UNIFIED 77.63% 76.88% 6,457.90 60,326,822.65
19  NEEDLES UNIFIED 76.96% 76.62% 9,818.27 9,431,924.69
20  SILVER VALLEY UNIFIED 74.90% 74.70% 8,444.69 20,415,039.80
21 TRONA JOINT UNIFIED 73.88% 59.36% 9,521.50 3,229,596.31

ALL PERSONNEL SALARY AND EMPLOYEE BENEFIT EXPENSES FOR 2007-08

COLTON JOINT UNIFIED 93.50% 93.35% 5,615.01 127,728,315.60
COMPARATIVE GROUP 91.22% 90.71% 5,345.11 1,390,839,827.91
ALL UNIFIED DISTRICTS 91.77% 90.76% 5,344.14  21,511,380,485.81
1 COLTON JOINT UNIFIED 93.50% 93.35% 5,615.01 127,728,315.60

2 SAN BERNARDINO CITY UNIFIED 92.37% 92.20% 5,682.51 289,153,982.60

3  UPLAND UNIFIED 92.25% 92.01% 5,316.34 61,514,120.81

4  REDLANDS UNIFIED 92.04% 91.89% 5,351.94 107,971,951.00

5 ALL UNIFIED DISTRICTS 91.77% 90.76% 5,344.14  21,511,380,485.81

6  MORONGO UNIFIED 91.75% 91.75% 5,172.63 46,156,290.07

7  CHINO UNIFIED 91.55% 90.52% 5,283.36 167,126,504.50

8  RIALTO UNIFIED 91.45% 89.79% 5,430.71 144,493,725.80

9  APPLE VALLEY UNIFIED 91.27% 91.27% 4,812.30 67,379,481.16
10 COMPARATIVE GROUP 91.22% 90.71% 5,345.11 1,390,839,827.91
11 HESPERIA UNIFIED 91.19% 90.50% 4,955.48 100,491,371.00
12~ FONTANA UNIFIED 91.00% 91.00% 5,361.17 211,169,092.70
13 SNOWLINE JOINT UNIFIED 90.64% 90.60% 4,933.34 42,422,803.40
14 LUCERNE VALLEY UNIFIED 90.20% 89.47% 6,484.26 6,394,126.61
15  BARSTOW UNIFIED 89.77% 89.77% 4,973.34 31,765,480.54
16  RIM OF THE WORLD UNIFIED 89.29% 88.93% 5,134.82 24,503,364.76
17 YUCAIPA-CALIMESA JOINT UNIFIED 88.40% 87.91% 5,303.44 49,542,308.73
18  BEAR VALLEY UNIFIED 88.38% 86.51% 4,814.40 14,167,370.64
19  NEEDLES UNIFIED 85.87% 85.99% 6,802.18 6,534,518.66
20  SILVER VALLEY UNIFIED 83.59% 83.31% 7,315.63 17,685,544.99

N
—_

TRONA JOINT UNIFIED 75.28% 59.25% 6,980.72 2,367,789.94



Table 9
BOOKS AND SUPPLIES EXPENSE FOR 2007-08 -

COLTON JOINT UNIFIED 532.93 12,122,921.44 6.24% 6.20%
COMPARATIVE GROUP 574.25 149,425,386.63 6.62% 6.56%
ALL UNIFIED DISTRICTS 536.19  2,158,307,941.85 5.69% 5.62%
% of Total Expense,
Books Supplies  Books Supplies % of Total Transfers and Other
RANK DISTRICT Per ADA Dollars Expense Uses
1 NEEDLES UNIFIED 1,462.81 1,405,252.82 11.47% 11.42%
2  TRONA JOINT UNIFIED 1,189.64 403,512.68 9.23% 7.42%
3 LUCERNE VALLEY UNIFIED 961.85 948,478.04 8.50% 8.43%
4  SAN BERNARDINO CITY UNIFIED 920.82 46,855,659.90 9.02% 8.96%
5  SILVER VALLEY UNIFIED 841.87 2,035,209.34 7.47% 7.45%
6  FONTANA UNIFIED 644.62 25,390,538.78 7.43% 7.39%
7 COMPARATIVE GROUP 574.25 149,425,386.63 6.62% 6.56%
8 BARSTOW UNIFIED 552.82 3,5630,912.81 6.52% 6.49%
9 ALL UNIFIED DISTRICTS 536.19  2,158,307,941.85 5.69% 5.62%
10 COLTON JOINT UNIFIED 532.93 12,122,921.44 6.24% 6.20%
11 MORONGO UNIFIED 529.51 4,724,946.32 6.01% 5.98%
12 HESPERIA UNIFIED 500.80 10,155,631.26 6.29% 6.23%
13 SNOWLINE JOINT UNIFIED 483.37 4,156,590.86 6.28% 6.24%
14  BEAR VALLEY UNIFIED 477.39 1,404,807.15 5.92% 5.83%
15  RIM OF THE WORLD UNIFIED 458.39 2,187,427.47 5.51% 5.47%
16 RIALTO UNIFIED 440.89 11,730,787.60 5.16% 5.09%
17 APPLE VALLEY UNIFIED 428.77 6,003,447.37 5.59% 5.56%
18  UPLAND UNIFIED 413.70 4,786,850.52 5.24% 5.20%
19  REDLANDS UNIFIED 407.52 8,221,544.58 4.90% 4.87%
20  YUCAIPA-CALIMESA JOINT UNIFIED 400.30 3,739,387.37 4.81% 4.77%
21 CHINO UNIFIED 371.28 11,744,401.76 4.75% 4.69%
UNRESTRICTED BOOKS AND SUPPLIES EXPENSE FOR 2007-08
COLTON JOINT UNIFIED 115.83 2,634,768.12 1.93% 1.93%
COMPARATIVE GROUP 122.70 31,927,224.22 2.09% 2.08%
ALL UNIFIED DISTRICTS 127.94 514,987,471.39 2.20% 2.17%
1 TRONA JOINT UNIFIED 583.59 197,947.02 6.29% 4.95%
2  SILVER VALLEY UNIFIED 302.41 731,081.32 3.46% 3.44%
3  NEEDLES UNIFIED 291.81 280,330.22 3.68% 3.69%
4  SAN BERNARDINO CITY UNIFIED 173.92 8,849,971.44 2.83% 2.82%
5  FONTANA UNIFIED 166.24 6,548,067.59 2.82% 2.82%
6 LUCERNE VALLEY UNIFIED 160.09 157,868.62 2.23% 2.21%
7  SNOWLINE JOINT UNIFIED 136.96 1,177,775.38 2.52% 2.52%
8 ALL UNIFIED DISTRICTS 127.94 514,987,471.39 2.20% 2.17%
9 COMPARATIVE GROUP 122.70 31,927,224.22 2.09% 2.08%
10 COLTON JOINT UNIFIED 115.83 2,634,768.12 1.93% 1.93%
11 UPLAND UNIFIED 114.58 1,325,724.14 1.99% 1.98%
12 HESPERIA UNIFIED 107.47 2,179,456.44 1.98% 1.96%
13 RIM OF THE WORLD UNIFIED 99.35 474,085.30 1.73% 1.72%
14 BARSTOW UNIFIED 97.14 620,462.56 1.75% 1.75%
15  RIALTO UNIFIED 92.54 2,462,259.29 1.56% 1.53%
16 CHINO UNIFIED 92.02 2,910,914.55 1.59% 1.58%
17 MORONGO UNIFIED 88.39 788,703.41 1.57% 1.57%
18  REDLANDS UNIFIED 76.84 1,550,246.32 1.32% 1.32%
19  BEAR VALLEY UNIFIED 74.46 219,121.60 1.37% 1.34%
20  YUCAIPA-CALIMESA JOINT UNIFIED 66.43 620,528.87 1.11% 1.10%

21 APPLE VALLEY UNIFIED 59.47 832,680.15 1.13% 1.13%



Table 10
SERVICES AND OTHER OPERATING EXPENSE FOR 2007-08 -

COLTON JOINT UNIFIED 619.54 14,092,997.24 7.25% 7.20%
COMPARATIVE GROUP 906.86 235,972,721.99 10.45% 10.36%
ALL UNIFIED DISTRICTS 975.62 3,927,097,646.83 10.35% 10.23%

% of Total Expense,

Services Services % of Total  Transfers and Other

Operations Per ADA Operations Dollars

RANK DISTRICT Expense Uses
1 SILVER VALLEY UNIFIED 1,902.56 4,599,449.87 16.87% 16.83%
2 TRONA JOINT UNIFIED 1,882.10 638,389.80 14.60% 11.73%
3 NEEDLES UNIFIED 1,349.41 1,296,314.96 10.58% 10.53%
4  SAN BERNARDINO CITY UNIFIED 1,216.63 61,908,178.99 11.92% 11.84%
5 BARSTOW UNIFIED 1,155.67 7,381,458.47 13.63% 13.56%
6 MORONGO UNIFIED 1,129.28 10,076,781.40 12.82% 12.76%
7 LUCERNE VALLEY UNIFIED 1,066.76 1,051,936.62 9.43% 9.35%
8 HESPERIA UNIFIED 1,052.21 21,337,575.10 13.22% 13.09%
9  YUCAIPA-CALIMESA JOINT UNIFIED 1,029.56 9,617,719.99 12.38% 12.26%

10  ALL UNIFIED DISTRICTS 975.62  3,927,097,646.83 10.35% 10.23%
11  COMPARATIVE GROUP 906.86 235,972,721.99 10.45% 10.36%
12 RIALTO UNIFIED 904.50 24,065,790.00 10.58% 10.45%
13 BEAR VALLEY UNIFIED 886.36 2,608,297.56 10.99% 10.83%
14 FONTANA UNIFIED 807.84 31,819,910.40 9.31% 9.27%
15  APPLE VALLEY UNIFIED 740.30 10,365,386.14 9.65% 9.60%
16 REDLANDS UNIFIED 707.29 14,269,029.44 8.51% 8.46%
17 RIM OF THE WORLD UNIFIED 675.71 3,224,498.81 8.12% 8.06%
18 CHINO UNIFIED 638.21 20,188,159.32 8.17% 8.06%
19  COLTON JOINT UNIFIED 619.54 14,092,997.24 7.25% 7.20%
20  SNOWLINE JOINT UNIFIED 579.79 4,985,691.11 7.53% 7.49%
21 UPLAND UNIFIED 565.06 6,538,154.01 7.16% 7.11%
UNRESTRICTED SERVICES AND OTHER OPERATING EXPENSE FOR 2007-08

COLTON JOINT UNIFIED 381.95 8,688,379.30 6.36% 6.35%

COMPARATIVE GROUP 451.05 117,367,843.98 7.70% 7.66%

ALL UNIFIED DISTRICTS 44028  1,772,221,499.03 7.56% 7.48%
1 TRONA JOINT UNIFIED 1,628.03 552,210.55 17.56% 13.82%
2 SILVER VALLEY UNIFIED 1,088.40 2,631,216.37 12.44% 12.39%
3 NEEDLES UNIFIED 1,029.04 988,548.87 12.99% 13.01%
4  BEAR VALLEY UNIFIED 620.11 1,824,796.56 11.38% 11.14%
5  LUCERNE VALLEY UNIFIED 597.57 589,261.95 8.31% 8.25%
6 RIALTO UNIFIED 544.57 14,489,365.59 9.17% 9.00%
7  RIM OF THE WORLD UNIFIED 524.85 2,504,602.12 9.13% 9.09%
8  YUCAIPA-CALIMESA JOINT UNIFIED 506.86 4,734,817.02 8.45% 8.40%
9  BARSTOW UNIFIED 495.08 3,162,140.47 8.94% 8.94%

10 MORONGO UNIFIED 465.87 4,157,003.66 8.26% 8.26%
11 SAN BERNARDINO CITY UNIFIED 463.19 23,569,597.44 7.53% 7.52%
12 COMPARATIVE GROUP 451.05 117,367,843.98 7.70% 7.66%
13 SNOWLINE JOINT UNIFIED 447.16 3,845,209.73 8.22% 8.21%
14 ALL UNIFIED DISTRICTS 44028  1,772,221,499.03 7.56% 7.48%
15 APPLE VALLEY UNIFIED 429.06 6,007,546.60 8.14% 8.14%
16 REDLANDS UNIFIED 407.86 8,228,418.33 7.01% 7.00%
17 HESPERIA UNIFIED 404.18 8,196,343.88 7.44% 7.38%
18 FONTANA UNIFIED 403.39 15,889,013.30 6.85% 6.85%
19 CHINO UNIFIED 397.77 12,582,440.38 6.89% 6.82%
20 COLTON JOINT UNIFIED 381.95 8,688,379.30 6.36% 6.35%
21 UPLAND UNIFIED 295.17 3,415,311.16 5.12% 5.11%



CAPITAL OUTLAY EXPENSE FOR 2007-08

Table 14

COLTON JOINT UNIFIED 50.12 1,140,059.09 0.59% 0.58%
COMPARATIVE GROUP 71.26 18,543,524.68 0.82% 0.81%
ALL UNIFIED DISTRICTS 59.19 238,260,331.07 0.63% 0.62%
% of Total Expense,
Capital Outlay Capital Outlay % of Total Transfers and Other
RANK DISTRICT Per ADA Dollars Expense Uses
1 TRONA JOINT UNIFIED 294.14 99,770.52 2.28% 1.83%
2  YUCAIPA-CALIMESA JOINT UNIFIED 191.06 1,784,809.72 2.30% 2.27%
3 NEEDLES UNIFIED 101.79 97,781.25 0.80% 0.79%
4  SAN BERNARDINO CITY UNIFIED 91.00 4,630,463.41 0.89% 0.89%
5  CHINO UNIFIED 88.82 2,809,482.99 1.14% 1.12%
6 BARSTOW UNIFIED 88.76 566,905.24 1.05% 1.04%
7  SILVER VALLEY UNIFIED 85.28 206,153.27 0.76% 0.75%
8 REDLANDS UNIFIED 79.70 1,607,845.29 0.96% 0.95%
9  RIALTO UNIFIED 72.32 1,924,189.89 0.85% 0.84%
10 COMPARATIVE GROUP 71.26 18,543,524.68 0.82% 0.81%
11 SNOWLINE JOINT UNIFIED 66.60 572,672.21 0.86% 0.86%
12 ALL UNIFIED DISTRICTS 59.19 238,260,331.07 0.63% 0.62%
13 FONTANA UNIFIED 56.48 2,224,657.50 0.65% 0.65%
14  BEAR VALLEY UNIFIED 55.12 162,202.90 0.68% 0.67%
15 COLTON JOINT UNIFIED 50.12 1,140,059.09 0.59% 0.58%
16 MORONGO UNIFIED 45.00 401,547.25 0.51% 0.51%
17 UPLAND UNIFIED 40.89 473,175.18 0.52% 0.51%
18  APPLE VALLEY UNIFIED 32.44 454,164.77 0.42% 0.42%
19  RIM OF THE WORLD UNIFIED 26.76 127,715.91 0.32% 0.32%
20 HESPERIA UNIFIED 19.00 385,233.51 0.24% 0.24%
21 LUCERNE VALLEY UNIFIED 14.96 14,753.87 0.13% 0.13%
UNRESTRICTED CAPITAL OUTLAY EXPENSE FOR 2007-08
COLTON JOINT UNIFIED 22.16 504,015.80 0.37% 0.37%
COMPARATIVE GROUP 34.79 9,052,689.92 0.59% 0.59%
ALL UNIFIED DISTRICTS 26.25 105,648,624.91 1.02% 0.45%
1 TRONA JOINT UNIFIED 294.14 99,770.52 3.17% 2.50%
2  YUCAIPA-CALIMESA JOINT UNIFIED 184.26 1,721,252.13 3.07% 3.05%
3 NEEDLES UNIFIED 71.78 68,958.13 0.91% 0.91%
4  SILVER VALLEY UNIFIED 52.26 126,342.78 0.60% 0.60%
5 REDLANDS UNIFIED 50.98 1,028,558.42 0.88% 0.88%
6  CHINO UNIFIED 47.99 1,517,930.42 0.83% 0.82%
7  SNOWLINE JOINT UNIFIED 45.88 394,508.83 0.84% 0.84%
8 SAN BERNARDINO CITY UNIFIED 40.93 2,082,817.35 0.67% 0.66%
9 COMPARATIVE GROUP 34.79 9,052,689.92 0.59% 0.59%
10  FONTANA UNIFIED 28.72 1,131,297.67 0.49% 0.49%
11 ALL UNIFIED DISTRICTS 26.25 105,648,624.91 0.45% 0.45%
12 COLTON JOINT UNIFIED 22.16 504,015.80 0.37% 0.37%
13 APPLE VALLEY UNIFIED 17.24 241,447.82 0.33% 0.33%
14 RIALTO UNIFIED 12.09 321,558.31 0.20% 0.20%
15  MORONGO UNIFIED 11.81 105,417.44 0.21% 0.21%
16 BARSTOW UNIFIED 11.46 73,191.90 0.21% 0.21%
17 UPLAND UNIFIED 8.66 100,181.62 0.15% 0.15%
18  LUCERNE VALLEY UNIFIED 4.63 4,567.09 0.06% 0.06%
19  HESPERIA UNIFIED 1.72 34,889.49 0.03% 0.03%
20 BEAR VALLEY UNIFIED 0.00 0.00 0.00% 0.00%
21 RIM OF THE WORLD UNIFIED 0.00 0.00 0.00% 0.00%



TOTAL NET ENDING BALANCE FOR 2007-08

Table 18

COLTON JOINT UNIFIED 1,459.26 17.08% 16.97% 33,194,815.22
COMPARATIVE GROUP 1,400.80 16.14% 16.01% 364,498,550.69
ALL UNIFIED DISTRICTS 1,254.00 13.30% 13.15% 5,047,652,442.68
% of Total Expense,
Net Ending % of Total Transfers and Other Net Ending
RANK DISTRICT Balance per ADA Expense Uses Balance
1 TRONA JOINT UNIFIED 15,182.02 117.81% 94.64% 5,149,588.39
2  SILVER VALLEY UNIFIED 4,087.98 36.26% 36.16% 9,882,703.36
3 NEEDLES UNIFIED 2,511.91 19.69% 19.60% 2,413,068.05
4  MORONGO UNIFIED 2,050.09 23.27% 23.16% 18,293,303.13
5  SNOWLINE JOINT UNIFIED 1,965.78 25.53% 25.40% 16,904,163.75
6 UPLAND UNIFIED 1,764.34 22.34% 22.19% 20,414,757.18
7  CHINO UNIFIED 1,650.33 21.13% 20.85% 52,204,293.94
8  RIALTO UNIFIED 1,538.10 17.99% 17.76% 40,923,850.70
9  APPLE VALLEY UNIFIED 1,484.57 19.35% 19.25% 20,786,273.32
10 COLTON JOINT UNIFIED 1,459.26 17.08% 16.97% 33,194,815.22
11 SAN BERNARDINO CITY UNIFIED 1,448.68 14.19% 14.10% 73,716,200.66
12 BARSTOW UNIFIED 1,418.59 16.73% 16.65% 9,060,747.19
13 COMPARATIVE GROUP 1,400.80 16.14% 16.01% 364,498,550.69
14 BEAR VALLEY UNIFIED 1,323.07 16.41% 16.17% 3,893,409.63
15 ALL UNIFIED DISTRICTS 1,254.00 13.30% 13.15% 5,047,652,442.68
16 LUCERNE VALLEY UNIFIED 1,068.92 9.45% 9.37% 1,054,058.05
17 REDLANDS UNIFIED 1,006.47 12.11% 12.04% 20,304,829.43
18 FONTANA UNIFIED 961.49 11.08% 11.03% 37,871,643.79
19 RIM OF THE WORLD UNIFIED 957.47 11.51% 11.42% 4,569,040.46
20 HESPERIA UNIFIED 919.42 11.56% 11.44% 18,644,785.95
21 YUCAIPA-CALIMESA JOINT UNIFIED 900.48 10.82% 10.72% 8,411,833.71
UNRESTRICTED NET ENDING BALANCE FOR 2007-08
COLTON JOINT UNIFIED 1,119.51 18.64% 18.61% 25,466,309.37
COMPARATIVE GROUP 833.85 14.23% 14.15% 216,974,992.84
ALL UNIFIED DISTRICTS 715.03 12.28% 12.14% 2,878,142,372.50
1 TRONA JOINT UNIFIED 13,633.63 147.02% 115.72% 4,624,392.50
2  SILVER VALLEY UNIFIED 3,396.52 38.81% 38.68% 8,211,089.51
3 SNOWLINE JOINT UNIFIED 1,611.03 29.60% 29.59% 13,853,606.86
4 MORONGO UNIFIED 1,487.00 26.37% 26.37% 13,268,755.99
5 NEEDLES UNIFIED 1,335.71 16.86% 16.88% 1,283,149.64
6  CHINO UNIFIED 1,218.94 21.12% 20.88% 38,558,181.82
7 BARSTOW UNIFIED 1,156.83 20.88% 20.88% 7,388,822.63
8 UPLAND UNIFIED 1,124.88 19.52% 19.47% 13,015,752.05
9 COLTON JOINT UNIFIED 1,119.51 18.64% 18.61% 25,466,309.37
10 RIALTO UNIFIED 930.12 15.66% 15.38% 24,747,599.92
11 BEAR VALLEY UNIFIED 888.59 16.31% 15.97% 2,614,869.05
12 APPLE VALLEY UNIFIED 873.73 16.57% 16.57% 12,233,549.47
13 COMPARATIVE GROUP 833.85 14.23% 14.15% 216,974,992.84
14 LUCERNE VALLEY UNIFIED 718.04 9.99% 9.91% 708,055.05
15 ALL UNIFIED DISTRICTS 715.03 12.28% 12.14% 2,878,142,372.50
16 HESPERIA UNIFIED 669.75 12.32% 12.23% 13,581,757.05
17 RIM OF THE WORLD UNIFIED 622.60 10.83% 10.78% 2,971,026.23
18  SAN BERNARDINO CITY UNIFIED 551.12 8.96% 8.94% 28,043,759.27
19 REDLANDS UNIFIED 545.52 9.38% 9.37% 11,005,506.16
20  YUCAIPA-CALIMESA JOINT UNIFIED 428.21 714% 7.10% 4,000,147.56
21 FONTANA UNIFIED 428.17 7.27% 7.27% 16,864,972.08



STUDENT ENROLLMENT PER CLASSROOM TEACHER

Table 2

COLTON JOINT UNIFIED 22.67 21.87 21.42 21.82 23.45
COMPARATIVE GROUP 22.59 22.50 22.20 22.70 24.07
ALL UNIFIED SCHOOL DISTRICTS 21.28 21.32 21.11 21.10 23.16
RANK DISTRICT 2003 2004 2005 2006 2007
1 TRONA JOINT UNIFIED 18.26 18.16 17.26 19.44 20.86

2  NEEDLES UNIFIED 18.81 20.15 20.02 21.05 21.32

3  SILVER VALLEY UNIFIED 19.06 17.90 19.64 19.36 21.86

4  SAN BERNARDINO CITY UNIFIED 21.45 21.64 20.64 22.87 22.73

5 BARSTOW UNIFIED 21.50 21.81 21.20 20.78 22.73

6 ALL UNIFIED DISTRICTS 21.28 21.32 21.11 21.10 23.16

7 MORONGO UNIFIED 21.24 21.83 21.29 21.35 23.33

8 COLTON JOINT UNIFIED 22.67 21.87 21.42 21.82 23.45

9  RIALTO UNIFIED 22.97 23.17 22.85 21.81 23.51
10  REDLANDS UNIFIED 22.56 22.02 22.74 22.71 23.96
11 COMPARATIVE GROUP 22.59 22.50 22.20 22.70 24.07
12 CHINO UNIFIED 24.16 23.35 22.64 23.52 24.18
13 HESPERIA UNIFIED 24.02 24.60 23.11 23.29 24.23
14 FONTANA UNIFIED 23.32 22.02 23.00 22.79 24.78
15  SNOWLINE JOINT UNIFIED 20.65 23.42 23.13 22.84 24.98
16 BEAR VALLEY UNIFIED 22.12 22.62 20.92 21.45 25.34
17 RIM OF THE WORLD UNIFIED 23.81 24.62 23.36 22.62 25.52
18  APPLE VALLEY UNIFIED 23.12 22.81 23.04 23.85 25.62
19  UPLAND UNIFIED 22.83 22.36 21.93 22.43 25.92
20  YUCAIPA-CALIMESA JOINT UNIFIED 23.58 24.07 23.69 23.59 26.48
21 LUCERNE VALLEY UNIFIED 16.71 20.28 21.08 22.49 26.51
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See Part I, Table 12 for compensation amounts
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See Part Il, Table 13 for compensation amounts
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See Part Il, Table 14 for compensation amounts
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See Part Il, Table 15 for compensation amounts
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Table 10 for contribution amounts

See Part I,
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COLTON JOINT UNIFIED
Total Earnings for 25 Years of Service
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See Part I, Table 23 for calculation method
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BOARD OF EDUCATION

Minutes
Regular Meeting The Board of Education of the Colton Joint Unified School
October 1, 2009 District met in Regular Session on Thursday, October 1,
5:30 p.m. 2009, 5:30 p.m. in the Board Room at the CJUSD Student
Services Center, 851 So. Mt. Vernon Avenue, Colton,
California.
Trustees Present
Public Hearing Mrs. Marge Mendoza-Ware President
District Sunshine Proposal (2009-10) Mr. Mel Albiso Vice President
for: Mr. David R. Zamora Clerk
California School Employees Mr. Robert D. Armenta Jr.
Association (CSEA)and Association Mrs. Patt Haro
of Colton Educators (ACE) Mr. Frank A. Ibarra

Mr. Kent Taylor

Staff Members Present /*Excused

Mr.  James A. Downs Mrs. Jennifer Jaime

Mr.  Jerry Almendarez Mrs. Ingrid Munsterman
Mr.  Jaime R. Ayala Ms. Julia Nichols

Ms.  Mollie Gainey-Stanley Ms. Helen Rodriguez*
Mr.  Mike Snellings Ms. Sosan Schaller
Mrs. Bertha Arreguin Dr. Patrick Traynor
Mr.  Todd Beal* Ms. Katie Orlo

Mrs.  Alice Grundman Ms. Jennifer Rodriguez

Board President Marge Mendoza-Ware called the meeting to order at 5:30 p.m. Melanie Cortez, BHS
student, led in the renewal of the pledge of allegiance to the flag of the United States of America.
Spanish interpreter/translation services were available.

Hearing Session

1. Kayos Kidz National Society for Teens
Leaders of the Kayos Kidz, Mary-Margaret Brewer, Andrew Holmes, Yair Morales, Tiffany
Laredo and Giovany Navarro highlighted all of the positive events and activities they organized
throughout the 2008-09 school year. Some of these events include: the First Annual Bloomington
Bike Fair, National Night Out for Safety, 9/11 Candle Light Vigil at Ayala Park, Souls for Santa,
and the Drug Free Like Me program. Kayos Kidz honored Nathan Underwood, Jurupa Vista as the
2009 Teacher of the Year. Also honored was BMS counselor, Michelle Boswell.

The Kayos Kidz shared a few of their 2009-10 goals, such as plans to implement the “Adopt a
Teen Program” and the 2009 Leadership Conference. In November they will submit the “Forever
Kidz” bill to the California State Assembly with the hope that it will soon become law.

The board thanked the Kayos Kidz for their presentation and especially for the positive and
invaluable impact they make in our community.

2. Student Report — Bloomington High School ASB
Bloomington High School ASB members, Melanie Cortez, Jasmin Villarreal, Yvette Solares, and
Miranda Binger provided an update on BHS activities. Current and upcoming activities include:
fall sports, counseling updates, and student club meetings. They reported on the record breaking
CAHSEE results for the class of 2011, where 73% of students passed ELA and 72% passed math.
Three students, Tula Strong, James Huynh and Sandep Singh received a perfect score on their
exams. Bloomington High School students also increased 49 points on their API.

The board acknowledged Bloomington High School ASB for their school spirit and the continuous
support they provide for student academic and extracurricular success.

3. Employee Recognition Program
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e Alma Hernandez, Language Assessment and Data Specialist, was recognized as the classified
employee of the month by her supervisor, Director Bertha Arreguin. Ms. Hernandez is known
for her outstanding attitude. She always makes time to help others; treating them with respect.

Her integrity and hard work are a true example of Colton Joint Unified School Districts’
strategic plan in action.

e Michael Reh, CHS teacher and head varsity coach, was awarded as certificated employee of the
month. Principal Robert Verdi acknowledged Mr. Reh for his thoughtfulness and willingness
to help others. In the classroom and on the baseball field he displays an amazing and upbeat
energy. He is a positive role model; always encouraging students to achieve greatness.

e Rick Lerma, Maintenance & Operations Manager, was honored as the management employee
of the month by Assistant Superintendent Ayala. Mr. Lerma has dedicated over 18 years of
service to the Colton Joint Unified School District. He was nominated partly because of the
reputable customer service philosophy he employs in his department. The genuine
compassion, consideration, and respect Mr. Lerma displays for each of his employees and co-
workers is representative of Strategy #6, Character.

e Lincoln Elementary PTA was designated as the Education Partner of the month. Principal
Jessica Gomez, Lincoln, recognized PTA members for their volunteerism and the endless
number of hours they dedicate to the students, staff and community of Lincoln School. PTA
has done a remarkable job making sure students have clothing, shoes, and other necessities to
become successful. PTA is a team of caring, respectful, responsible and trustworthy parents, a
perfect reflection of Strategy #6, Character.

4. District Assistance Intervention Team (DAIT)
Dr. Linda Gonzalez, New Directions, provided an eight year history of Colton Joint Unified School
District’s API, AYP, and CST results. She explained that CJUSD became a Program Improvement
district because they did not make AYP for three consecutive years. Sanctions for the district by
the California State Board of Education include:

e Corrective Action “F” — Implement a new math curriculum
e Contract with a DAIT team for technical assistance (New Directions)

Dr. Gonzalez reviewed the DAIT focus areas and goals for the 2008-09 school year:
. Graduation Rate Data Audit
. Improved EL Program Grades 7-12
o Intervention Programs Grades k-12
o] SWD - Response to Intervention
o EL-ELPD
. Mathematics Grade 2 — Algebra
o] Corrective Action F — Materials/Training
0] Support Teachers
o] Train Administrators/Teachers
Lastly, Dr. Gonzalez introduced the focus areas for the 2009-10 school year:
. Complete Graduation Rate Data Audit
. Refine Single Plan for Student Achievement (SPSA) to align to LEA and Strategic Plan
o Support EL Program Grades 7-12
o Support Intervention Programs Grades k-12
o] Team follow-up to RTI training
o] Implementation of ELPD strategies
. Mathematics Grade 2 — Algebra
o] Support professional development and in-classroom support for mathematics
implementation

5. Public Hearing: District Sunshine Proposal (2009-10) for CSEA and ACE.
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Board President Mendoza-Ware opened the public hearing at 6:31 p.m. No one spoke to the item.
The public hearing was closed at 6:32 p.m.

6. Public Comment: Specific Consent, Action, Study/Info or Closed Session Item:

1.

Lisa Hansen-Hale, teacher, Paul J. Rogers, spoke in support of approving consent item A-3,
consultants for staff development (Gregg Nelsen, Data Gurus).

7. Public Comment: Items not on the agenda:

1.

Gil Navarro, San Bernardino County Board of Education member, invited the public to the
next County Board of Education meéting on Monday, October 5, 2009 at 10:00 a.m.

Anthony Diaz — CSEA president, spoke in reference to a past lawsuit between CSEA and
CJUSD. He requested information relevant to the lawsuit.

Christine Irish-Re, Colton resident, expressed concern for the double parking on G Street,
adjacent to CHS fields used by youth football. Ms. Irish-Re thanked the district for posting
signs on school property prohibiting dogs on the athletic fields.

Board Member Ibarra requested that the district maintain control of keys and limit the
number of persons with access to keys for facilities.

Mr. Ayala is scheduled to meet with the president of the football league and will address the
issues of parking, keys, gate control, and enforcement of the facilities use agreement.

Manuela Sosa, Colton resident, commended the district for rise in APl scores. = She
commented on the progress made by Wilson Elementary School and asked the district to
lend continued support to Principal” Carreon and staff. ~ Dr. Sosa announced the Annual
Inland Empire Scholarship Fund dinner on May 22, 2010. She encouraged Bloomington,
Colton, Slover Mountain and Washington high schools to submit more applications. Last
year they awarded more than $150,000 in scholarships to local students. Dr. Sosa
commented on the success of the Valenzuela Dream Project at Colton High School. Dr.
Valenzuela will donate another $25,000 to CHS. These funds will support 30 at-risk juniors
to successfully complete their high school graduation requirements.

The board directed hi%_h school principals to_ensure that counselors and teachers are
distributing and promoting available schol_arshlPs. They also requested that each high
sscrrl]o?l tLack the total number of applications that are submitted to the Inland Empire
cholarship.

Action Session

onsen

ems #160 On motion of Board Member Zamora, seconded by Board Member Albiso, and

#160.1
#160.2
#160.3
#160.4
#160.5

#160.6

#160.7

carried with a 7-0 vote, the Board approved Consent Items #A-1 through #A-12
as presented.

A-1  Approved the minutes from the September 17, 2009 Board Meeting
A-2  Approved consultants for assembly presentation (Exhibit A)

A-3  Approved consultants for staff development (Exhibit B)

A-4  Approved field trips (Exhibit C)

A-5  Approved new course deSCI’I(E)tIOI’lS, textbooks, and ancillary and supplemental
instruction materials for SDC Algebra IA and SDC Algebra 1B, Grades 8-12
(Beginning October 2009). Textbooks and instructional material will be purchased with
general funds. Materials were purchased last year as supplemental materials so 2009-10
purchases would be minimal. Estimated fiscal impact $15,000.

A-6  Approved the course descriptions for CAHSEE English support, Grades 10-12
(Beginning October 2009). Teacher master materials and reproduced student materials will
be paid from general fund. Teacher materials were purchased 2009-10 as supplemental
materials ($10,000). Primary continuing cost of program is reproduction of student workbook
materials. Estimated annual cost is $20,000 district wide.

A-7  Approved the new high school course descriptions for SDC Read 180 English |
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#160.8

#160.9

#160.10
#160.11

#160.12

Action Items

#161.1

#161.2
#161.3

#161.4

#161.5

#161.6

#161.7

#161.8

#161.9

Action Items
Resolutions

#162.1

and SDC Read English 180 English 11, Grades 9-10 (Beginning October 2009).
Textbooks and instructional support materials will be purchased with general funds. Initial
purchase cost of $80,000 for 2009-10 year with consumables purchased annually at an estimated
$4,000 district wide.

A-8  Approved the course descriptions and adopted textbooks and ancillary and

A-9

A-1
A-1

A-1

#161

B-1

B-2
B-3

B-9

#162

C-1

su_pPIementaI instructional materials for SDC World History and SDC U.S.
History, Grades 10-12 (Beginning October 2009). Textbooks and Instructional
Support materials will be purchased with general funds. Materials were purchased last year as
supplemental materials so 2009-2010 purchases would be minimal. Estimated fiscal impact
$15,000.

Approved the revised course descriptions for SDC Earth Science and SDC
Biology, Grades 9-12 (Beginning October 2009). Textbooks and Instructional Support
materials will be purchased with general funds. Textbook is currently in use, so fiscal impact is
limited to ongoing replacement costs, estimated at $10,000 annually, district wide.

0 Accepted gifts (Exhibit D)

1 Aé)proved Cherrydale Farms fundraiser for Terrace Hills Middle School
(October through November 2009). No cost to the district.

2 Approved amended agreement (Contract No. 03-734 A-7) with the County of
San Bernardino Probation Department for a School Probation Officer (2009-10).
No additional cost to district.

On motion of Board Member Taylor, seconded by Board Member Armenta, and
carrledt oorll a 7-0 vote, the Board approved Action Items #B-1 through #B-9 as
presented.

Approved personnel employment (Exhibit E)

Approved conference attendance (Exhibit F)

Approved purchase orders for a sum of $57,434.00 as listed.

Approved disbursements as listed, from Batch #0351 through Batch #0424 for the
sum of $3,258,421.18.

Adopted Resolution No. 09-321fgivi_ng notice of intention to grant an_easement for
right of way to Southern California” Edison (SCE) for the Grand Terrace High
School projéct. No cost to the district.

Approved the application for the K-3 Class Size Reduction Operations Programs
(2009-10). Estimated $7,901,838 in revenues is included in the 2009-10 adopted budget.

Approved additional subcontractors pursuant to Public Contract Code 4110 for Bid
Package No. 10 Hanan Construction Co., Inc., (General Construction). Fund 21 -
$74,249.51 (penalty credit back to project).

Approved subcontractor substitution per Public Contract Code 4107 tor Bid
Package No. 9 Nevell Group, Inc. (Walls and Ceiling Systems). Fund 21, no additional
cost to district.

Approved contract amendment No. 1 with Advocates for Labor Compliance, LLC
for labor compliance maonitoring program services for the Grand Terrace High
School construction project. $217,512 to be paid from Bond Fund 21 (a $30, 168 decrease
from the original bid).

On motion of Board Member Zamora, seconded by Board Member Haro, and
carrledt 0(51 a 7-0 vote, the Board approved Action ltems #C-1 through #C-2 as
presented.

Adopted Resolution, “National Custodial Employees Day”” October 2, 2009
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#162.2 C-2  Adopted Resolution “National Red Ribbon Week” October 23-31, 2009

Study, Information and Review Session

1. Personnel: Resignations

2. Budget Update: Mr. Ayala commented on the September 29" Special Board Meeting. Ron Bennett,
School Services of California (SSC), provided a brief history leading up to the status of California’s
current budget and the impact it has had on CJUSD’s budget. The budgetary information SSC
provided was synonymous with previous information shared by the Business Services Division.

3. Facilities Update: District representatives attended a meeting with the City of Grand Terrace to
address parking restrictions surrounding Terrace View Elementary School. The progress and
construction of Grand Terrace High School remains on track. The Facilities Sub-Committee met
with Vanir Construction, who provided a positive report in regard to on—going construction projects.
They also discussed the math/science building projects at BHS and CHS. Currently they are
looking at prototype buildings that are more manageable to construct.

Upon approval of the contract, the district will begin working with Seville Construction Services,
Inc. Seville will serve as the construction management firm, overseeing current construction
projects. Mr. Ayala requested the board grant him permission to make decisions as needed to
ensure projects are handled in a timely and cost effective manner.

Board MembertAIbiso asked the district to explore the possibility of using Microsoft monies to
implement “21% Century Classrooms.” Mr. Ayala and Ms. Gainey-Stanley will contact the Upland
School District and respond through board correspondence.

4. ACE: President Karen Houck presented a handout to the board referencing what they believe to be
unreliable information as provided by Ron Bennett at the September 29™ Special Board Meeting.

5. CSEA: President Anthony Diaz commented on his recent trip to Sacramento where he attended the
State CSEA Executive Board Meeting. Mr. Diaz explained what an enjoyable learning experience
it was to see CSEA in action.

6. MAC: President Angela Dischinger thanked Board Members Albiso, Haro, and Zamora for taking
the time to visit sites and congratulate staff on their reséf)ective API gains. She thanked the Business
Services Division for coordinating the Special Board Meeting that focused on the status of the
district’s budget. Mrs. Dischinger brought attention to the Management Pledges created at the 2009
Management Retreat. Lastly, she acknowledged the board, administration, certificated, and
classified staff for their support of the 2009 Summer Graduation Ceremony.

7. ROP: No meeting

8. Superintendent’s Communiqué / Correspondence / Communications: Superintendent Downs
highlighted several positive occurrences throughout the district. The district received positive
feedback following the recent Williams Facilities Inspection. Rick Lerma and the M&O staff
worked hard to address the noted facility deficiencies; as a result, the district was only sited on 35
items as compared to 260 in the previous year. Mr. Downs announced the “8 for 800" goal, where
he has challenged eight elementary schools to obtain a minimum score of 800 on their 2009-10 API.
The district’s General Obligation Bond rating advanced to an A+ based on the Standards and Poors
Rating System. Other newsworthy events within the district include: Birney’s 4th Annual
Academic Honor Ceremony, BHS Future’s Night, 2009 Summer Graduation Ceremony, the Great
American ShakeOut, Student Support Fund, Grimes Elementary 2nd Annual Community Resource
Fair, monthly attendance rate for elementary sites and the upcoming Secretarial Handbook Training
provided by Human Resources.

9. Board Member Comments:
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Robert Armenta Jr. thanked Superintendent Downs, board members and staff who attended the annual
Woman’s Empowerment Luncheon hosted by Planned Parenthood. He extended an invitation to the
upcoming Sexual Health conference on October 17" at California State University San Bernardino. Dr.
Kim Clark will be the keynote speaker and will address high school students. The event is free to
students under the age of 19.

Kent Taylor — No comment

Patt Haro attended the Colton Kiwanis Kids meeting in Cooley Ranch. She also visited several sites
including Crestmore, Lewis, Smith, Zimmerman, CMS, and Washington to recognize their API growth.
Mrs. Haro attended open house and character trait assemblies at Birney, Wilson, RHMS, BHS and
Slover Mountain. Alice Birney Elementary School hosted McTeacher’s night and raised over $560.
Mrs. Haro commented on the success of the 2009 Summer Graduation Ceremony and the M&O
luncheon. The Bloomington High School football team, under the direction of Coach Tom Conner has
organized a collection drive to support BHS family members affected by the recent tsunami in Samoa.
They will be collecting canned goods, clothing, and other items to aid the tsunami victims. Mrs. Haro
has attended her first two Masters in Governance workshops and expressed how proud she is to be a
board member of Colton Joint Unified School District.

Frank Ibarra enjoyed the musical sounds of the Colton High School Jazz Band on September 22. He
thanked Dr. Gonzalez and the band for their hospitality and invited the board to listen to the band. Mr.
Ibarra thanked Mr. Ayala and Mrs. Grundman for continuing to inform the board of facility related
concerns. He attended the 2009 Summer School Graduation and commended staff on a job well done.
Mr. Ibarra praised staff at all four high schools for not giving up on students. He recognized Nina
Torres, Career Guidance Technician, Washington High School, as an excellent employee; supporting
students above and beyond what is required. Recently Mrs. Torres established an internship with the
Sociology Club at CSUSB. Mr. Ibarra presented the board with booster membership cards from the
CIHbS Boo%terdc_tlub. The cards entitle the bearer to free items from the snack bar and 10% off booster
club merchandise.

David Zamora — No comment

Mel Albiso commented on the 2009 Summer Graduation and thanked Washington Principal Angela

Dischinger for her efforts in making the graduation a meaningful success. He expressed sympathy for

Mr. and Mrs. Mark de la Vega (M&O employee), for the loss of their daughter, Mariah. Mr. Albiso

attended the M&O staff appreciation luncheon. He also requested a resolution honoring CHS alumni,

Dr. Louie F. Rodriguez, for his academic accomplishments as a Harvard graduate and CSUSB professor.

I:I)\/_Ir. Albiso would like to showcase aspiring and successful alumni from the Colton Joint Unified School
istrict.

Marge Mendoza-Ware inquired as to the availability of classroom textbooks to all students. Ms.
Gainey-Stanley will research this request and respond through board correspondence. Mrs. Mendoza-
Ware commended all employees who contributed to the increase in API scores and for their hard work
ensuring all students continue to improve.

Closed At 7:45 p.m., Board President Mendoza-Ware announced that the Board would recess to
Session Closed Session to discuss items on the closed session agenda:

. Student Discipline

. Personnel

. Real Property Issues
. Labor Negotiators

The Board meeting reconvened at 8:30 p.m. Board President Mendoza-Ware reported on action taken in
Closed Session:

1. Student Discipline — No reportable action

2. Personnel — No reportable action
+ Public Employee: Discipline / Dismissal / Release / Reassignment (cov. code 54957)
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+ Public Employee: Performance Evaluation: Title: Superintendent
3. Conference with Legal Counsel—Anticipated Litigation — No reportable action
Significant exposure to litigation pursuant to Government Code Section 54956.9(b)
Potential Case: One
#163 4. Conference with Real Property Negotiator (Gov. Code 54956.8)

On a motion by Board Member Taylor, seconded by Board Member Albiso and carried on a 7-
0 vote, the Board approved a settlement agreement with Union Pacific Railroad Company
relative to APN’s 1167-151-35,1167-151-36, 1167-151-38, 1167-151-39, 1167-151-45, 1167-
221-01, 1167-221-02, 1167-151-32, 1167-151-33, 1167-151-34, 1167-151-29, 1167-151-43,
and 1167-151-44 in San Bernardino County, California, for property compensation in the
amount of $189,165, as presented; to be paid from Fund 21.

5. Conference with Labor Negotiator — No reportable action

Agency: Jerry Almendarez Assistant Superintendent, Human Resources

Ingrid Munsterman, Director, Human Resources

Employee Organizations: Association of Colton Educators (ACE)

California School Employees’ Assoc. (CSEA), Management Association of Colton (MAC)

Adjournment _ ) )
At 8:35 p.m., the Board adjourned to the next Regular Board of Education Meeting on October 15, 2009, at
the Colton JUSD Student Services Center, 851 South Mt. Vernon Avenue, Colton, California.
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TO:

PRESENTED BY:

SUBJECT:

GOAL:

STRATEGIC PLAN:

BACKGROUND:

BUDGET
IMPLICATIONS:

RECOMMENDATION:

BOARD AGENDA

REGULAR MEETING
October 15, 2009

CONSENT ITEM
Board of Education
James A. Downs, Superintendent

Approval to Renew Membership to the National Association of
Latino Elected and Appointed Officials (NALEO, 2009-10)

Student Performance, Personnel Development, Facilities/Support
Services, Budget Planning, School Safety & Attendance, Community
Relations, & Parent Involvement

Strategy #1 — Communication Strategy #4 — Facilities
Strategy #2 — Curriculum Strategy #5 — College/Career
Strategy #3 — Decision Making Strategy #6 — Character

Renewal of Board Member Albiso’s membership to the National
Association of Latino Elected and Appointed Officials (NALEO) for the
2009 — 10 school year is submitted for consideration.

$100 - to be paid from the General Fund

That the Board renew membership to the National Association of
Latino Elected and Appointed Officials (NALEO) for the 2009-10
school year as presented, for a total cost of $100, to be paid from the
General funds, as presented.






TO:

PRESENTED BY:

SUBJECT:

GOAL.:

STRATEGIC PLAN:

RECOMMENDATION:

BOARD AGENDA

REGULAR MEETING
October 15, 2009

CONSENT ITEM

Board of Education

Mollie Gainey-Stanley, Assistant Superintendent
Educational Services Division
Approval of Consultants for Assembly Presentation

Improved Student Performance

Strategy #1 - Communication

That the Board approve the consultants for assembly
presentation as listed and expend the appropriate funds.
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TO:

PRESENTED BY:

SUBJECT:

GOAL:

STRATEGIC PLAN:

BACKGROUND:

BUDGET
IMPLICATIONS:

RECOMMENDATION:

ACTION:

BOARD AGENDA

BOARD MEETING
October 15, 2009

ACTION ITEM
Board of Education

Mollie Gainey-Stanley, Assistant Superintendent
Educational Services Division

Ratification of Consultant Payment to Success Through Educational
Planning (STEP) Associates, Inc. for Services Rendered at Birney
Elementary School (September 2009)

Improved Student Performance

Strategy #3- Decision Making

A consultant for Birney Elementary School, STEP Associates, Inc. has
provided data analysis for “at risk” students to the teaching staff.

Due to budget constraints, STEP Associates, Inc. consultant services have
been terminated and ratification of payment for services rendered is
recommended.

$5,000.00 — Total cost to be paid from Title I site funds.

That the Board ratify the consultant payment to Success Through
Educational Planning (STEP) Associates, Inc. for services rendered at
Birney Elementary School. (September 2009)

On the motion of board member and , the
Board ratified the consultant payment to Success Through Educational
Planning (STEP) Associates, Inc. for services rendered at Birney Elementary
School as presented. (September 2009)

A-4






TO:

PRESENTED BY:

SUBJECT:

GOAL.:

STRATEGIC PLAN:

BACKGROUND:

BUDGET
IMPLICATIONS:

RECOMMENDATION:

BOARD AGENDA

REGULAR MEETING
October 15, 2009

CONSENT ITEM
Board of Education

Mollie Gainey-Stanley, Assistant Superintendent
Educational Services Division

Approval to Accept the Enhancing Education Through Technology
Competitive Grant (EETT) Funds (2009-2010)

Improved Student Performance

Strategy #2- Curriculum

The primary goal of the EETT Competitive grant program is to provide
funding for grades four through eight to assist eligible local educational
agencies to use technology to enhance teaching and to promote
learning. The funds will be used by the District for release time of
participating teachers, stipends, staff development, technology
purchases, infrastructure, hardware, software and additional support.

$53,666 — Increase to restricted general funds.

That the Board approve acceptance of the Enhancing Education
Through Technology Competitive Grant funds. (2009-2010)






TO:

PRESENTED BY:

SUBJECT:

GOAL:

STRATEGIC PLAN:

BACKGROUND:

BUDGET
IMPLICATIONS:

RECOMMENDATION:

BOARD AGENDA

REGULAR MEETING
October 15, 2009

CONSENT ITEM

Board of Education

Mollie Gainey-Stanley, Assistant Superintendent
Educational Services Division

Approval of Agreement with the Regents of the University of
California, Riverside to Participate in the Mathematics,
Engineering, Science Achievement (MESA) Program at Colton
Middle School and Terrace Hills Middle School (2009-2010)

Improved Student Performance

Strategy #2 — Curriculum
Strategy #5 — College, Career

The mission of the MESA program is to enrich the pre-college math
and science environment, and stimulate greater student interest in math,
science and engineering. The program will enroll a diverse group of
students reflective of the schools diversity and participants must
demonstrate a commitment to prepare for college.

$2,000 -- Estimated busing cost to be paid from site funds.

That the Board approve the participation in the MESA program at
Colton Middle School and Terrace Hills Middle School. (2009-2010)



Agreement
Between
The Regents of the University of California
And
Colton Joint Unified School District

Mathematics, Engineering, Science Achievement (MESA) Program

This agreement is entered into by and between The Regents of the University of California, on behalf of
its Riverside campus and the Marlan and Rosemary Bourns College of Engineering (hereinafter referred
to as “University”) and Colton Joint Unified School District (hereinafter referred to as “District”).

WHEREAS, University has received funding to develop and implement a Mathematics, Engineering,
Science Achievement (MESA) Program (hereinafter referred to as “MESA Program”) that will enrich the
math and science experiences of students within the District, particularly students from socially and
economically disadvantaged backgrounds.

WHEREAS, District is interested in increasing the number of disadvantaged students entering college
with particular attention and preparation for professions in engineering and mathematics-based scientific
fields.

WHEREAS, University administers the MESA Program which has established guidelines for the
operation of the program at middle and/or high schools within the District.

WHEREAS, District is interested in participating and cooperating with University in the implementation
of the MESA Program.

WHEREAS University is prepared to provide training for District personnel as well as staffing and
funding support in the implementation of MESA services at schools within the District.

WHEREAS, District and/or school site is prepared to contribute facilities and staff support in the
implementation of MESA services at local school sites.

WHEREAS, University and District are interested in forging a partnership that will promote and foster
the implementation of a successful MESA Program at the following middle and/or high schools: Colton
Middle School, Terrace Hills Middle School.

NOW THEREFORE, the parties mutually agree as follows:

I. STATEMENT OF WORK
The mission of MESA Program at the University is to enrich the pre-college math and science
environment, and stimulate greater student interest in math, science and engineering.

The MESA Program seeks to enroll a diverse group of students reflective of the schools diversity and
balanced by the enrichment and support needs of prospective participants. All prospective
participants must demonstrate a commitment to preparing for college. To the extent possible by law,
participation by socially and economically disadvantaged students is emphasized.



RESPONSIBILITIES OF THE MESA PROGRAM

A. Provide MESA Advisors (the designated MESA teachers) with the following professional
development and resources at no cost to the school or District:

1. Annual kick-off training emphasizing project-based and collaborative learning (full day
training typically held on a Saturday in late August or early September). Parking, continental
breakfast, lunch and refreshment are provided free of charge.

2. On-going professional development and guidance in the implementation of MESA’s
services. Professional development and guidance will be provided at four meetings
throughout the year. The meetings are held at the University, during after school hours, and
are typically three hours in duration. Parking, dinner and refreshments are provided free of
charge.

3. UCR MESA project-based enrichment curriculum, aligned to California math and science
content standards.

4. UCR MESA providing MESA Teacher supplies amounting up to $500.

MESA Program handbooks and manuals, offering a detailed description of services and

processes.

6. Stipend of up to $2000, for participation in MESA events, trainings and meeting beyond
contractual responsibilities to the District. The MESA Advisor’s participation in MESA
trainings and meetings is essential to effective implementation of MESA services and events.
The stipend amount, dependent on the funding allocation for the year, will be prorated based
on attendance at trainings, meetings and participation in MESA events.

o1

B. Assist in recruiting students in Fall of the current academic year and during Spring in advance of
the next academic year.

C. Offer a MESA Parent/Student Program Orientation at the University to offer parents and students
an overview of program plans, benefits, and requirements. The event features: a preparing for
college workshop, exciting science demonstrations, and a tour of the University. Each
parent/student will leave the event with a detailed college-plan, emphasizing the courses and
grade point averages required for admission to the University of California and California State
University systems.

D. Either hire, train and assign a University undergraduate student to the school or assign MESA
professional staff to offer the following academic guidance services:
1. Monitor the academic performance of MESA students.
2. Institute a MESA Grade Check process.
3. Develop a MESA College Plan for every MESA student.
4. Connect MESA students with University, District and school-based academic intervention
and enrichment services.

E. Host MESA Day Preliminary Competition at the University, inviting all MESA students from
participating schools, and provide food and supplies at no cost to the school or District.

F. Coordinate a fieldtrip to the University to participate in National Engineering Week activities.
High schools will alternate participation in the event every other year due to space limitations.
The MESA Program will pay for transportation, food and supplies (High Schools only).



G.

Host Year-end Competition at the University. The event, designed to introduce students to the
engineering design process, features Water-Bottle Rocket, Cardboard Boat and Seismic Building
Challenge competitions. Students will compete for scholarship money; $100, $75, and $50 are
awarded to each member of teams placing 1%, 2™ and 3 respectively (up to 4 members per
team).

RESPONSIBILITES OF THE DISTRICT AND/OR SCHOOL(S):

A

Identify one teacher per 25 — 30 MESA students to work as the MESA Advisor. MESA Advisor
responsibilities include:

1. Implementing MESA projects.

Facilitating math and science collaborative learning exercises.

Preparing students for MESA Day and Year-End competitions.

Attend trainings and meetings sponsored by the MESA Program.

Perform limited administrative duties as needed, i.e. complete MESA Attendance Rosters,
register MESA students for MESA Day Competitions, etc.

arwLD

Provide MESA Advisors with an opportunity to work with new and continuing MESA students
by offering some form of a MESA schedule. The MESA Program prefers schedules that
maximize contact with MESA participants during the regular school day. However, the program
can be scheduled offering MESA services at least 2 hours per week or 8 hours per month, before
school, after school, integrated into a math or science class, in a MESA club or on Saturdays.
The expectation is that as the MESA Program develops and generates a track record of success,
structural options offering greater contact with MESA students will be explored.

Offer MESA Advisors an opportunity to recruit new MESA students and assist the students and
their parents in completing MESA Program Enrollment Forms. MESA Advisors should strive to
recruit a sufficient amount of students to ultimately enroll 25 — 30 students per MESA Class.
The minimum acceptable number of students per MESA Advisor is 15.

Designate a Counselor to assist in scheduling MESA students, when appropriate, for the
designated MESA Class; assist in identifying prospective MESA students, and provide support,
as needed, to MESA staff members responsible for developing college plans for MESA students.

Provide University students or MESA professional staff working as Individual Academic

Planning (1AP) Facilitators with the following:

1. A place to meet MESA students individually or in groups, i.e. in the multipurpose room,
library, Counseling Office, Career Center, etc.

2. Access to a computer.

3. Access to student schedules.

4. A place to store MESA field boxes containing student information.

Secure and fund transportation for MESA students to participate in MESA Day Preliminary
Competitions.

Provide MESA Advisors with the following allowances (District and/or school):

1. Up to 2 substitute days per MESA Advisor per year for fieldtrips.

2. Allowance for reproduction of MESA related classroom materials.

3. Allowance for MESA supplies to cover expenses in excess of the amount directly purchased
by the MESA Program.



Note: The school and/or District will determine the amount of the allowances, inform the
Director of the MESA Program, and make the appropriate arrangements with the MESA Advisor.

PERIOD OF PERFORMANCE
A. The period of performance of this agreement shall commence on July 1, 2009 and continue
through June 30, 2010.

B. Either the University or the District may terminate this agreement at any time, without cause, by
giving the other thirty days written notice of such action.

I1l. MATCHING FUNDS REQUIREMENT

State law requires that the MESA Program secure matching funds to support program operations. In
that regard, the MESA Program requests that the school and/or District provide in-kind and/or cash
support for the program in the amount consistent with the school’s and/or District’s vision for the
long-term success of the program. In this regard, the amount of the match is directly related to how
MESA is structured within the District and at the local school(s). The MESA Program’s critical in-
kind and/or cash support needs are:

1. MESA Advisor’s scheduled commitment to MESA during the regular school day (i.e.
assigned a MESA period, math or science class in which MESA services will be integrated,
MESA club that meets during the MESA Advisor’s contracted hours, etc.).

2. A bus to transport MESA students to MESA Day Preliminary Competitions. Transportation
costs can be reduced by sharing a bus with other MESA schools within the District, and
when possible, sharing a vendor provided bus with MESA schools between districts.

For any form of a MESA period, the match will be calculated as (1/6) of the average teacher’s salary
for the District per MESA period or percentage of a period dedicated to MESA services, plus any
additional in-kind or cash support for the program. For MESA activities integrated into an existing
math or science class comprised of MESA students, either partially or fully, the match will be
calculated as 40% of (1/6) of the average teacher’s salary, assuming 2 hours of MESA instructional
time per week, plus any additional in-kind or cash support for the Program. For after school or
Saturday MESA schedules, the match will be calculated based on the District’s or school’s
commitment to compensating the MESA Advisor at the regular hourly or extra duty rate, for
implementing the MESA Program, and any additional in-kind or cash support for the program.

IV. TERMS AND CONDITIONS

A. Indemnification
University shall defend, indemnify and hold harmless District, its officers, employees, and agents
from and against any and all liability, loss, expense (including reasonable attorneys' fees), or claims
for injury or damages arising out of the performance of this agreement but only in proportion to and
to the extent such liability, loss, expense (including reasonable attorneys' fees), or claims for injury
or damage are caused by or result from the negligent or intentional acts or omissions of University,
its officers, employees, or agents.

District shall defend, indemnify and hold harmless University, its officers, employees, and agents
from and against any and all liability, loss, expense (including reasonable attorneys' fees), or claims
for injury or damages arising out of the performance of this agreement but only in proportion to and
to the extent such liability, loss, expense (including reasonable attorneys' fees), or claims for injury
or damage are caused by or result from the negligent or intentional acts or omissions of District, its
officers, employees, or agents.



Neither termination of this Agreement nor completion of the acts to be performed under this
Agreement shall release any party from its obligation to indemnify as to any claims or cause of
action asserted so long as the event(s) upon which such claim or cause of action is predicated shall
have occurred prior to the effective date of termination or completion.

B Equal Opportunity
District shall not maintain or provide racially segregated facilities for employees at any
establishment under District's control. District agrees to maintain employment policies and
practices that affirmatively promote equality of opportunity.

C. Cooperation
University and District shall cooperate in the event of any a legal action or claim made by a third
party that may result from activities relating to the performance of this agreement.

D. Compliance
University and District agree to comply with all applicable federal, state, and local laws,
regulations and codes in the performance of this Agreement.

E. Force Majeure

University and District shall not be responsible for damages or for delays or failures in
performance resulting from acts or occurrences beyond its reasonable control, including, without
limitation: fire, lighting, explosion, power surge or failure, water, acts of God, war, revolution,
civil commotion or acts of civil or military authorities or public enemies: any law, order,
regulation, ordinance, or requirement of any government or legal body or any representative of
any such government or legal body; or labor unrest, including without limitation, strikes,
slowdowns, picketing or boycotts; inability to secure materials and supplies, transportation
facilities, fuel or energy shortages, or acts or omissions of others.

F. Assignment
The obligations of University and District under this Agreement shall not be assigned without the
prior written consent of the parties.

G. Confidential Information

The Parties acknowledge that it may be necessary from time to time to disclose information that
they may consider confidential (“Confidential Information”). District acknowledges that
University has no mechanisms to maintain or guarantee the confidentiality of information, and as
a public, non-profit educational institution, does not have financial resources to (i) sustain
liability for disclosure of confidential information or (ii) institute mechanisms to maintain
confidential information. It is agreed that the disclosing Party shall clearly mark any
Confidential Information as “Confidential” or, if orally disclosed, shall reduce such oral
disclosure to a marked writing within thirty (30) days of disclosure. The receiving Party agrees
to keep such information confidential to the extent permitted by the receiving Party’s established
procedures and practices.

H. Entire Agreement
This agreement and any exhibits attached hereto constitute the entire agreement between the parties
to it and supersede any prior understanding or agreement with respect to the services contemplated,
and may be amended only by written amendment executed by both parties to this agreement.



I. Severability

If any term, condition, or provision of this agreement is held by a court of competent jurisdiction to
be invalid, void, or unenforceable, the remaining provisions will nevertheless continue in full force
and effect, and shall not be affected, impaired, or invalidated in any way.

J. Applicable Law

This agreement shall be governed by the laws of the State of California.

V. PROJECT PERSONNEL AND OTHER INFORMATION:

A. District
Program Matters Name:
Title:
Address:
Phone:

Contractual Matters Name:
Title:

Address:

Phone:

B. University

Program Matters Name:
Title:
Address:

Phone:

Contractual Matters Name:
Title:
Address:

Phone:

Mollie Gainey-Stanley

Assistant Superintendent of Educational Services
1212 Valencia Drive

Colton, CA 92324

(909) 580-5000

James R. Ayala

Assistant Superintendent of Business Services
1212 Valencia Drive

Colton, CA 92324

(909) 580-5000

Carlos Gonzalez
MESA Director

Bourns Hall A159C
University of California
Riverside, CA 92521
(951) 827-2746

Mayela Castillo

Contract and Grant Officer
200 University Office Building
University of California
Riverside, CA 92521-0217
(951) 827-4808

[SIGNATURES APPEAR ON NEXT PAGE]



AGREED AND ACCEPTED BY:

The Regents of the University of California

Mayela Castillo Date
Contract and Grant Officer

READ AND ACKNOWLEDGED BY:

The University of California Riverside
Bourns College of Engineering

Reza Abbaschian Date
Dean, College of Engineering

Colton Joint Unified School District

James R. Ayala Date
Assistant Superintendent of Business Services



TO:

PRESENTED BY:

SUBJECT:

GOAL:

STRATEGIC PLAN:

RECOMMENDATION:

BOARD AGENDA

REGULAR MEETING
October 15, 2009

CONSENT ITEM
Board of Education
Jaime R. Ayala, Assistant Superintendent, Business Services Division

Acceptance of Gifts
Community Relations

Strategy #6 — Character

That the Board accept the gifts as listed on the attached matrix.
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TO:

PRESENTED BY:

SUBJECT:

GOAL:

STRATEGIC PLAN:

RECOMMENDATION:

BOARD AGENDA

REGULAR MEETING
October 15, 2009

CONSENT ITEM

Board of Education

Mollie Gainey-Stanley, Assistant Superintendent
Educational Services Division

Approval of Student Field Trips

Improved Student Performance

Strategy #1 - Communication

That the Board approve the field trips as listed and expend the appropriate
funds.
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TO:
PRESENTED BY:

SUBJECT:

GOAL:

STRATEGIC PLAN:

RECOMMENDATION:

ACTION:

BOARD AGENDA
REGULAR MEETING
October 15, 2009

ACTION ITEM

Board of Education

Jerry Almendarez, Assistant Superintendent, Human Resources Division
Approval of Personnel Employment

Human Resources Development

Strategy #1 - Communication

I-B Certificated — Activity/Coaching Assignments

1. Bautista, Leilani Soccer, Head Junior Varsity — BHS

2. Carballo, Fabian Soccer, Head Junior Varsity — BHS

3. Holmes, Cassee Basketball, Head Varsity — BHS

4. Howard, Marc Soccer, Head Varsity — BHS

5. Jimenez, Juan Basketball, Head Varsity — BHS

6. Neace, James Basketball, Head Junior Varsity — BHS
7. Padilla, Steven Wrestling, Head Junior Varsity — BHS
8. Quiroz, Rosa Soccer, Head Varsity — BHS

9. Schaefer, Erwin Wrestling Assistant — BHS

10. Schaefer, Gabriel Wrestling, Head Varsity — BHS

I-D Certificated — Substitute Teacher
1. Bautista, Jeanna

2. Hart, Carissa
3. Olmedo, Marisela
4. Strong, Elizabeth
II-A Classified — Reqular Staff
1. Aguado, Araceli Children’s Ctr. Inst. Asst. — San Salvador
2. DeCastro, Lena Nutrition Svcs. Worker | — CHS
3. Frias, Ernesto Community Liaison — Admin. Svcs.
4. Guel, Yvonne Library Media Tech | — Rogers
5. Lara, Delia Nutrition Svcs. Worker | — CHS
6. Ramirez, Cynthia Nutrition Svcs. Worker | — Reche Canyon
7. Stel, Jeanne-Marie Nutrition Svcs. Lead | — Lewis
8. Thomas, Dorothy Lifeguard — THMS
9. Trujillo, Donna Project Office Assistant — D’ Arcy

II-B Classified — Activity/Coaching Assignments
1. Holmes, Christopher  Basketball, Head Junior Varsity — BHS
2. Rivera, Brian Football, Junior Varsity Asst. (walk-on) - BHS

That the Board approve employment of personnel as presented.

On motion of Board Member and
: the Board approved the
recommendations for employment as presented.







TO:

PRESENTED BY:

SUBJECT:

GOAL.:

STRATEGIC PLAN:

RECOMMENDATION:

ACTION:

BOARD AGENDA

Board of Education

REGULAR MEETING
October 15, 2009
ACTION ITEM

Jerry Almendarez, Assistant Superintendent, Human Resources Division

Approval of Conference Attendance
Human Resources Development

Strategy #1 - Communication

Lynn Park - BHS
Counselor

Dennis Bass

Raymonn Brown
Teachers

Kent Taylor — D.O./Supt.
Board Member

Dr. Frank Miranda — McKinley
Principal

Nuh Kimbwala - BMS
Principal

Marisa Lopez-Sevilla

Yvette Roman
Teachers

Dan Trevarthen — BHS
Assistant Principal

Francisco Villegas

Stacie Ziegler
Teachers

Jerry Almendarez — D.O./Human Resources
Assistant Superintendent

Ingrid Munsterman
Director

Sue Reed

Yvette Palmer
Personnel Specialists

Celia Gonzales — D.O./Special Projects
Coordinator

Rob Verdi — CHS
Principal

CASLE SLC Leadership Retreat
October 25-27, 2009

Lake Arrowhead, CA

SLC funds: $1,770.45

ACSA 2009 Leadership Summit
November 5-7, 2009
Sacramento, CA

Board funds: $1,340.48

ACSA 2009 Leadership Summit
November 5-7, 2009
Sacramento, CA

Site funds: $1,496.20

Juntos Conference
November 16-17, 2009
San Antonio, TX

APIP funds: $6,305.43

Juntos Conference
November 16-17, 2009
San Antonio, TX

APIP funds: $6,305.43

ACSA 2010 Symposium
For Negotiations
January 20-22, 2010
Universal City, CA
Mandated Cost funds: $6,302.21

Total : $23,520.20

That the Board approve conference attendance as presented.

On motion of Board Member

and

recommendation as presented.

, the Board approved the above

B-2






TO:

PRESENTED BY:

SUBJECT:

GOAL:

STRATEGIC PLAN:

RECOMMENDATION:

ACTION:

BOARD AGENDA
REGULAR MEETING
October 15, 2009
ACTION ITEM
Board of Education
Jaime R. Ayala, Assistant Superintendent, Business Services Division
Approval of Purchase Orders
Student Performance / Personnel Development
Strategy #1 — Communication

That the Board approve Purchase Orders in excess of $10,000 for a
total of $133,123.88 as listed.

On motion of Board Member and ,
the Board approved purchase orders as recommended.




Attachment to Board Agenda

P.O. VENDOR DESCRIPTION RESOURCE | AMOUNT
CODE*

011085 | NCS Pearson Inst. Matls./Ed Svs. K-6 0340 $11,726.00

011467 | Maintex Cust. Supp./Purchasing 0000 $11,181.20

011471 | Moss Auto Parts (Napa) Inventory/Transportation 0000 $10,000.00

011532 | CGP Education Inst. Matls./Ed. Svs. 7-12 0355 $66,835.00

011608 | Xerox Corp. Paper/Purchasing 0000 $23,129.82

011624 | Toshiba Business Solutions Copier/Bilingual Ed 4203 $10,251.86

TOTAL $133,123.88

*LEGEND

0000 Revenue Limit/Unrestricted 3315 Sp Ed-ldea Presch Entl Non Ris

0001 Child Dev. Facilities 3319 ARRA ldea Pt B, Sec619 Preschl

0100 Microsoft Voucher Prg-Schools 3320 Sp Ed-lIdea Presch Loc Entl Ris

0105 Microsoft Voucher Prg-Other 3322 ARRA ldea Pt B, Early Intervnt

0356 RS7156 IMFRP 3324 ARRA ldea Pt B, Sec611 Preschl

0110 E-Rate Technology Program 3340 Sp Ed-ldea Inservice Training

0115 Best Practices Cohort 3345 Sp Ed-ldea Presch Staff Devel

0305 RS6405 Schl Safety & Violence Prv 3550 Voc. Prgs - Voc & Appl Secndry & Ad

0325 RS7325 Stff Dev:Admin Training 3710 NCLB: title IV, Pt A Drug Free

0330 RS2430 Community Day Schl 4035 NCLB: Title Il Part A

0340 RS7140 GATE 4036 NCLB Title Il, Part A Prin Trn

0350 RS6350 CRY-ROP 4045 NCLB: Title Il Part D

0355 RS7055 CASHEE Intensive Inst. 4203 NCLB: Title 11l LEP Stdnt Prg.

0356 RS7156 IMFRP 5035 CD -Blk Grnt-25% Qlity/Discrtn

0360 RS6760 Arts & Music BG 5080 CD-Dep Care-Pub Law-Chld Care

0367 RS6267 NB Certification 5095 CD Infant/Tddler Capacity Bldg

0370 RS7294 Stff Dev: Mth 7 Read SB472 5210 Head Start

0371 RS7271 PAR 5310 Child Nutrition-School Program

0380 RS7080 7-12 Counselors 5315 Child Nutrition: ARRA Equip

0385 RS6285 CBET 5630 NCLB: Title X Mck-Vnto Homeless

0390 RS7390 AB825 Pupl Rentention BG 5640 Medi-Cal Billing Option

0391 RS6091 CAL-SAFE Supp Svs 5850 Smaller Learning Community

0392 RS6092 CAL-SAFE Child Care 6010 After Schl Ed & Safety (Ases)

0393 RS7393 AB825 Staff Dev BG 6055 Child Care & Dev- State Preschool

0394 RS7394 AB825 Targeted Inst. Imp 6060 Child Care and Dev.-Alt Pymnt Prg.

0395 RS7395 AB825 Schl & Lib Imp BG 6130 Child Care Center-Based Resrve

0396 RS7396 Schl Site Disc Blk Grnt 6275 Teacher Recruitment & Retention

0750 Mandated Costs Incentive 6286 English Lang. Learner Train

0790 Donations, Misc. 6300 Lottery: Instructional Matl

1100 State Lottery Revenue 6360 ROP/C-Handicapped Pupils

1300 Class Size Reduction K-3 6405 School Violence - School Safety

3010 NCLB: Title 1, Pt A Grnt Low Inc. 6500 Special Ed.

3011 NCLB: ARRA Title I, Pt A Basic 6520 Sp Ed-Project Workability

3025 NCLB: Title 1, Pt D SBPRT2 N&D 6530 Sp Ed-Low Incidence

3185 NCLB: Title 1, Pt A, PI Corr Actn 6535 Sp Ed Personnel Development

3200 St Fi St Fiscal StabilZtn Fund (ARRA) 6660 CIG/TBCO PDTS SRTX Fnd-Entl Gr

3310 Sp Ed-ldea Bas Grnt Entl 7010 Agricultural Vocational Ed

3311 Sp Ed-ldea B, Sec611, Prvt Schls 7090 Economic Impact Aid- SCE

3313 ARRA Idea Pt B, Sec611 Local 7091 Economic Impact Aid-LEP

3314 ARRA ldea Pt B,Sec611 Prvt Sch 7230 Transport.- Home to School

7240 Transportation Spec. Ed.

7400 QEIA-Quality Educ. Invstmnt Act

8150 RMA-Ongoing Major Maint.

9005 Medi-Cal Admin. Activities (MAA)

9010 Other Local

9015 APIP (Advncd Plcmt Incntv Prg)




TO:

PRESENTED BY:
SUBJECT:
GOAL:

STRATEGIC PLAN:

RECOMMENDATION:

ACTION:

BOARD AGENDA

REGULAR MEETING
October 15, 2009

ACTION ITEM
Board of Education
Jaime R. Ayala, Assistant Superintendent, Business Services Division
Approval of Disbursements

Budget Planning

Strategy #1 — Communication Strategy #4 — Facilities
Strategy #2 — Curriculum Strategy #5 — College Career
Strategy #3 — Decision Making  Strategy #6 — Character

That the Board approve disbursements paid as listed, from Batch
#0425 through Batch #0499 for the sum of $2,452,548.88.

The Board of Trustees payment report is available at the Board of
Education meeting for review.

On motion of Board Member and ,
the Board approved the disbursements as listed.







TO:

PRESENTED BY:

SUBJECT:

GOAL:

STRATEGIC PLAN:

BACKGROUND:

BUDGET
IMPLICATIONS:

RECOMMENDATION:

ACTION:

BOARD AGENDA

REGULAR MEETING
October 15, 2009

ACTION ITEM
Board of Education
Jaime R. Ayala, Assistant Superintendent, Business Services Division

Adoption of Resolution No. 09-33 Authorizing the Dedicating of
Easement to Southern California Edison for the Grand Terrace
High School Project

Facilities / Support Services
Strategy #4 — Facilities

Southern California Edison (SCE) has requested that the District
dedicate an easement to be located on the portion of the site where Pico
St. is now a cul-de-sac.

Staff and legal counsel (Atkinson, Andelson, Loya, Ruud & Romo)
have reviewed this request and per Education Code 17556 et.Seq., the
following process has been followed.

1. Post copies of Resolution of Intent signed by Board members in
three places within the District not less than ten days prior to the public
hearing.

2. Publish a Notice of Public Hearing of Intention to Dedicate
Easement once in a newspaper of general circulation not less than five
days prior to the public hearing.

3. Have the public hearing at the next regularly scheduled Board
meeting, October 15, 20009.

None

That the Board adopt Resolution No. 09-33 authorizing the dedicating
of easement to Southern California Edison for the Grand Terrace High

School project, as presented.

On motion of Board Member and ,
the Board adopt the resolution as presented.




RESOLUTION NO. 09-33
OF THE BOARD OF EDUCATION OF COLTON JOINT UNIFIED SCHOOL
DISTRICT AUTHORIZING THE DEDICATION OF AN EASEMENT (RIGHT OF
WAY) TO SOUTHERN CALIFORNIA EDISON (PICO STREET)

WHEREAS, Southern California Edison (“SCE”) has requested that the Colton Joint
Unified School District (“School District”) dedicate an easement to SCE upon a portion of the
School District’s Grand Terrace High School site (“Easement”). A legal description and a map
depicting the location of the Easement are attached hereto as Exhibit “A” and incorporated
herein;

WHEREAS, pursuant to Education Code section 17556, the governing board of a school
district may convey to a public corporation, or private corporation engaged in the public utility
business, for utility purposes, any real property belonging to such school district upon such terms
and conditions as the parties thereto may agree;

WHEREAS, the School District desires to provide an Easement to SCE for the
construction, operation and maintenance of underground electrical supply and communication
systems and necessary fixtures and appurtenances thereto, pursuant to the terms and conditions
set forth in the Grant of Easement attached hereto as Exhibit “B” and incorporated herein;

WHEREAS, pursuant to Education Code section 17557, on October 1, 2009, the School
District’s governing board, in a regular open meeting, by a two-thirds vote of all its members
adopted Resolution No. 09-32 (the *“Resolution”) declaring its intention to dedicate the
Easement;

WHEREAS, in accordance with Education Code section 17557, the School District’s
governing board fixed October 1, 2009, for a public hearing (“Public Hearing”) upon the
question of making the dedication of the Easement to SCE;

WHEREAS, pursuant to Education Code section 17558, the School District posted
copies of the Resolution in three public places in the School District not less than ten days before
the Public Hearing, and published notice once, not less than five days before the Public Hearing,
in a local newspaper;

WHEREAS, pursuant to Education Code section 17558, on October 15, 2009, at a
regular meeting of the School District’s governing board, the School District held a Public
Hearing upon the question about making the dedication of the Easement to SCE; and

WHEREAS, no petition pursuant to Education Code section 17560 has been filed with
the School District’s governing board.

NOW, THEREFORE, THE BOARD DOES HEREBY RESOLVE, DETERMINE
AND ORDER AS FOLLOWS:

Section 1. That the above recitals are all true and correct.



Section 2. The School District’s governing board authorizes and directs the President
of the Governing Board to execute the Easement and take whatever action is necessary to
complete the dedication of the easement to SCE.

Section 3. That the School District’s governing board hereby determines that the
School District is in compliance with all relevant sections of the Education Code and all other
applicable laws.

ADOPTED, SIGNED AND APPROVED this day of , 2009.

President of the Governing Board for the
Colton Joint Unified School District

I, , Clerk of the Governing Board of Colton

Joint Unified School District, do hereby certify that the foregoing Resolution was adopted by the

Governing Board of said District at a meeting of said Board held on the day of
2009, and that it was so adopted by the following vote:

AYES:

NOES:

ABSTAIN:

ABSENT:

Clerk of the Governing Board of Colton Joint
Unified School District



EXHIBIT “A”

LEGAL DESCRIPTION AND MAP OF THE EASEMENT

(TO BE INSERTED)



EXHIBIT “B”

EASEMENT GRANT DEED

(TO BE INSERTED)



PECTRU,

Land Services

725 WEST TOWN & COUNTRY ROAD, SUITE 410, ORANGE, CA 92868
PHONE: (714) 568-1800 EXT. 225 * FAX (71 4) 568-1801 * Www.spectrumiand.com

August 13, 2009

Colton Joint Unified School District
Attn: Alice Grudman

851 S Mount Vernon Avenue

Colton, CA 92324-3923

SUBJECT: Electric Service to 21810 Main Street
Work Order No. 603 1-6712/A.1. No. 9-6773
Our Reference # DSE800323565

Spectrum Land Services has prepared a revised Southern California Edison Company
grant of easement.

Thank you for your cooperation on this project. If you have any questions, or need
additional information, please call me at (714) 568-1800 x 225 or E-mail me at
Cpeterson@spectrumland.com.

Sincerely,
"
3
Chrissy Peterson
Senior Right of Way Agent
Acting on behalf of Southern California Edison

Enclosures
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VIA FIRST CLASS AND ELECTRONIC MATL

ATTORNEY-CLIENT PRIVILEGE
CONFIDENTIAL COMMUNICATION

Alice H. Grundman, Director

Facilities Planning and Construction

COLTON JOINT UNIFIED SCHOOL DISTRICT
851 8. Mt. Vernon Avenue

Colton, CA 92324

Re: Grant of Easement (Right Of Wav) To Southern California Edison (Pico Street)

Dear Alice:

This correspondence outlines the process for dedicating an easement (right of way) to Southern
California Edison along the District’s Grand Terrace High School site. Education Code section
17556 ef seq. provides the proper method by which the District may dedicate an casement to a
public agency, or private corporation engaged in the public utility business, for utility purposes.
Essentially, the process involves preparing an easement agreement, adoption of a resolution of
intention, a public hearing and a formal dedication of the easement.

In order to grant the casement, a resolution of intention must be adopted in a regular open
meeting by a two-thirds (2/3) vote of ali of the governing board’s members, The resolution must
fix a time not less than ten (10) days after the adoption of the resolution for a public hearing
upon the question of making the dedication. Such a resolution is enclosed and attached to our

email,

After the District adopts the resolution of intention, the District must give notice of adoption of
the resolution and of the public hearing by posting copies of the resolution of intention signed by
members of the board in three (3) public places within the District not less than ten (10) days
before the public hearing.  In addition, the District must also publish a Notice to Public of
Intention to Dedicate Easement onece, not less than five (5) days before the public hearing, in a
newspaper of general circulation which js published in the District, A Netice to Public of
Intention to Dedicate Easement is enclosed and attached to our email.



ATKINSON, ANDELSON Lova, Ruup & Romo

Alice H. Grundman, Director
Facilities Planning and Construction
July 30, 2009

Page 2

After the public hearing, the District’s governing board may adopt the resolution authorizing the
dedication of the easement by a two-thirds (2/3) vote of all of its members, and direct the
president of the governing board to execute the casement document (unless a protest has been
made pursuant to Education Code section 17560). A protest may be lodged by filing with the

Superintendent approves, the District may proceed as indicated above. If the Superintendent
does not approve, the easement may not be dedicated. A resolution authorizing the dedication of

the easement is enclosed and attached to our emajl,

In summary, the dedication of an casement pursuant to Education Code section 17556 et seq. is
in fact a two-step (two board meeting) process, including the adoption of two resolutions and 3
posting and publication procedure. As noted above, the resolution of intent, a public notice and a
resolution of dedication necessary for this process are enclosed and attached to our email.

If you should have any questions, please contact our office,

Sincerely,

ATKINSON, ANDELSON, LOYA, RUUD & ROMO

Lindsay A. Thorson
LAT/lat
Enclosures

cc: John W. Dietrich
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RECORDING REQUESTED BY

SOUTHERN CALIFORNIA

EDISON

Ar EDISON IATERNATIONAL Compen
WHEN RECORDED MAIL TO
SOUTHERN CALIFORNIA EDISON COMPANY
Corporate Real Estare

14799 Chestnut Street
Westminster, CA 92683-5240

Attn; Distribution/TRES

SPACE ABOVE THIS LINE FOR RECORDER'S USE
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COLTON JOINT UNIFIED SCHOOL DISTRICT, a Californja public school district (hereinafter referred to as
“Grantor”), hereby grants to SOUTHERN CALIFORNIA EDISON COMPANY, a corporation, its successors and assigns
(hereinafier referred to s “Grantee™), an easement and right of way to construct, use, maintain, operate, alter, add to, repair,
replace, reconstruct, inspect and remove at any time and from time to time underground electrical supply systems and
communication systems (hereinafter referred to as “systems”), consisting of wires, underground conduits, cables, vaults,
manholes, handholes, and including above-ground enclosures, markers and toncrete pads and other appurtenant fixtures and
equipment necessary or usetul for distributing electrical energy and for transmitting intelligence by electrical means, in, on, over,

under, across and along that certain rea} property in the County of San Bernardino, State of California, described as follows:

FOR LEGAL DESCRIPTION SEE EXHIBIT “A” ATTACHED HERETO AND MADE A PART HEREOF,

This legal description was prepared pursuant to Sec. §730 (c) of the Business & Professions Code.

Grantor agrees for himself, his heirs and assigns, not to erect, place or maintain, nor to permit the erection, placement or
maintenance of any building, planter boxes, earth fill or other structures except walls and fences on the above described real
property. The Grantee, and jts coniractors, agents and employees, shall have the right to trim or cut tree reots as may endanger
or interfere with said systems and shall have free access to said systems and every part thereof, at al] times, for the purpose of
exercising the rights herein granted; provided, however, that in making any excavation on said property of the Grantor, the
Grantee shall make the same in such a manner as wil] cause the least injury to the surface of the ground around such excavation,
and shall replace the earth so removed by it and restore the surface of the ground to as near the same condition as it was prior to
such excavation as is practicable,



EXECUTED this day of , 20

GRANTOR

COLTON JOINT UNIFIED SCHOOL DISTRICT, a
California public school district

Signature

(Print Name)

Title
State of California )

)
County of )
On before me, . » bersonally
(here insert name and title of the officer)

appeared

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are subscribed to the within
instrument and acknowledged to me that he/she/they executed the same in his/her/their authorized capacity(ies), and that by
his‘her/their signature(s) on the instrument the person(s), or the entity upon behalf of which the person(s) acted, execated
the instrument,

correct

WITNESS my hand and official seal.

Signature

(This area for notary stamp)

2 DSEB003233545



DALLIN PHYLLIS

From: GRUNDMAN ALICE

Sent: Monday, August 17, 2009 2:57 PM
To: DALLIN PHYLLIS

Subject: FW: Dedication of Easement to SCF

Attachments: Public Notice- Dedication of Easement {Pico Street).DOC; Resolution Authorizing Dedication of
Easement (Pico Street) (2).D0C; Resolution of Intent to Dedicate Easement (Pico Street)
(2).DOC; Easement Dedication.pdf

From: Lindsay A. Thorson [mailto:LThorson@aalrr.com}
Sent: Thursday, July 30, 2009 5:19 PM

To: GRUNDMAN ALICE

Cc: John W. Dietrich

Subject: Dedication of Easement to SCE

Hello,
Attached are:

» Letter re process for dedicating easement

* Resolution of intention to dedicate easement

= Public Notice

& Resolution authorizing dedication of easement
i you have any questions after reviewing the attached, please let me know. Also, you had mentioned that
SCE was revising their easement. [f you have a copy, | can review it. Generally Edison's proposed
easements are very basic and they do not like adding much to them, but it is advisable to at least add
some indemnification language to protect the District and clarify any other rights or responsibilities
regarding the easement.
Thanks,
Lindsay

Lindsay A. Thorson

Atkinson, Andelson, Loya, Ruud & Romo
12800 Center Court Drive, Suite 300
Cerritos, California 90703

(562} 653-3200 {714) 826-5480

Fax: {562} 653-3333

www aalrr.com
Navigating your course

This emaii message is for the sole use of the intended recipient(s} and may contain privileged and confidential
information. Any unauthorized review, use, disclosure or distribution is prohibited.

If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the origmal
message, Thank you,

For additional information, please visit our website at wwwaaly com.

8172009



TO:

PRESENTED BY:

SUBJECT:

GOAL:

STRATEGIC PLAN:

BACKGROUND:

BUDGET
IMPLICATIONS:

RECOMMENDATION:

ACTION:

BOARD AGENDA

REGULAR MEETING
October 15, 2009

ACTION ITEM
Board of Education
Jaime R. Ayala, Assistant Superintendent, Business Services Division
Approval of Two Year Extension of Lease Agreement with
Williams Scotsman, Inc. for Portable Classroom (1) at Grant
Elementary School (11/2009-11/2011)
Facilities / Support Services
Strategy #4 — Facilities
The original lease agreement was for a two year period and Board
approved on August 16, 2007. The current lease will expire

November 27, 2009. Staff recommends a two year extension in the
amount of $9,135.12.

$9,135.12 — Fund 25 - Capital Facilities Fund

That the Board approve a two year extension of lease agreement with
Williams Scotsman, Inc. for portable classroom (1) at Grant
Elementary School (11/2009-11/2011), as presented.

On motion of Board Member and , the Board
approved the recommendation, as presented.




B PECE BV

WILLIAMS! AMENDMENT TO LEASE AGREEMENT
| - . (EXTENSION)
SCOTSMAN .

LESSEE: EQUIPMENT LOCATION:
Colton Joint Unified School District Grant Elementary School
1212 Valencia Drive : 550 W Olive Street

Colton, CA 92324 : . Colton, CA 92324

 Equipment SenalfComplex Number: CPX-OGSOO (AMI-19989/90)
Value: $50,277.50

By this Amendmeﬂt, Williams Scotsman, Inc. and the Lessee (listed above) agree to modify the
original lease agreement, dated 8/17/07 as set forth below.

1. The rental term for the equipment identified above, shall be extended from 11/28/09 through
11/27/11 (the “Extension Term™). ‘ '

2 The rental rate per month during the Extension Term shall be $350.00 plus applicable taxes,
which Lessee agrees to pay Lessor in advance on the 27™ day of each month during the

Extension Term.

3. Knockdown and return freight shall be at Lessor’s prevailing rate at the time the Equipment
is returned.

4, All other Terms and Conditions of the oﬂgirial Lease Agreement shall remain the same and
in full force and effect.

ACCEPTED:

LESSOR: WILLIAMS SCOTSMAN, INC.  LESSEE: Colton Joint USD

BY: - BY:
TITLE: TITLE:
DATE: DATE:

Amendment to Extend Lease rev 9/05




TO:

PRESENTED BY:

SUBJECT:

GOAL:

STRATEGIC PLAN:

BACKGROUND:

BUDGET
IMPLICATIONS:

RECOMMENDATION:

ACTION:

BOARD AGENDA

REGULAR MEETING
October 15, 2009

ACTION ITEM

Board of Education

Jaime R. Ayala, Assistant Superintendent, Business Services Division

Approval of Lease Agreements with Mobile Modular
Management Corporation for Portable Classroom and Restroom
Buildings at Colton High School (2009-10)

Facilities / Support Services
Strategy #4 — Facilities

Staff has determined that these classroom and restroom buildings are
still needed to accommodate the High Priority Performance Program.
These classrooms were previously placed at the site to accommodate
the modernization project, and in order to keep them long term, the
lease agreements were extended and Board approved on January 17,
2008 for a period of three years.

Funding is no longer available through the High Priority Grant,
therefore, staff is requesting approval to fund with Capital Facilities
Fund 25.

$73,236 — Fund 25 — Capital Facilities Fund
That the Board approve the lease agreements with Mobile Modular
Management Corporation for portable classroom and restroom

buildings at Colton High School (2009-10), as presented.

On motion of Board Member and , the Board
approved the recommendation, as presented.




Colton Joint Unified :hool District

James A. Downs, Superintendent
Casey Cridelich, Assistant Superintendent, Business Services

BOARD OF EDUCATION
M. Robert D. Armenta, Jr., President
Mes. Marge Mendoza-Ware, Vice-President Joining Together to Go the Extra Mile
Mr. Mel Albiso, Clerk

Mr. Mark Hoover

Mr. Frank A. Ibarra

Mz, Kent Taylor

Mr. David R. Zamora

Certification of Minutes

The Goveming Board of the Colton Joint Unified School District, San Bernardino County, met in
Regular Session on the 17" day of January, 2008, at 5:30 p.m. (Public & Closed Session) and 5:30
p.m. (Public Session) in the Board Room at the CJUSD Student Services Center, 851 So. Mt. Vernon
Avenue, Colton, California.

Members Present: 7
Members Absent: 0

On a motion by Mr. Albiso, seconded by Mrs. Mendoza-Ware and carried, the Board approved Board
approved lease agreements with the Mobile Modular Management Corporation utilizing the Riverside
USD piggyback bid number 2004/05-12 for portable classrooms and rest-room buildings at Bloomington
and Colton High Schools to accommodate the High Priority Performance program as presented, for a

total estimated cost of $672,732, to be paid from funds indicated:
(Fund 25 = Capital Facilities Fund: HP = High Priority Performance Grant)

Site No. of Classrooms  Term Cost / Funds
BHS 21 3years  $429.682: Fund 25
CHS 12 Jyears  $243.050; General & HP Grant

CHS 4~ tobereturned 1 year $ 30,296; Fund 25

I, Casey Cridelich, Assistant Superintendent, COLTON JOINT UNIFIED SCHOOL DISTRICT, do
hereby certify that the above is a true and correct copy of the motion duly made, adopted, and entered on
the minutes of the Governing Board of said District.

9 |
eZ&RQk\ i (;‘w"* ‘

January 29, t:‘5’&0{'_)8

By:



TO:
PRESENTEDBY:

SUBJECT:

GOAL:

BACKGROUND:

BUDGET
IMPLICATIONS:

RECOMMENDATION:

ACTION:

BOARD AGENDA

REGULAR MEETING
January 17, 2008

ACTION ITEM
Board of Education

Casey Cridelich, Assistant Superintendent, Business Services

Approval of Lease Agreements with Mobile Modular
Management Corporation Utilizing Riverside Unified School
District Piggyback Bid No. 2004/05-12 for Portable Classrooms
and Restroom Buildings to Accommodate the High Priority
Performance Program for BHS and CHS

Facilities / Support Services

Principals at each site have determined that additional classrooms
and restroom buildings will be needed to accommodate the High
Priority Performance Program. These classrooms were previously
placed at these sites to accommodate the modernization projects,
and in order to keep them long term, the lease agreements must be
extended.

The total for three year lease terms, dismantling, and return freight
is estimated to be $672,732. Four classrooms at Colton High are
being returned, therefore, only required a one year extension. See
attached backup for details.

Site Lease term No./classrooms
Bloomington High School 3 year term 21
Colton High School 3 year term 12
Colton High School 1 year term 4*

*To be returned

$429,682 Capital Facilities Fund - Fund 25 -~ BHS
$243,050 General Fund, High Priority Grant - CHS
$ 30,296 Capital Facilities Fund ~ Fund 25 - CHS

That the Board Approve lease agreements with Mobile Modular
Management Corporation utilizing Riverside Unified School
District piggyback bid no. 2004/05-12 for portable classrcoms and
restroom buildings to accommodate the High Priority Performance
Program at BHS and CHS as presented.

On motion of Board Member and , the

Board approved the recommendation, as presented.




mobﬂe Lease #: _535009 ‘
modular Mobile Modular Management Corporation . Addendum Date: 12/12/2007
11450 Mission Bivd, Mira Loma, CA 91752 24 X 40 sn 9432-9433

Ph (951) 360-6600 Fax (951) 360-6622 ... lLease Addendum
www.MobileModularRents.com

Customer: Colton Joint USD Attn: Patricia Evangelista
1212 Valencia Drive, Phone: 909-580-6641
Colton, CA 92324 Fax: 909-554-1882
Project Name: patricia_evangelista@colton.k12.ca.us

Site Address: Colton High Sch 777 W Valley Blvd, COLTON

This will serve as an addendum to the lease agreement entered into between COLTON JOINT USD
(Lessee) and MOBILE MODULAR MANAGEMENT CORPORATION (Lessor) with an original start rent date of
3/21/2005,

ALL OTHER TERMS AND CONDITIONS TO REMAIN THE SAME. Please sign and return an
acknowledgement copy to our office as soon as possible. Thank you.

Renewal Information
Rental Rate*: $5,616.00 Term: 36
Return Delivery: $858.00 Effective Dates: 7/1/2007 To 6/30/2010

Preparing Equipment
for Return: $1,100.00

Pricing based on Riverside USD Piggyback bid # 2084/05-12 discounted. *Rental rate does not include any
applicable taxes. Rental rate is 30 day billing cycle unless otherwise indicated.

. N ] ,? _.:’ ”‘j
Mobile Modular Mgmt. Corp, : Colton Joint USD
v I A YA Fovnd S
// - ) . Sij “mmmfum,_f‘i e
/Jf""% Casey Cridelich
J/énne Morford, Salés"Manager Printed Name
LR B Assistant Superintendent, Business
pate Title b
LN
Signaturg
R S
I TS T
Date

Call (951) 360-6600 with any questions or comments, ask for Karen Prollamante.
Thank you for contacting Mobile Madular.

**Note: Lease addendum valid only when executed, offer expires 30 days from addendum date if not executed.



mobile Lease #: 535010
modular Mobile Modular Management Corporation . Addendum Date: 12/12/2007
11450 Mission Blvd, Mira Loma, CA 91752 24 x40 sn 9442-9443

Ph (951) 360-6600 Fax (951) 360-6622 . lease Addendum
www.MobileModularRents.com

Customer: Coiton Joint USD Attn: Patricia Evangelista
1212 Valencia Drive, Phone: 909-580-6641
Colton, CA 92324 Fax: 909-554-1882

Project Name;
Site Address: Colton High Sch 777 W Valley Bivd, COLTON

patricia_evangelista@colton.k12.ca.us

This will serve as an addendum to the lease agreement entered into between COLTON JOINT USD
(Lessee) and MOBILE MODULAR MANAGEMENT CORPORATION (Lessor) with an original start rent date of
3/21/2005.

ALL OTHER TERMS AND CONDITIONS TO REMAIN THE SAME. Please sign and return an
acknowledgement copy to our office as soon as possible. Thank you.

Renewal Information
Rental Rate*: $5,516.00 Term: 36
Return Defivery: $858.00 Effective Dates: 7/1/2007 To 6/30/2010

Preparing Equipment
for Return: $1,100.00

Pricing based on Riverside USD piggyback bid # 2004/05-12 discounted. *Rental rate does not include any
applicable taxes. Rental rate is 30 da? billing cycle unless otherwise indicated.

ﬁ92§§§%}xﬁé?“”
Mobile Modular Mgmt. Corp. Colton Joint USD

Z “ | Gasey Cridelich
Jeapne Mor&j;:s Nf}anager Printed Name

[ RS TS
LA Lo . ;
Assistant Superintendent, Business

b,a;;”__,f SO Titte — ;
{ i Ay C
bl .{_,J: &1

Signatur

Call (951) 360-6600 with any questions or comments, ask for Karen Prollamante.
Thank you for contacting Mobile Modular.

**Note: Lease addendum valid only when executed, offer expires 30 days from addendum date if not executed.



Lease #: 535013
modular ' Mobile Modular Management Corporation | Adqud::opz'?;4%i/—;i€§07
11450 Mission Blvd, Mira Loma, CA 91752 P e :
Ph (951) 360-6600 Fax (951) 360-6622 .. Lease Addendum
www. MobileModularRents.com

mobile

Customer: Colton Joint USD Attn: Patricia Evangelista
1212 Valencia Drive, Phone: 909-580-6641
Colton, CA 92324 Fax: 909-554-1882
Project Name: patricia_evangelista@colton.k12.ca.us

Site Address: Coiton High Sch 777 W Valley Bivd, COLTON

This will serve as an addendum to the lease agreement entered into between COLTON JOINT USD
(Lessee) and MOBILE MODULAR MANAGEMENT CORPORATION {Lessor) with an original start rent date of
3/21/2005,

ALL OTHER TERMS AND CONDITIONS TO REMAIN THE SAME. Please sign and return an
acknowledgement copy to our office as soon as possible. Thank you.

Renewal Information
Rental Rate*: $5,616.00 Term: 36
Return Deiivery: $858.00 Effective Dates: 7/1/2007 To 6/30/2010

Preparing Equipment
for Return: $1,100.00

Pricing based on Riverside USD piggyback bid # 2004/05-12 discounted. *Rental rate does not include any
applicable taxes. Rental rate is 30 day billing cle unless otherwise indicated.,

Mobile Moduiar Mgmt. Corp.

Casey Cridelich
Printed Name

. ‘ Assistant Superintendent, Business
Date Title i/
. an T Pl /
i T { i
L ‘Hji s O *f/{,’jl/{ o

Signatur

3.
TR
Lk 1 N

.[‘.).a.!:e

Call (951) 360-6600 with any questions or comments, ask for Karen Prollamante.
Thank you for contacting Mobile Modular.

**Note: Lease addendum valid only when executed, offer expires 30 days from addendum date if not executed.



Lease #: 535014

mobile . : ;
modular Mobile Modular Management Corporation | Addendum Date: 12/12/2007
11450 Mission Blvd, Mira Loma, CA 91752 .. 24x405sn 9422-3423
Ph (951) 360-6600 Fax (951) 360-6622 . _Lease Addendum
www.MobileModularRents.com
Customer: Colton Joint USD Attn: Patricia Evangelista
1212 valencia Drive, Phone: 909-580-6641
Colton, CA 92324 Fax: 909-554-1882
Project Name: patricia_evangelista@colton.k12.ca.us

Site Address: Colton High Sch 777 W Valley Blvd, COLTON

This will serve as an addendum to the lease agreement entered into between COLTON JOINT USD
(Lessee) and MOBILE MODULAR MANAGEMENT CORPORATION (Lessor) with an original start rent date of
3/2172005.

ALL OTHER TERMS AND CONDITIONS TO REMAIN THE SAME. Please sign and return an
acknowledgement copy to our office as soon as possibie. Thank you. .

Renewal Information
Rental Rate*: $5,616.00
Return Delivery: $858.00

Preparing Equipment
for Return: $1,100.00

Term: 36
.. Effective Dates: 7/1/2007 To 6/30/2010

Pricing based on Riverside UsD plggyback bid # 2004/05-12 discountéd‘.e*ﬂentat rate does not include any
applicable taxes. Rental rate is 320 day billing cycle uniess otherwise indicated,

Mobile Modular Mgmt. Corp. Colton Joint USD
P ;
e e
55% Mé} Casey Cridelich
Jeanne Morford, Sales Mafager Printed Name

- Assistant Superintendent, Business

Date Title R
- 101 [ .S jf f’
!\‘x’/\(’;(‘; ... ,uf(,\l,{,{j,? e )
Signature
. s o A
R
i L ol L
Date

Call (951) 360-6600 with any questions or comments, ask for Karen Prollamante.
Thank you for contacting Mobile Modular.

**Note: Lease addendum valid cnily when executed, offer expires 30 days from addendum date if not executed.



‘ lLease #: 535015
| Addendum Date: 12/12/2007
 24x40sn 9452-9453

mggﬁ?ar ' Mobile Modular Management Corporation

11450 Mission Blvd, Mira Loma, CA 91752
Ph (951) 360-6600 Fax (951) 360-6622 . lease Addendum
www.MobileModularRents.com

Customer: Coiton Joint USD

1212 Valencia Drive,

Colton, CA 92324
Project Name:

Attn: Patricia Evangelista
Phone: 909-580-6641
Fax: 909-554-1882
patricia_evangelista®@coiton.ki2.ca.us

Site Address: Colton High Sch 777 W Valley Blvd, COLTON

This will serve as an addendum to the lease agreement entered into between COLTON JOINT USD
(Lessee) and MOBILE MODULAR MANAGEMENT CORPORATION (Lessor) with an original start rent date of
4/2/2005,

ALL OTHER TERMS AND CONDITIONS TO REMAIN THE SAME. Please sign and return an
acknowledgement copy to our office as soon as possible. Thank you.

Renewal Information .
Rental Rate*: $5,616.00 Term: 36
Return Delivery: $858.00 - Effective Dates: 7/1/2007 To 6/30/2010

Preparing Equipment
far Return: $1,100.00

Pricing based on Riverside USD piggyback bid # 2004/05-12 discounted. *Rental rate does not include any
applicable taxes. Rental rate is 30 day billing cycle unless atherwise indicated.

Mobile Modular Mgmt. Corp. Colton Joint USD

//
L o Casey Cridelich
ileé eM‘;l:éc;d,.Sé!es P»‘f@;er Printed Name
I R
Assistant Superintendent, Business
pate Titte S

(o sf"j\ vt

Signatu “’:

Call (951) 360-6600 with any questions or comments, ask for Karen Prollamante.
Thank you for contacting Mobile Modular.

**Note: Lease addendum valid only when executed, offer expires 30 days from addendum date if not executed.



mobile Lease #: 535016
modular ’ Mobile Modular Management Corporation . Addendum Date: 12/12/2007

11450 Mission Blvd, Mira Loma, CA 91752 - 24x.40sn 9430-9431
Ph (951) 360-6600 Fax (951) 360-6622 . lLease Addendum
www.MobileModularRents.com

Customer: Colton loint USD Attn: Patricia Evangelista
1212 Valencia Drive, Phene: 909-580-6641
Colton, CA 92324 Fax: 909-554-1882
Project Namae: patricia_evangelista@colton.k12.ca.us

Site Address: Colton High Sch 777 W Valley Bivd, COLTON

This will serve as an addendum to the lease agreement entered into between COLTON JOINT USD
(Lessee) and MOBILE MODULAR MANAGEMENT CORPORATION (Lessor) with an original start rent date of
3/21/2005.

ALL OTHER TERMS AND CONDITIONS TO REMAIN THE SAME. Please sign and return an
acknowledgement copy to our office as soon as possible. Thank you. :

Renewal Information
Rental Rate*: $5,616.00 : Term: 36
Return Delivery: $858.00 Effective Dates: 7/1/2007 To 6/30/2010

Preparing Equioment
for Return: $1,100.00

T
[ S RO e

Pricing based on Riverside USD piggyback bid # 2004/05-12 discounted. *Rentéf”fat& does not include any
applicable t=xes, Rental rate is 30 day billing cycle unless otherwise indicated.

Mobile Mcdular Mgmt. Corp. Colton Joint USD

L
é//‘,&/""‘a’é?/ ' Casey Cridelich
3e§np§ Moiteid; Sales Mandger Printed Name

e } Assistant Superintendent, Business
Date Title :
Vel

/

LAY
Signature
A

i

AT
Date

A
N S

Call (951) =50-6600 with any questions or comments, ask for Karen Prollamante.
Thank you 7or contacting Mobile Moduiar.

**Note: Lease addendum valid onfy when executed, offer expires 30 days from addendum date if not executed.



Lease #: 535617

mobile . | . |
modular Mobile Modular Management Corporation | Addendum Date: 12/12/2007
L ) 24 x 40 sn 0853-0854
11450 Mission Bivd, Mira Loma, CA 91752 T e T
Ph (951) 360-6600 Fax (951) 360-6622 ... Lease Addendum |
www.MobileModularRents.com
Custoun.er: Colton Joint USD Attn: Patricia Evangelista
1212 Valencia Drive, Phone: 909-580-6641
Colten, CA 92324 Fax: 909-554-1882
Project Name: patricia_evangelista@colton.k12.ca.us

Site Address: Colton High Sch 777 W Valley Blvd, COLTON

This will serve as an addendum to the lease agreement entered into between COLTON JOINT USD
(Lessee) and MOBILE MODULAR MANAGEMENT CORPORATION (Lessor) with an original start rent date of
4/3/2005,

ALL OTH:R TERMS AND CONDITIONS TO REMAIN THE SAME. Please sign and return an
acknow!:dgement copy to our office as soon as possible. Thank you.

Renewa! Tnformation
cental Rate*: $5,616.00 Term: 36
Return Delivery: $858.00 Effective Dates: 7/1/2007 To 6/30/2010

Preparing Equipment
for Return: $1,100.00

B

Pricing based on Riverside USD piggyback bid # 2004/05-12 discounted *Rental rate does not include any
applicabl - “1xes, Rental rate is 30 day billing cycle unless otherwise indicated.

¢ iiodular Mgmt, Corp., Colton Joint USD
T o
.7 ix<, Sales Manager Printed Name

Assistant Superintendent, Business

Bafe i e e - Title
v}'“"i [ {4
b J{;‘;j "'g‘i?f.""'.i/{*:": S
Signatur !
-
AT
Date

Call (95" 260-5600 with any questions or comments, ask for Karen Prollamante.
Thank y : for contacting Mobile Modular.

**Note: '~ase addendum valid only when executed, offer expires 30 days from addendum date if not executed.



mobil Lease #: 535018
modular Mobile Modular Management Corporation | Addendum Date: 12/12/2007
- . ' 24 x 40 sn 0841-0842
11450 Mission Blvd, Mira Loma, CA 91752 o e : -
Ph (951) 360-6600 Fax (951) 360-6622 . Lease Addendum
www.MobileModularRents.com
Cusionuur: Colfton Joint USD Attn: Patricia Evangelista
1212 Valencia Drive, Phone: 909-580-6641
Colton, CA 92324 Fax: 909-554-1882
Proje:t N:me: patricia_evangelista@colton.k12.ca.us

Site Address: Colton High Sch 777 W Vailey Blvd, COLTON

This will serve as an addendum to the lease agreement entered into between COLTON JOINT USD
(Lessee) and MOBILE MODULAR MANAGEMENT CORPORATION (Lessor) with an original start rent date of
4/2/2005,

ALL C iHi. R TERMS AND CONDITIONS TO REMAIN THE SAME. Please sign and return an

acknc vl ‘goment copy to our office as soon as possible. Thank you.

Rene' »! "'nformation
etal Rate*: §5,616.00 Term: 36
Ratura Dalivory: $9358.00 [ N
Preparing Equipment
for Raturn: $1,100.00

Pricing bar d cn Riverside USD piggyback bid # 2004/05-12 discounted *Rental rate does not include any
applic '+ =xes Fontal rate is 30 day billing cycle unless otherwise indicated.

Mobi » iiaduiar rigmt, Corp. Colton Joint USD

Casey Cridelich
Printed Name

o o Assistant Superintendent, Business
Date Title T

Call (8 =73-0200 with any questions or comments, ask for Karen Prollamante.
Thank s iacting Mobile Modular.

**Not: ' coe aiacadum valid only when executed, offer expires 30 days from addendumn date if not executed.



motl

moca ;

Cus:

Projec

Site -

————.

This w

(Lesse:
4/3/2C

ALL G
ackne

Rene-

Prepc

Pricine
appli-

Mobil

ba t r:“

Call 7
Thao:

FANOL

Mobile Modular Management Corporation

Lease #: 538794

- _Addendum Date: 12/12/2007

52

- 24_ X 4Q sn 4676-4677

11450 Mission Bivd, Mira Loma, CA 91752 :
7 }..ease Addendum

Ph (951) 360-6600 Fax (951) 360-6622
www.MoblleModularRents.com

BT ——"

= Colton loint USD
1212 Valencia Drive,
Colten, CA 92324

Attn: Patricia Evangelista
Phone: 909-580-6641
Fax: 909-554-1882

Cmes patricia_evangelista@colton.ki2.ca.us
=5t Colton High Sch 777 W Valley Bivd, COLTON

serve as an addendum to the lease agreement entered into between COLTON JOINT USD

end MOBILE MODULAR MANAGEMENT CORPORATION (Lessor) with an original start rent date of

3.
< L TERMS AND CONDITIONS TO REMAIN THE SAME, Please sign and return an
w120t copy to our office as soon as possible. Thank you.
“tion _
o al Rate*: §5,616.00 Term: 36
ey Doy 558,00 B Effective Dates: 7/1/2007 To 6/30/2010
* Zouipment ‘:::'-J/?\ ?/(!?“43 N
CUReturni$1,100.00 | TTAERLANE TNy o
LN 1

- - S
ws siverside USD piggyback bid # 2004/{}?T2/cjiscounted *Rental rate does not include any
-~ rate is 30 day billing cycfe unless otherwise indicated.

“adufnr Mgmt, Corp, Colton Joint USD
Casey Cridelich
Printed Name

Assistant Superintendent, Business

Title T

% - . i ; ;_j
f{/ s '\;.: i ( N [ { . ,eé
A vars { SRR 0. 87. 07

20 with any questions or comments, ask for Karen Prollamante.
ig Mobile Modular.

.on valid only when executed, offer expires 30 days from addendum date if not executed.



Lease #: 538795

mc¢. o é

mc . i .~ Mobile Modular Management Corporation _ Addendum Date: 12/12/2007
11450 Mission Blvd, Mira Loma, CA 91752 2440021152116
Ph (951) 360-6600 Fax (951) 360-6622 . Lease Addendum

www.MobileModularRents.com

Ciu o uifon Joint USD Attn: Patricia Evangelista
©1 2 Valencia Drive, Phone: 809-580-6641
o, CA 92324 Fax: 909-554-1882
Projo oo o patricia_evangelista@colton.k12.ca.us
Site  roo o~ on High Sch 777 W Valley Blvd, COLTON
This o noan oddendum to the lease agreement entered into between COLTON JOINT usD
(Les S 0 2ILE MODULAR MANAGEMENT CORPORATION (Lessor) with an original start rent date of
2/18, . .
ALL . = . 145 AND CONDITIONS TO REMAIN THE SAME. Please sign and return an
acki : ¢ mopy to our office as soon as possible. Thank you.
Ren« ’ finn
L. 5,616.00 Term: 36
$3.00 2ctive Dates: 7/1/2007 To 6/30/2010
Pre. ' R «
o €1,100.00
Pricir : 2rside USD piggyback bid # 2004/05-12 discounted. *Rental rate does not include any
appli : “to! rate is 30 day bitlling cycle unless otherwise indicated,

- amt. Corp, Colton Joint USD

o Casey Cridelich
3 .liager Printed Name

Assistant Superintendent, Business

_— Title Sl
;R ,-"/-‘ ’ - {’! .5 ;f ff'
);j, ! i Fidg ;: .’” ‘P i " /
C o Ad el
Signature " |

Cail 1 .+ith any questions or comments, ask for Karen Proflamante.
Tha: ¢ g Mobile Moduiar.

** N - valid only when executed, offer expires 30 days from addendum date if not executed.



mobile ema ¥ STee
modular 9 Mobile Modular Management Corporation Addendum Date: 12/12/2007

11450 Mission Bivd, Mira Loma, CA 91752 . .24x40sn2139-2140
Ph (951) 360-6600 Fax (951) 360-6622 . lLease Addendum
www.MobileModularRents.com

Customer: Colten Joint USD Attn: Patricia Evangelista
1212 Valencia Drive, Phone: 509-580-6641
Colton, CA 92324 Fax: 909-554-1882
Project Name: patricia_evangelista@colton. k12.ca.us

Site Address: Colton High Sch 777 W Valley Bivd, COLTON

This will serve as an addendum to the lease agreement entered into between COLTON JOINT USD
{Lessee) and MOBILE MODULAR MANAGEMENT CORPORATION {Lessor) with an original start rent date of
2/18/2005.

ALL OTHER TERMS AND CONDITIONS TO REMAIN THE SAME. Please sign and return an
acknowledgement copy to our office as soon as possible. Thank you.

Renewai Infor tion
Rental i:te*: $5,616.00 Term: 36
Return De!vary: $258.00 ---Efﬁegtive Dates: 7/1/2007 To 6/30/2010

Preparing Equipment r“"
for Return: $1,100.00 ‘

Pricing based on Niverside USD piggyback bid # 2004/05-12 discounted. *Rental rate does not include any
applicable taxe- “~ntal rate is 30 day billing cycle unless otherwise indicated.

Mobile Modutar Mgmt. Corp. Colton Joint USD
" '}
L
’}/ Casey Cridelich
. tzsanager Printed Name
R _Assistant Superintendent, Business

Daa : : Title .
. 7

7

. pt A ;i ‘ /
L Y v"’llg,ri’:f;ﬁri.-é

Signature

Call (951) 36¢- 00 with any quastions or comments, ask for Karen Prollamante,
Thank you fc. «wucting Mobile Modular,

**Note: Lease - “ondim valid only when executed, offer expires 30 days from addendum date if not executed.



mobile Lease #: 538803
modular' Mobile Modular Management Corporation | Addendum Date: 12/12/2007

11450 Mission Blvd, Mira Loma, CA 91752 12x40sn 6375
Ph (951) 360-6600 Fax (951) 360-6622 Lease Addendum
www.MobileModularRents.com

Customer: Colton Joint USD Attn: Patricia Evangelista
1212 Valencia Drive, Phone: 909-580-6641
Colton, CA 92324 Fax: $09-554-1882
Project Name: patricia__evangeEista@coiton.R12.ca.us

Site Address: coiton High Sch 777 W valley Bivd, COLTON

This will serve as an addendum to the lease agreement entered into between COLTON JOINT USD
(Lessee) and MOBILE MODULAR MANAGEMENT CORPORATION (Lessor) with an original start rent date of
3/21/2005.

ALL OTHER TERMS AND CONDITIONS TO REMAIN THE SAME. Please sign and return an
acknowiedgement copy to our office as soon as possible. Thank you.

Renewal Information

Rental Rate*: $11,460.00 Term: 36
Return Delivery: $429.00 e e ,__m__Ef{e&ggive Dates: 7/1/2007 To 6/30/2010
Preparing Equipment A P R
for Return: $1,375.00 } s

Pricing based on Riverside USD piggyback bid # 2004/05-12 discounted. *Rental rate does not include any
applicable taxes. Rental rate is 30 day billing cycle unless otherwise indicated.

Mobile Modular Mgmt. Corp. Colton Joint USD

_ o Casey Cridelich
Jeanpe Mor{ fd, Sales Manager Printed Name

Assistant Superintendent, Business

Date o Yitle . .
1 ik 2 VO /
; L . :’aa(wi e "1{., ik‘/j\-{ £ f L
Signatureg’“\
] I 4
b YV
R
Date

Call (951) 360-6600 with any questions or comments, ask for Karen Proflamante,
Thank you for contacting Mobile Modular,

**Note: Lease addendum valid only when executed, offer expires 30 days from addendum date if not executed.






TO:

PRESENTED BY:

SUBJECT:

GOAL:

STRATEGIC PLAN:

BACKGROUND:

BUDGET
IMPLICATIONS:

RECOMMENDATION:

ACTION:

BOARD AGENDA
REGULAR MEETING
October 15, 2009
ACTION ITEM
Board of Education
Jaime R. Ayala, Assistant Superintendent, Business Services Division

Approval of Amendment No. 3 for HMC Architects for the Colton Middle
School QEIA Project Bid #08-12

Facilities / Support Services

Strategy #4 — Facilities

This amendment is for the printing costs only for the distribution of 65 sets of
plans and specifications. Due to the unusually high interest in this project, the
cost of printing plans and documents for interested bidders was substantially

higher than normal. This project has been completed.

The original architect agreement entered into on December 6, 2007 allows for
reimbursable expenses to be funded by the District at direct cost.

Board Approved Contract Amt. Reimbursable Amt.
Original Contract December 6, 2007 $90,356 $ 2,500
Amendment #1 April 17, 2008 $ 7,814 $ 800
Amendment #2 October 2, 2008 $23,774 $ 2,500
Amendment #3 Pending $ 0 $22,400

$22,400 — Fund 25 — Capital Facilities Fund

That the Board approve amendment no. 3 for HMC Architects for the Colton
Middle School QEIA project bid #08-12, as presented.

On motion of Board Member and , the
Board approved the recommendation, as presented.




HMC Client Print Activity Report
Print activity for 7/16/ 2009 to 7/31 /2009

Comments
Praject : 3690037000 - CUSD CMS Cis Red & Replace Exist Port

8/47/2000

Pricing Schedule : HMC Priging

Phase : 7000 : Construction Administration

4 HMC Plotters Bond : Square foot

i
]

NONT-E3102-xerox
T : Charge
Originals . 1.00
Coples. .+ =0 075 Project : 3090037000 - CUSD OMS Cis Red & Replace Exist Port
Date Usernams Plot Status Width Height Originals  Copies Sq Feet Charge ¢
7730708 deharp Change Order Forms 42.87 30.48 2 2 18.67 1%dn
T/30/09 daharg Change Order Forms 42.67 30.48 1 i 983 3032
7/30/09  dsharp Change Order Forms 42.67 30.48 2 2 18.07 15,82
7/30/09 deharp Change Order Forms 42 .87 30.48 1 i a.03 Q.03
Square foot totais: G 54,20 4568
\VONT-E3\02-xerox device totals: 6 54.20 49.68
Totals for Phase : 7000
Quantity Sq Feet Charge
6 54.20 $ 49.68

3080037000 - CUSD CMS Cls Red & Replace Exist Port proje

Printed on B/4/ 2009

Powered By Sa :f} o
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¥* DEPOSITED CHECKS RETURNED & *
* CHARGED BACK TO YOUR ACCOUNT *
‘it*‘k***'k*****ir*‘*******‘k“i‘***********************‘k**i‘****
THE FOLLOWING CHECKS EAVE REEN RETURNED AND ARE BEING
CHARGED BACK TO YOUR ACCCUNT:
....... PAYOR. .. ..... +.....-.-REASOW....... AMOUNT
TEX-UP CONSTRUCTION ACCOUNT CLOSED 100.00
TOTAL ITEMS CHARGED BACK TO YOUR ACCOUNT 100.00
765,140.14

YOUR ACCOUNT BALANCE AFTER THIS ACTIVITY IS5:
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£11/2009

HMC Client Print Activity Report

[" ] M‘ Print activity for 6/ 16,2009 to 6,30,/2009

Comments
Project: 3090037000 - CUSD CMS Cls Red & Replace Exist Port

Phase :5100: DSA

HHONT-E3102-xerox L HMC Plotters Bond : Square foot
Y Charge
Originals - 1.00
C‘??*?S oo 078 Project : 3090037000 - CUSD CMS Cls Red & Replace Exist Port
| Date Userpame Plot Status Width  Height QOriginals Copies Sq Feet Chargg_g
§/22/09  dsharp Addendum 4267 30.48 1 1 9.03 .03
Souare foot totais: 1 9.03 G.03
1 9.03 9.03

\WONT-E3\O2-xerox device totals:
Totals for Phase ; 5100
Quantity Sg Feet Charge

3090037000 - CUSD CMS Clis Red & Replace Exist Port proje 1 9.03 $9.03

Printed on 7/1/2009
Powerad By Se gf} Gorrtaline [.}S/



HMC Client Print Activity Report 5/2612009

H 1\/“ ' Print activity for 4/1/2009 to 4/30/2009

Commenis
Profect : 3090037000 - CUSD CMS Cls Red & Replace Exist Port Pricing Schedule : HMC Pricing__

Phase : 7000 : Construction Administration

HONT-E3102-xerox kuf HMC Plotters Bond : Square foot

S Charge
Originals . o 1.00

Coples: .- ... 075 Project : 3090037000 - CUSD CMS Cls Red & Replace Exist Port

{ Date Username Plot Status Wigth Height QOriginals  Copies Sq Feet Chargg

4/2/C9 bmgrates Agency Submittat 42,67 30.48 1 1 9.03 903

4/2/09 broeraies Agency Submittal 42.67 30.48 1 1 9.03 803

4/2/0G bmeoraies Agency Submittat 22.35 17.28 1 1 268 268

Sguare foot totals: 3 20.75 075

\\ONT-E3\02-xerox device totals: 3 20.75 20,75

Totals for Phase : 7000
Quantity Sq Feet Charge
3 20.75 $ 20.75

3090037000 - CUSD CMS Cis Red & Replace Exist Port proje

Printed on 5/28/2009
Powered By Se = il
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RELIABLE
GRAPHICS

PLEASE REMIT TO:

P 818«0080222 f: 818078549352

SRS

O~ mMOIPIO

REIMBURSABLE (Y/N) _ &

15013 califa st. « van nuys, ca. 91411-3170

st

e doga FoMm,

..

TIME REQUIRED

LOLA s

DATE REQUIRED

e oS

INVOICE NUMBER

TN GEOUD
3546 CONCOWRS
ENTARIG, O

LS.
&
S

0= w—-Tin

DATE

A i raEa .

Bl 99598y - vy

: ORDERED B

WORK ORDER NO.
- S -

FRLRE]

oA FEE K L1500 T895 | 525
HCiTe: 2 i 1@,
3 e P !: -
RN | ¢ Ty b A
GoBR1L Talor b 3

& Three ie a5 %

B T N : :
:":»-:‘ ):4 o :'.. » T-:

oL omey i
Py i
SUB TOTAL SALES JAX SHIPPING
1o

L2384 .85 b

/.

)

taty

VOICES UNDISPUTED FOR 45 DAYS ARE FINAL.

S I¥

TERMS: NET 30 DAYS. A LATE CHARGE 1.5% WILL BE ADDED TO UNPAID BALANC:

PLEASE PAY FROM THIS INVOICE




2

INVOICE

RELIABL.E
GRAPHICS
PLEASE REMIT TO: 15013 califa st. « van nuys, ca. 91411-3170 Due: ASAP ®7/27/09
p: 818‘9@8'0222 f: 81 8.785.9352 THAE AEGUIRED DATE REQUHRED
1z2771@2 Q71/87/09
INVOICE NUMBER DATE
c HMCQ01 s
g HMC GROUP ; HMC GROUP
G 3546 CONCOURS ST. 3546 CONCOURS ST.
E ONTARIO, CA 91764-5583 5 ONTARIO, CA 91764-5583
5
IEMBURSABLE (Y/N) _ Y. Pr: 909-989-99"
ORDERED BY WORK CRDER NG
LACEY Job 3@9@@37 POLTON PORTABLES 12771025
1 omc coszs CUSIZE ) gg PN, AMOUNT
1604 First Set ~ Color Bond 24 1 JoX4 2 21i6. 0.240 SF 51.¢
1605 Add’1l Sets - Color Bond 24 1 30¥42 216. 2.240 sfi 51 .t
1624 Stapling Sets 2 1 2.600 EL. 1.2
1990 8.5x11 BW Copies 1 1 p.100¢ EA @.1
1914 8.5x11 Ceclor Paper g8 @.050 EA @.¢
K200.1 Set Up 1 9.000 EA
52385 Fuel Surcharge 1 2.000 eS
g\ckciavuiuyw
EUE TOTAL SALES TAX SHIPPING INVO!CE
185.38 g.22 T’OTAL 114.¢

INVOICES UNDISPUTED FOR 45 DAYS ARE FINAL.

PLEASE PAY FROM THIS INVOICE

TERMS: NET 30 DAYS. A LATE CHARGE 1.5% WiLL BE ADDED T0 UNPAH BALANC




2

INVOICE

RELIABLE
GRAPHICS
PLEASE REMIT TO: 15013 califa st. « van nuys, ca. 91411-3170 Due: ASAP 06/23/09
[ 818400840222 1 818e78509352 TIME REQUIRED DATE REQUIRED
1277@36 @6/23/09
INVOICE MUMBER DATE
s HMC@Q1 "
g HMC GROUP ; HMC GRouUp
G 3546 CONCOURS ST, 3546 CONCOURS 8T.
E ONTARIO, CA 91764-5583 & ONTARIO, CA 91764-5583
5
AEIMBURSASLE (v/N) _Y._ Ph: 999-98%5-09
OBRDERED BY WORK OFDER NG
DERBIE SHARP _Job: 309@237 COLTON PORTABLE ADD#1 1277036~
o AT L < 0 L' U . TOTAL
| oRiG; [copies| = S¥E | 5o FTiN, Y AMOUNT
1624 First Set - Color Bond 24 1 30X43 2166 @.24@ SF 51.
1603 Add’'l Sets - Color Bond 24 2 30K44 432.Q Q.24 sf 1@3 .-
1624 Stapling Sets 3 1 2.600 EA, 1.
1621.2 Roll Sets Individually 3 1.000 EA 3.7
5222.1 Set Up i 2.923¢ EI
5205 Fuel Surcharge 1 2.000 ed
!
|
Addendg .
SUB TOTAL SALES Tax SHIPPING s
169.32 14.03 - TOTAL. 174.
TERMS: NET 30 DAYS. A LATE CHARGE 1.5% WILL BE ADDED TO UNPAID BALANC

IVOICES UNDISPUTED FOR 45 DAYS ARE FINAL.




INVOICE

RELIABL.E
GRAPHICS

PLEASE REMIT TO: 15013 califa st. « van nuys, ca. 91411-3170
P 818490840222 f 81878509352 TIME REQUIARD DATE REQUARED
ies7 e RO s R

D! S5AE TR/ 18233

MVOICE NUMBER DATE

, HIC I L s
i WM BROUF H Mpc BROUE
: 346 DONCOURS 8T, b 546 CONCOURS BT,
3 OMTARIG, OA  SL7E4-5563 . AUTERIG, ©f S1764-E9RD
]
5
Py 2AG-385-997

EIMBURSABLE {Y/N)

JRCERED BY, s e e
BRENDR etk ZQO@@sV COLTOM M. L.

WORR QRDERDID 5

£Lad £

tee Fivst Sew — Dolovy Bond e 1 AP T T1E]D Tt
CemE fGrdt ) Sets - Uolow Bond e 1 FEAAE PR R 1 Tl e
1a2s Shapling Sets & L 1.
sond. 1 SBet U 1
=oEY Foael Suroharyds i

SHIPPING

Aeened] bt _

7 SUB/IOML g, 38 o, 13

TERMS: NET 30 DAYS. A LATE CHARGE 1.5%

WILL BE ADDED TO UNPAID BALANC

INVOICES UNDISPUTED FOR 45 DAYS ARE FINAL.

5

. PLEASE PAY FROM THIS INVOICE




bt o oo ot A T T A

INVOICE

RELIABLE
GRAPHICS Due : ASAP 03/03/09
PLEASE REMIT TO: 15013 califa st. « van nuys, ca. 91411-3170
- p: 8188080222 f: 81 8.785.9352 TIME REQUIRED DAYE REQUIRED
1257774 ©3/03/09
: NVOICE NUMBER DATE
N HMCo01 S
A HMC CGROUP i HMC GROUP
R 3546 CONCOURS ST. P 3546 CONCOURS BST.
g ONTARIO, CA 91764-5583 T ONTARIO, CA 91764-5583
T 8]
o
iy Ph: 909-989-9¢S
REIMBURSABLE {Y/N) .
WORK ORDER NG
774~

T BRENDA / ARMANDO Job:

R

3090037 COLTON M.S.

1615
- B135

First Set from Digital
Scale Change

1624 Stapling Sets

6119 Digital Processing
52¢@.1 Set Up

5205 Fuel Surcharge

15¥2}

396 .0

b ek LT e

NSO g

A?f/fww subrettd

SUB TPIAL 45 .42

SALES TAX

SHIPFING

5,85

81.

INVOICES UNDISPUTED FOR 45 DAYS ARE FINAL.

2

TERMS: NET 30 DAYS, A LATE CHARGE 1.5% WILL BE ADDED TO UNPAID BALAXN

PLEASE PAY FROM THIS INVOICE




INVOICE
©

RELIABLE
GRAPHICS Due: 9:30 A.M. 12/29/08
PLEASE REMIT TO: 15013 califa st. » van nuys, ca. 91411-3170
P 8180080222 1. 818478549352 TIME AEQUIRED DATE REQUIRED
1278498 12/729/08
. H M Rl . INVOICE NUMBER DATE
H HMC GROURP H HMC GROUP
A 1546 CONCOURS ST. b 31546 CONCOURS ST.
‘é ONTRRIQ, Cb 921754-5583 - ONTARIO, CA 91784-~3583
T o]
o] :
¥ - Ph: 9@9-983-9¢
IEIMBURSABLE {Y/N) 50 67(293 7

ORORERMAND GONZALEZ | Job: -3€99%7 COLTON M.&. PORTAELES o BB oa -

o

L6112 HMyser 4 1 24936 4] @ 44
5280.1 Set Up 3
5205 Fus! Surchergs 1
" -
t/’ suB Jowal 48,00 SALES TAX 5.7 SHIPPING S

NVOICES UNDISPUTED FOR 45 DAYS ARE FINAL. TERMS: NET 30 DAYS. A LATE CHARGE 1.5% WILL BE ADDED TO UNPAID BALANCE

- -—7/ 7 PLEASE PAY FROM THIS INVOICE



INVOICE

RELIABLE
GRAPHICS

) Pue: 12:0¢ ©. M. 12783 /08
PLEASE REMIT TO: 15013 califa st. » van nuys, ca. 91411-3170 v
P! 818e308+0222 1 81878549352 TIME REQUIRED DATE REGUIRED
1273118 lisgi ge
INVOICE MUMBER DATE
¢ HMog oL s
A HMC GROUP H BMT GRroup
g 2546 CONCOURS aT. P 3545 CONCOURZE g7
£ CNYTARIC, & 91784 -52g:2 S INTAEKIC, TR oQ1764-5%83
T
o}
v = A - GRS .
REIMBURSABLE (YiN) __~ Froo Sew-9R9- G5
ORDERED BY ] WOF{K QRDER NO.
ABMANDO CONTRALE? TQHERST 2509 BIBLIS-
AMOUNT'S_
ra B . 1 4+, £
5 Ag e 1 43
324 Stapliing Sets 1 i
Leald 8. 5511 Coler Papey 2 2 A
LE4% Steples - Small Pormat 7 &L
2229 .1 Hetr Un 1
5225 Fuel Burcharge
7 i
AdAdevda /%r’z;c’/ﬂm Sudpectin
SUB TOTAL / ] SALES TAX L SHIPPING INVOICE
1o =4 L TOTAL L
'VOICES UNDISPUTED FOR 4§ DAYS ARE FINAL. TERMS: NET 30 DAYS. A LATE CHARGE 1.5% WILL BE ADDED TO UNPAID BALANCE:
Rl
C‘ ( [ I PLEASE PAY FROM THIS INVOICE




INVOICE

e

RELIABLE
GRAPHICS , Duer S22 2, pL g/l /28
PLEASE REMIT TO: 15013 califa st » van nuys, ca. 91411-3170
p: 8189080222 f: 81878549352 TIME REQUIRED DAYE REQUIRED
1@t o858 1@/01 /788
INVOICE NUMBER DATE
c HMo@al s PRAGE & OF =
N HMC GROUE H HMC GROU®
g 3=46 CONCOWURS ST. P T4 CONCOURS ST.
E OMTARIO, A 217E£4-D083 5 ONTRARIO, CA  31754-53583
T
o}
JEIMBURSABLE (YN) Y Fhi 323-3985%-99
CRDERED 8Y WORK QORDER NO.
DAMIEL RAMOS Jab: ZR9GI7 COLTON M.S8 1A14358~

S52@2. 1 Set Up i
Sedl Fuel Suwreoharge i
SUB TOTAL SALES TAX GHIPPING PR A
S75:8. 8@ 251,31 AL 42581, 1
AT e e 4
NVOICES UNDISPUTED FOR 45 DAYS ARE FINAL. TERMS: NET 30 DAYS. A LATE CHARGE 1.5% WILL BE ADDED TO UNPAID BALANCI

PLEASE PAY FROM THIS INVOICE



i® INVOICE

RELIABLE
GRAPHICS N S m@ .M LB/R
PLEASE REMIT TO: 15013 califa st. « van nuys, ca. 91411-3170 bue: =@ b tasai o8
P 818+908«0222 f. 818+785+9352 TIME REQUIRED DATE REQUIRED
1@ 14458 1@a/81 /98
INVGICE NUMBER DATE
g HMC@aa 1 ﬁ FaGE 1 OF &
A Hi BROUR i HMC GROUE
g 3546 CONCOURS ST. P 3546 CONCOURS 3T,
£ ONTARIOD, CAR B31764-5583 é ONTRRID, TR 3217Ha-m5A3
T
o}
REIMBURSABLE (Y/N) Y Ph: 9@93-383-30

WORK GRGER NO.
131490587

GRDERED BY
DANIEL RAMOS

JB9@AZ7 COLTON M. S

Job:

1632. 1 Add’l Set~Recyeled Bond 131 12 SAXAT 117998 163@. .
1685 Edge Binds i 1 =i
1631. & Roll Sets Individually i@ S
1685 Add® i Sets -~ Color Bond 45 L& S@Yag LuDe.a 97z
ADDENDUM #1
1604 Stapling Sets 1& 1 ‘ =
1631.2 Roll Sets Individually i S
12@& B8.3nll Recyoled B&W Copy Ta4 1@ Bk, ¢
1214 B.5x11 Lolor FPaper 7 13 L
1336 Three Hole Puanch S5 1 La@, i
1353 Soresw Post Binding i@ i RE. ¢
1935, 1 SF 2-8ided Set Up 1 1@t
1914 8.5x1il Zelor Faper 3 1@ A
ADDENDUM #1
1345 Staples —~ Small Format 1 St
bid s>
SUB TOTAL SALES TAX SHIPPING
NVOICES UNDISPUTED FOR 45 DAYS ARE FINAL, TERMS: NET 30 DAYS. A LATE CHARGE 1.5% WILL BE ADDED TO UNPAID BALANC

LTeT




! - INVOICE

£
RELIABLE
GRAPHICS . Due: TODAY A3/ 30/ 28
PLEASE REMIT TO: 15013 califa st. » van nuys, ca. 81411-3170
D B184008+0222 . 818478549352 TIME REQUIRED DATE REQUIRED
1@ 1 4ae4 B3/ 30738
INVOICE NUMBER DATE
c HMC@& L s
A HMC GROUR H HME GROUE
A 346 CONCOWRS 8T. P 346 CONCOURS ST,
E ONTARIO, CA 91764-50583 T ONTRRIO, CR  I1764-5583
T 0
c

Fhy 9@3-983-99

WGRK ORDEA NO.
1814084~

EIMBURSABLE (Y/N)

ORDERED BY
DANIEL RAMOS

Job: Z@SRAZ7 COLTON M. 5.

1638, 1 Add?l Set~Recycled Band 131 b IgXa4d SRIS.|@ Ba5. 0
1685 Edge RBinds & 1 13, ¢
1631,.2 Roll Sete Individually ' Fa s
1986 8.5x11 Recycled B&W Copy T4 i GES. £
1914 8. 5x11 Color Paper 7 & 1.0
1936 Three Hole Punch AT 5 T, £
1953 Screw Fost Binding 3 i . T
1835.1 8F &2-%ided Set Up i 1@ U
S, 1 Set L i
=2 Fuel Sorcharpe i
M %L SALES TAX SHIPPING ey
1384. 85 iw7.33 dodure 14921
INVOICES UNDISP 'EED FOR 45 DAYS ARE FINAL. TERMS: NET 30 DAYS. A LATE CHARGE 1.5% WILL BE ADDED TO UNPAID BALANC!

ik

G



INVOICE
2

RELIABL.E
GRAPHICS . Due: 3Z:6@ P, M, NI ZAA8
PLEASE REMIT TO: 15013 califa st. » van nuys, ca. 91411-3170
P: 8189080222 f: 818478549352 TIME REQUIRED DATE REQUIRED
1@1 4053 Q33008
INVOICE NUMBER DATE
o HMC2g i s
P HIMC GROUR H HMMC GROUE
g 2546 CONCOURS 8T, P 53948 COMCOURS 87T,
E OMTERIO, 8 Q1764-5583 {T} ONTARIO, A 91764-5583
T
0
IEMBURSABLE (YN} _", Fhe 922-989-99°
ORDERED 8Y WORK ORDER NG
DANIEL RAaMOS Job: 3@I0QZ7 QDD#! COLTON M. S 1214053~
G103 PlanWell Uplcad Dlans 43 Z25,
Gla4 Flanwell Sheet Description 45 oE. E
B122 PlanWell Upleoad Spaes =) 1.¢€
1684, 1 PlanWell - Color Pond G5 i X4 A5, (@ 1A1.E
1685 Add? 1l Sets - {olor Bond 45 53 SEX4T 2IA95.R D734, ¢
1624 Stapling Sets & i S, ¥
1631.2 Roll Sets Individually i 1%
1314 8.5x11 Color Paper & =1 81.&
13435 Staplses - Zmall Format = 15,4
HIBA. 1 Set Up i
a3 Fuel Surcharges i
WAL SALES TAX SHIPPING
G247 .75 484, 28 EYE1. 3
VOICES UNDISPUTED FOR 45 DAYS ARE FINAL. TERMS: NET 30 DAYS. A LATE CHARGE 1.5% WILL BE ADDED TQ UNPAID BALANCE

c-10/7




RELIABLE
GRAPHICS

PLEASE REMIT TO: 15013 califa st. » van nuys, ca. §1411-3170

p: 8180080222 f: 81847859352

Q= mMPpurro
o
5y
WY
]

IEMBURSABLE (YIN) _Y

O~ D~Tw

L@ A LM

INVOICE

GRS e AT

& R

=

3

TIME REQUIRED

Lal4aanty

DATE BEQUIRED

R TR L

HA

ih4a

GNTERTO,

INVOICE NUMBER

SROGE
CONCOURS 31
e

A .

oo h

DATE

Fhve 2829 -985 29"

CRDERED BY
DANTEL KAMOS

WORK ORDER NO.

1014072

Bat-Beoyolad Bond 1

B I (¥ Fo R |
Bdoe Hilnwls LA
sotndividualily L
led haw O

e
o ey
RIS,
TG

Bran
RS H
(J-P

Lo Boll o omat

198E B oHlL T sy

1214 8. hzld lovr Papse i
1938 Thooe Aols funoch E
1953 Sereaw Post Hinding LB
1335, 1 HF 2-ostded et Up !
Bagd . . e Up [
WIGE Poaed L i

ad 4>

4
1@
1o
T

.

d.

suB TOTAL SALES TAX
LI = Y

P AE

SHIPPING

i (INVOICE: -

IVOICES UNDISPUTED FOR 45 DAYS ARE FINAL.

10

PLEASE PAY FROM THIS INVOICE

TERMS: NET 30 DAYS. A LATE CHARGE 1.5% WILL BE ADDED TO UNPAID BALANCE:



|

RELIABLE
GRAPHICS

PLEASE REMIT TO:

15013 califa st. « van nuys, ca. 91411-3170
[ 818830800222 . 818478549352

WA L
HMC
Sn48

b
e

Q= MOPFPIC

RO
CONCOUER
CHIT AR

s UB L ihdg e e

IEMBURSABLE (YN} _ Y

0= T-IG

I

35465

INVOICE

O A (1

TIME REQUIRED

L3

DATE REQUIRED

AR

-

INVOICE NUMBER

DATE

LROURP

CORNCOUR

S

COMITTARTTCY, 0l v s

Shi 909980900

ORDERED BY

WORK ORDER NO.
L@l QT3

JL Akl

Eoicye: B
Holl
HLohR1G
Bohxll

19356 .1 sF 2.

bud St

Thiroe i
SO Ew Post Binding

:
Sy i

Bet-Recyolead Bonn
Ocks
Fredov i
Reoyled Baw
Colaor Papor

Ole HMunon

el TR

: Dot

Goicded Vi

o
™

1e
1
Lt

ELORE P

SUB TOTAL

I e P

R

SALES TAX

v

SHIPPING

OT, P

VOICES UN?SPUTED
70/

OR 45 DAYS ARE FINAL.

TERMS: NET 30 DAYS. A LATE CHARGE 1.5% WILL BE ADDED TO UNPAID BALANC!

PLEASE PAY FROM THIS INVOICE




)

RELIABLE
GRAPHICS

PLEASE REMIT TO: 15013 califa st. » van nuys, ca. 91411-3170

D: 818000860222 1. 818#78509352

O~ mQI»E0
Qmf T—Iw

EMBURSABLE (Y/N) .. .. _

INVOICE

S

TIME REQUIRED

N AR RS A

DATE REQUIRED

INVCICE NUMBER

DATE

AT E A B A ]
; RO

ORDERED BY
OENT

L

WORK ORDER NO.

od Sef?

SUB TOTAL SALES TAX

-y - T -

AT

SHIPPING

INVOICE
S04 TOTAL:

P

ER

VOICES UNDISPUTED FOR 45 DAYS ARE FINAL.

C70/

TERMS: NET 30 DAYS. A LATE CHARGE 1.5% WILL BE ADDED TO UNPAID BALANCES

PLEASE PAY FROM THIS INVOICE

G



HMC GROUP SHIPPING

FORM

DATE: 7/8/09 SHIP TONAME: Scott Saddlemire/Superior Construction Services, inc.

ADDRESS: 248 South Sierra Way, Suite B

CIY, sTATE, 1P San Bernardine, CA 92408

ORDERED BY:

Lacey Wolenchuk | T 2gs | JOBNAMENUMBER 5404047
MARKETING CONTRACT BOCUMENTS CONSTRUCTION
[ Public Relations ] Presentation Materials (] Clarification items
] Proposals L] In-house coordination [ ] Change order items
AGENCY in-house review / check sets (] Submittal tems / Shop Drawings

[} Submittal Sets
L] Agency Submittai
[] Record Sets
BIGDING

1 Bid Sets

(] Addenda

LUFPS

& Ground (1 day in S. CA) §
L1 Air (1-2 days) $$%

[ ] Next Day Service $35%
(7] 2™ Day Service $$

In-house final / reproducible sets
Consuitant coordination items
Consultant final sets

CM progress sets / review / check sets
CM finat deliverable / repro. sets
Qwner progress / review / sign off sets

DHtnaoo

Lourier
L1 2 Hour $$5%
] 4 Hour $3

B Other (Explain)
EXPLANATION
D3SA Approved Addundm No. §1

X

California Overnight

(] Sunrise Goid by 8:00 a.m. $$
[ 1 Sunrise by 10:30 a.m. $
[ 1 Saturday Delivery $$%

Check Here for "Personaf Use' [ Please pay Accounting Department now.

For Processors Use Only:

Costs___]. (o1

Ny GACTLNRET

A

o




DATE: 7/8/09

HMC GROUP SHIPPING FORM

sHip TomaME: Laee Roohr/Colton Joint Unified School District

ADDRESS: B51 South Mt vernon Avenue

CITy, state, zie Colton, CA 92324

-

ORDERED BY: Lacey Wolenchuk EXT. og5 JOB NAMENUMBER:  sq0nay
MARKETING CONTRACT DOCUMENTS CONSTRUCTION
{1 Public Relations [] Presentation Materials [} Clarification items
7] Proposals [T In-house coordination [J Change order items
AGENCY in-house review / check sets L1 Submittal items / Shop Drawings

[] Submittal Sets
] Agency Submittal
("] Record Sets
BIDDING

7] Bid Sets

M Addenda

UPS

Ground (1 dayin % CA)§

‘Air (1-2 days) $5%
"] Next Day Service $$83%
] 2™ Day Service $%

In-house final / reproducible sets
Consultant coordination items

OM progress sels / review / check sets
CM final deliverable / repro. sets
QOwner progress / review / sign off sets

U]
]
L]
] Consultant final sets
i
L]
]

Courier
[ ] 2 Hour $$%%
(7] 4 Hour $%

(4 Other (Explain)
EXPLANATION
DSA Approved Adden. No. 01

X

Lalifornia Overnight

[J Sunrise Gold by 8:00 a.m. $3
(] Sunrise by 10:30 am. $

[71 Saturday Delivery $8%

Check Here for "Personal Use’ [ Please pay Accounting Depariment now.

For Processers Use Only:

Costs_ 1.1

NV GRCTETI T

(w“ﬁ' =




HMC GROUP SHIPPING FORM

IDATE: 6/18/09 sHie TonaneE:. DSA- San Diego- Attn: Jack Cohen

AnBRAEss 10920 Via Frontera #300

CITY, sTATE ZiIp._San Diego, CA 92127

ORDERED BY:

! : 7 3
Lacey Wolenchuk | ©7 295 | JOBNAMENUMBER 505037
MARKETING CONTRACT DOCUMENTS CONSTRUCTION
L1 Public Relations "] Presentation Materiais [ ] Clarification items
[] Proposals L tn-house coordination [] Change order items
AGENCY ] In-house review / chack sets Submittal iterms / Shop Drawings

] Submsttai Sets
[l Agency Submittal
] Record Sets
BIDDING

L] Bid Sets

] Addenda

ups
@ﬁr‘ound {1 dayin S. CA}
] Nex% Day Service

[] 2™ | Day Service

{1 3" Day Service

[T Residential

Check Here for "Personal Use"

For Processors Use Only:

L] In-house final / reproducible sets

L] Consuitant coordination itemns

[J Consuhant final sets

[} CM progress sets / review / check sets
L1 CM final deliverabie / repro. sets

] Owner progress / review / sign off sets

E} Ground (1 Day in 8. CA)
L] Next Day (10:30pm)

L] Next Day {12:00pm)

L] Next day (3:00pm)

(] 2™ pay (5:00pm)

(] Please pay Accounting Department

Cost § 23» i

<] Other {Explain)
EXPLANATION
FGD No. 05

X

GOLDENSTATE OVERNIGHT

L) PDS-Priority (Next Day 10:30am)

[l EPS-Early Priarity Service (Next Day 8: Q0arn)
L] Saturday Delivery (By 10:30am)

[] Saturday Detivery (By 8:00am)

now,

NV [ ROTITTIS™




HMC GROUP SHIPPING FORM

DATE 6/26/09 sHie Tomame. DSA- San Diego- Attn: Jack Cohen

ADDRess 10920 Via Frontera #300

GiTY, state zie. San Diego, CA 92127

ORDERED BY- Lacey Wolenchuk EXT. 595 JOB NAMENUMBER, 3090037
MARKETING CONTRACT DOCUMENTS CONSTRUCTION
[] Public Relations [l Presentation Materials [} Clarification items
(] Proposats [} In-house coordination PG Change order items
AGENCY [} In-house review / check sets [ Submittal items / Shop Drawings

[ submittat Sets
L] Agency Submittal
] Record Sets
BIDDING

[] Bid Sets

[ Addenda

& Ground (1 day in S. CA)
L] ext Day Service

[ 2" Day Service

(1 3™ Day Service

[l Residential

] In-house finai / reproducible sets

[] Consultant coordination items

{71 Consuitant finai sets

[] CM progress sets / review / check sets
[] CM final deliverable / repro. sets

[ Owner progress / review / sign off sets

[] Ground 1 Dayin S. CA)
M MNext Dayﬁ{) 30pm)

] Next Day (12:00pm)

] Next day (3:00pm)

[ 2™ Day (5:00pm)

[ Other (Explain)
EXPLANATION
co2

X

GOLDENSTATE OVERNIGHT

[ 1 PDS-Priority (Next Day 10:30am)

I} EPS-Early Priority Service {Next Day 8:00am})
Saturday Delivery (By 10:30am)

Saturday Delivery {By 8:00am}

ac

Check Here for “Personal Use" [_] Please pay Accounting Department now.

For Processors Use Only:

Cost $ I 9~c\

W GO A



HMC GROUF SHIPPING FORM

DATE 6/11/09 SHIP ToNAME. DSA- San Diego- Attn: Jack Cohen

ADDRESS, 10920 Via Frontera #2300

CiTy, sTate, zie San Dieqo, CA 92127

OADERED 8Y: Lacey Wolenchuk EXT 295 E JOB NAMENUMBER 3090037
MARKETING CONTRACT DOCUMENTS CONSTRUCTION
[_] Public Relations [] Presentation Materials [] Clarification items
Proposals [ ] In-house coordination X] Change order items
AGENCY in-house review / check sets [] Submittal items / Shop Drawings

L] Submittal Sets
[] Agency Submittal
Record Sets
BIDDING
{1 Bid Sets
[ ] Addenda

Urs

B Ground (1 day in S. CA)
{1 Next Day Service

L] 2 Day Service

3 3™ bay Service

[ ] Residential

n-house final / reproducible sets
Consultant coordination items
Consultant finai sets

CM progress sets / review / check sets
CM final deliverabie / repro. sets
Owner progress / review / sign off sets

UnOC00

[] Ground (1 Dayin S. CA)
[] Next Day (10:30pm)

(] Next Day (12:00pm)

N Nex? day (3:00pm)

] 2™ Day (5:00pm)

[L] Other (Explain)
EXPLANATION
CONo. 3

X

GOLDENSTATE QVERNIGHT

£ PDS-Priority (Next Day 10 30am)

[] EPS-Early Priority Service (Next Day 8: O0am)
[ ] Saturday Delivery (By 10: 30am)

(] Saturday Delivery (By 8:00am)

Check Here for "Personal Use" [] Please pay Accounting Department now.

For Processors Use Only:

Costs__ 1.4}

W RO 2




DATE 4/15/09

HMC GROUP SHIPPING FORM

sHiF Tomame. DSA- San Diego- Attn: Jack Cohen

ADDRESS:

16680 West Bernardo Drive

oty srate 212 San Diego, CA 92127

CRDERED BY

I"EXT: JOB NAME/NUMBEFR

Lacey Wolenchuk 285 3090037
MARKETING CONTRACT DOCUMENTS CONSTRUCTION
[C] Public Relations Presentation Materials U] Clarification items
[] Proposals n-house cocrdination E} Change order items
NGEP in-house review / chack sais Suu:lnuc‘n items / Sﬁup a‘”i?‘:gs

1 Submittal Sets
[ Agency Submittal
] Record Sets
BIDDING

] Bid Sets

{ ] Addenda

&
3

S

Ground (1 day in 3. CA)
Next Day Service

2™ Day Service

3™ Day Service

.

[] Residential

DDDQDBDDD

in-house final / reproducible sets
Consultant coordination items
Consultant final sets

(M orogress sets / review / check sels
CM final deliverable / repro. sets
Owner progress / review / sign off sets

{3 G ound {1 Day in S. CA)
[ Next Day (10:30pm)

] Next Day (12:00pm)
1 Next day (3:00pm)

] 2™ Day (5:00pm)

7] Other {Explain)
EXPLANATION
Change Order No, 1

X

GOLDENSTATE OVERNIGHT

L] PDS-Priority (Next Day 10:30am)

] EPS-Early Priority Service {Next Day 8:00am)

Saturday Delivery (By 10:30am)

L]
(1 Saturday Delivery (By 8:00am)

Check Here for "Personal Use' [} Please pay Accounting Department now.

Cost r‘l 9\5

For Processors Use Only:

. AR ED

Loy




DATE Q4/20/09

HMC GROUP SHIPPING FORM

sHie TonAaME. DSA- San Diego- Attn: Jack Cohen

ACDREss. 16680 West Bernardg Drive

CiTy stare, zie. San Diego, CA 92127

-

ORDERED 8v Lacey Wolenchuk | &7 295 VOB NAMENUMBER 50000ny
MARKETING CONTRACT DOCUMENTS CONSTRUCTION
[ ] Public Relations [l Presertation Materials [ ] Clarification items
[ Proposais [} In-house coordination (1 Change order items
AGENCY [ 1 In-house review / check sets [} Submittal items / Shop Drawings
L] Submittal Sets {1 In-house final / reproducible sets _
[ ] Agency Submittal [} Consuitant coordination tems B Other (Explain)
(] Record Sets (] Consultant final sets EXPLANATION
BIDDING (] CM progress sets / review / check sets FCDNo.5&86
[} Bid Sets [} CM finai deliverable / repro. sets
[} Addenda [] Owner progress / review / sign off sets X
ups GOLDENSTATE OVERNIGHT
] Ground (1 day in S. CA) E} Ground (1 Day in S. CA) B¢ PDS-Priority (Next Day 10:30am)
[C1 Next Day Service [ 1 Next Day (10:30pm) L1 EPS-Early Priority Service (Next Day 8:00am)
[} 2™ Day Service [[] Next Day (12:00pm) [] Saturday Delivery (By 10:30am)
(] 3™ Day Service g Next day (3:00pm} (1 saturday Defivery (By 8:00am)

[ Residential

2™ Day (5:00pm)

Check Here for "Personal Use" [ ] Please pay Accounting Department now.

For Processors Use Only:

D
Cost$ " V. ch-I -~ ﬁ"g,bﬂ] £ ‘.,1 T



HMC GROUP SHIPPING

FORM

DATE: 3/18/09 sHie ronane. DSA- San Diego- Alin: Jack Cohen

ADDRESS. 16880 West Bernardo Drive

ity stare zie San Diego, CA 92127

-

ORDEREDBY. | 4o ey Wolenchuk EXT 505 JOB NAMEINUMBER. 3090037
MARKETING CONTRACT DOCUMENTS CONSTRUCTION
(] Public Relations [} Presentation Materials [ ] Clarification items
L] Proposais ™7 In-house coordination "] Change order tems
AGENCY {1 In-house review / check sets {71 Submittat items / Shop Drawings
[1 Submittal Sets T} In-house final / reproducible sets
[l Agency Submittal 71 Consultant coordination items B< Other (Explain)
U} Record Sets {71 Consultant final sets EXPLANATION
BIDDING {71 CM progress sets / review / check sets Addendum No. 1
] Bid Sets [} CM final deliverable / repro. sels
7] Addenda [J Owner progress / review / sign off sets X
UPS GOLDENSTATE OVERNIGHT

B4 Ground (1 dayin S. CA)
1 Next Day Service
]2 " Day Service

[} 3™ Day Service

"} Residential

Check Here for "Personal Use”

For Processors Use Only:

{j G round (1 Day in 8. CA}
] Next Day (10:30pm)

{1 Next Day (12:00pm)

7 Next day (3:.00pm)

] 2™ Day (5:00pm)

(] Ptease pay A@%gnting Department

Cost § ” 2
A0 24

B4 PDS-Priority {Next Day 10:30am)

(] EPS-Early Priority Service (Next Day 8:00am)
{7} Saturday Delivery (By 10:30am)

{71 Saturday Delivery {By 8:00am)

now.




HMC GROUP SHIPPING

FORM

DATE: 1/19/09 sHiP ToiNAME: David Gen'GTA Construction ~

ADDREss: 371 Qak Place Suite, 100

CITY, STATE, ziP: Brea, CA 81764

ORDERED BY: Lacey Woalenchuk EXT; 295 JOB NAMENUMBER: 3090037
MARKETING CONTRACT DOCUMENTS CONSTRUCTION
[} Public Relations ] Presentation Materials - [ Crarification items
] Proposals [] In-house coordination [} Change order items
AGENCY In-house review / check sets B Submittal items / Shop Drawings

(] Submittal Sets
L1 Agency Submittat
[7] Record Sets
BIDDING

[] Bid Sets

[ Adcenda

@ ound (1 dayin S.CA) $
L] Air (1-2 days) $3$

L] Next Day Service $$$$
[1 2™ Day Service $$

O

[ ] In-house final / reproducible sets

[[] Consultant coordination items

[] Consuttant final sets

L] CM progress sets / review ! check sets
[[1 CM fina! desverable/repro sets

[} Owner progress / review / sign off sets

Courier
(1 2 Hour $5%%
{1 4Hour %%

[_] Other (Explain)
EXPLANATION
Communications Cabling

X

California Overnight

(] Sunrise Gold by 8:00 a.m. $$
[] Sunrise by 10:30 a.m. $
{1 Saturday Defivery $3%

Check Here for "Personal Use" [_] Please pay Accounting Department now.

For Processors Use Only:

Cost $ 7f Z—

42,0‘7570441




HMC GRCUP SHIPPING FORM

paTE: 11/03/08 sHiP Toname: Tim Edmondson/TMAD 4

ADDRESS- 800 N. Ferrari Lane, Suite 100

cIty, sTATE, ZiP, Ontaric, CA 81764

ORDEREDSY' | 3cey Wolenchuk EXT ogg JOB NAMENUMBER. 3590037

MARKETING CONTRACT DOCUMENTS CONSTRUCTION
[} pubtic Relations {1 Presentation Materials [] Clarification items
[] Proposals (] In-house coordination [} Change order items
AGENCY : [] In-house review / check sets B Submittal items / Shop Drawings 4
7] Submittal Sets [ in-house final / reproducible sets N
{1 Agency Submittal [1 Consultant coordination items [] Other {(Exptain)
[} Record Sets ] Consultant final sets EXPLANATION
BIDDING "] CM progress sets / review / check sets Communications and Cabling
7] Bid Sets [1 CM final deliverable / repro. sets ' "
[] Addenda [} Owner progress / review / sign off sets X
urs Courier California Overnight

| Ground (1.day in 8. CA) 8§ ] 2 Hour $3$3 [] Sunrise Gold by 8:00 a.m. $$

Air (1-2 days) $5% ] 4 Hour $% [] sunrise by 10:30 am. $

[T1 Next Day Service $3$% [l Saturday Delivery $5%

[ 2™ bay Service $$

Check Here for "Personal Use" [ Please pay 2;cgur1ting Department now.

A
For Processors Use Only: Cost 3 {1

220767 054



HMC GROUP SHIPPING FORM

DATE 1/12/09 SHip TomaMes: DSA- San Diego- Attn: Jack Cohen

ADDRESS: 16680 West Bernardo Drive

CiTy, state zieSan Diego, CA 92127

-

ORDERED BY- Lacey Wolenchuk | ¥ 295 OB NAMENUMBER 300000

MARKETING CONTRACT DOCUMENTS CONSTRUCTION

[] Public Relations L1 Presentation Materials (] Clarification items

] Proposals (] In-house coordination ] Change order items

AGENCY [] In-house review / check sets [ ] Submittal items / Shop Drawings

[_] submittal Sets [] In-house final / reproducible sets

3 Agency Submittal [} Consultant coordination items BJ Other (Explain)

[} Record Sets {1 Consultant finat sets EXPLANATION

BIDDING (] CM progress sets / review / check sets Addendurn No. 2

[[] Bid Sets [] CM final detiverable / repro. sets '

[} Addenda [J Owner progress / review / sign off sets X

s DHL GOLDENSTATE OVERNIGHT

PE"Ground (1 dayin S. CA) . L] Ground (1 Dayin S. CA) [ PDS-Priority (Next Day 10:30am)

{ ] Next Day Service [] Next Day (10:30pm) L} EPS-Early Priority Service (Next Day 8:00am)

(] 2™ Day Service [ ] NextDay (12:00pm) ] Saturday Delivery (By 10:30am)

[} 3™ Day Service [} Nextday (3:00pm) 1 Saturday Delivery (By 8:00am)

(1 2™ Day (5.00pm)

[T] Residential

Check Here for "Personal Use"

For Processors Use Only:

[] Please pay Accounting Department now.

Cost $ ‘ é ,g/Z.
V2071E 7039




HMC

AmendmentNo. 3

Date: August 31, 2009
(Supersedes previous Amendment dated November 3, 2008 and June

26, 2009)

Project Name: Colton Joint Unified School District
Colton MS Classrooms Reduction and Replacement of Existing
Portables
Additional Request for Reimbursables
HMC #3090037-000

AMENDMENT NO. 3 TO OWNER/ARCHITECT AGREEMENT

That certain Owner/Architect Agreement (Agreement) dated October 3, 2007, by and
between Colton Joint Unified School District (Owner) and HMC ARCHITECTS
{Architect), with respect to providing Architectural is hereby amended, modified, and

revised as follows:

Purpose:

HMC is submitting this Amendment to request additional reimbursable expense required to
complete the project for printing and shipping HMC did during the bidding process for Colton
Middie School Classrooms Reduction and Replacement of Existing Portables.

The current reimbursable allowance is Five Thousand Dollars ($5,000) as follows:
Letter Proposal / Agreement dated October 3, 2007 $2,500

Amendment #2 dated September 25, 2008: $2.,500
Total Reimbursables NTE: $5,000

Due to actual costs incurred, substantially related to the printing and shipping of Bid Sets,
HMC is requesting an additional Seventeen Thousand, Three Hundred and Ninety-seven
Dollars and Thirty-nine Cents ($17,397.39), for a total not-to-exceed allowance of Twenty-two
Thousand, Three Hundred and Ninety-seven Dollars and Thirty-nine Cents ($22,397.39).

HMC ARCHITECTS Colton Joint Unified School District
3546 Concours Stree 851 South Mt. Vernon Avenue
Ontario, CA 91764 / Colton, CA 92324

{Date)

License #C-19759

ce: L. Eloff, A. Gonzalez, File-CN-AOA

HMC ARCHITECTS
3270 inland Empire Boulevard, Ontario, CA 91764-4854 Tel 909.989.9979 Fax: 909.483.1400
AMEND3 081103k Rev 090826 & 090831 Reimbursable Expenses.doc-1







TO:

PRESENTED BY:

SUBJECT:

GOAL:

STRATEGIC PLAN:

BACKGROUND:

BUDGET
IMPLICATIONS:

RECOMMENDATION:

ACTION:

BOARD AGENDA

REGULAR MEETING
October 15, 2009

ACTION ITEM
Board of Education
Jaime R. Ayala, Assistant Superintendent, Business Services Division

Approval to Open Three Additional Escrow Accounts for Deposit
of Earned Retention for Daniel’s Electrical Construction Co., Inc.
(Bid Package #16) on the Grand Terrace High School Project

Facilities / Support Services
Strategy #4 — Facilities

Public Contract Code 22300 requires that the District offer contractors
performing public works projects the opportunity to deposit their
earned retentions into an interest bearing escrow account. There it will
earn interest and the contractor can draw on that interest as the project
proceeds. Once the Notice of Completion has been recorded, and 35
days have passed, the District notifies the escrow agent to release the
total retention due the contractor.

FDIC insures deposits up to $250,000. Daniel’s Electrical
Construction Co., Inc. has chosen the option to open multiple escrow
accounts and will deposit 10% of their contract amount up front in
order to receive 100% of their progress payments, therefore we are
issuing only one warrant. Their total contract amount is $7,879,000
and the retention amount to be deposited is $787,900. Three additional
escrow accounts will be opened for a total of four, as follows:

Escrow Account #1: Pacific Coast National Bank
Escrow Account #2: Citizens Business Bank
Escrow Account #3: Commerce West Bank
Escrow Account #4: California Bank & Trust

Staff recommends that Board approve the opening of the individual
escrow/bank accounts as allowed by Public Contract Code 22300 and
the contract documents.

No additional costs

That the Board approve opening three additional escrow accounts for
deposit of earned retention for Daniel’s Electrical Construction Co.,
Inc. (Bid Package #16) on the Grand Terrace High School project, as
presented.

On motion of Board Member and ,
the Board approved the recommendation as presented.

B-9



VVCOROH Joint Unified School District

fames A, Downs, Superintendent

Fime RO Avala, Assistant Superintendent, Business Services Division

Certification of Minutes

The Board of Education of the Colton Joint Unified School District met in Regular Sesston on Thursday,

May 14, 2009, 5:30 p.m. in the
Avenue, Colton, California.

Action Items
(B-1 theough B-16)

Nine (9 Escrow Accounts for the
Grand Terrace High School Proj.
« Deposit of Eamned Retentions

« Multi-Prime Contractors

Board Room at the CJUSD Student Services Center, 851 So. Mt. Vermon

Members Present; 3]
Members Absent: ]

On a motion by Mr. Taylor, seconded by Mr. Armenta and carried on a 6-
0 vote (Mendoza-Ware absent), the Board approved action items B-1
through B-16 as presented.

(B-13} The Board approved the opening of nine (9) escrow/bank accounts
for the Grand Terrace High School Project as presented, in accordance
with Public Contract Code 22300. Sixteen individual contracts were
awarded at the Board Meeting on *March 26, 2009 however, only nine
have requesting utilizing this process. (*Minute book item #100.8).

Category 2 - Lee & Stires, Inc. $1.043.000
Category 4 - Nibbelink Masonry 5414 400
Category 5 - Anderson Chamesky Structural Steel 5260975
Category 7 - Best Contracting Services 1648272
Category 10 - Hanan Construction 5,780,000
Category 13 - West Tech Mechanical 4635300
Category 15 - LP.E Developiment Group 4,671,060
Category 16 - Dandels Electrcal Construction €. 7.879.000
Category 17 - FYR Landscaping, Inc. 1.240.68%

I, Jaime R. Ayala, Assistant Superintendent, Business Services for the COLTON JOINT UNIFIED

SCHOOL DISTRICT, do hercby

certify that the above is a true; and correct copy of the motion duly

made, adopted, and entered on the minutes of the Governing Board of §;ud District




BOARD AGENDA

REGULAR MEETING
May 14, 2009

ACTION FTEM

TO: Board of Education
PRESENTED BY: Jaime R. Ayala. Assistant Superintendent, Business Services Division
SUBJECT: Approval te Open Nine Escrow Accounts for the Deposit of Earned

Retentions for MultiPrime Contractors on the Grand Terrace
High School Project

GOAL(s): Facilities / Support Services
STRATEGIC PLAN: Strategy #4 -- Facilities: We will develop and implement a facilities

master plan that will provide functional and equitable facilities to
accommodate all students and staff’

BACKGROUND: It is necessary that the Board approve the opening of each of these
individual escrow/bank accounts,

Public Contract Code 22300 requires that the District offer contractors
performing public works projects the opportunity to deposit their
earned retentions into an interest bearing escrow account. The
retention is withheld from the individual contractor’s progress billings
at the rate of 10%. At the time the individual progress billing (90% of
that bill} warrant is mailed to the contractor, another warrant
representing 10% of that bill is mailed to the escrow account. In the
account, it will earn interest and the contractor can draw on that
interest as the project proceeds. Once the Notice of Completion has
been recorded and 35 days have passed, the District notifies the escrow
agent to release the total retention due the contractor.

The Grand Terrace High School individual contracts were approved at
the March 26, 2009 board meeting. Only nine of the successful
contractors have requested using this process:

e lLec & Stires, Inc. (31,043,000)

* Nibbelink Masonry Construction ($5,414,400)

» Anderson Charnesky Structural Steel, Inc. (§5,260,975)

o Best Contracting. Inc.($1,648.272)

+ Hanan Construction Co., Inc. ($5.780.000)

»  West-Tech Mechantcal, Inc. ($4,655,500)

s Pl Development Group, Inc. ($4.671.000)

» Daniel’s Electrical Construction Co., Inc. (§7,879,000)

YR Landscaping Inc. (§1.240,668)

BUDGET B_ 1 3



IMPLICATIONS: $3.739.281.50 -~ Measure B - Fund 21

RECOMMENDATION: That the Board approve the above nine escrow accounts for the deposit
of earned retentions for multi-prime contractors on the Grand Terrace
High School Project, as presented.

ACTION: On motion of Board Member and
the Board approved as presented.




DANIEL’S ELECTRICAL CONSTRUCTION CO. INC.

DECCO

August 31, 2009

Vanir Construction Management
290 North “D” Street Ste 900
San Bernardino, CA 92401

Re: Grand Terrace High School Escrow Account
Attn: Melinda Ray

Daniel’s Electrical Const. Co., Inc. has set up an escrow account in lieu of retention being
held.  As you are aware, the banking industry is in disarray. Also current FDIC insurance
is limited to $250,000.00. Due to the above, Daniel’s Electric is requesting to set up (4)
four separate accounts in order to insure the safety of the escrow funds. We will have
four separate banks in which we will pre fund the accounts over the duration of the
project.

We appreciate you help in the matter and if there are any questions please call.

Sincerely,

i
B XCM':. R . V) ifi}-(%*h)

Thomas G. Ispas
President

10881 Business Drive « Fontana, California 92337-8235 « Cal State Lic # 467238
{909) 427-9000 - Fax (909) 427-9292
www.danielselectric.com




COLTON JOINT UNIFIED SCHOOL DISTRICT

ESCROW AGREEMENT FOR SECURITY DEPOSITS IN LIEU OF RETENTION
Public Contract Code Section 22300

ATTACHMENT NO 12 TO AGREEMENT

This Escrow Agreement (“Escrow Agreement”} is made and entered into this
day of April . 2009 __, by and between Colton Joint Unified School District,
whose address is 851 8. Mt. Vernon Avenue, Colton, California 92324 (henceforth referenced
as ("DISTRICT"), and panjel's Electrical Const, Co,, Tnec,

whose address is 10881 Business Dr. Fontana, CA 92337

{henceforth referenced as “CONTRATOR™; and Pacific Coast National Bank
whose address is 905 Calle Amanecer, Ste. 100 San Clemente, CA 92673
{henceforth referenced as "ESCROW AGENT™).

For the consideration hereinafter set forth, DISTRICT, CONTRACTOR, AND ESCROW AGENT
agree as follows.

t. Pursuant to California Public Contract Code Section 22300, which is hereby
incorporated by reference, CONTRACTOR has the option to deposit securites with
ESCROW AGENT as a substitute for retention earnings required to be withheld by
DISTRICT pursuant to the Construction Contract No. Bid # 0B-14 {(Contract
Number or other specific Contract Reference) entered into between DISTRICT and
CONTRACTOR for the High  School No.3 project, in the amount of
$7,875,0¢0.00 dated,
Anril , 2009 | (the “Contract’).  Alternatively upen written request of
CONTRACTOR, DISTRICT shall make payments of the retention earnings directly to
ESCROW AGENT. When CONTRACTOR deposits the securities as a substitute for
retention earnings, ESCROW AGENT shail notify DISTRICT within ten (10} calendar
days of the deposit. The market value of the securities at the time of substitution and at
alt times from substitution until the termination of the ESCROW AGREEMENT shall be
at least equal fo the cash amount then required to be withheld as retention under terms
of Contract between DISTRICT and CONTRACTOR. Securities shall be held in name of
the DISTRICT, and shall designate CONTRACTOR as heneficia! owner.

2. DISTRICT shall make progress payments o CONTRACTOR for those funds which
otherwise would be withheld from progress payments pursuant to Contract provisions,
provided that ESCROW AGENT holds securities in form =nd amount specified above.

3. When DISTRICT makes paymenis of retention sarned directly to ESCROW AGENT,
ESCROW AGENT shall hold them for the benefit of CONTRACTOR untit the time that
escrow created under the Escrow Agreement is terminated. CONTRACTOR may direct
the investment of the payments into securities. All terms and conditions of the Escrow
Agreement and the rights and responsibilities of the Pariies sha!l be equally applicable
and binding when the DISTRICT pays ESCROW AGENT directly.

Cotlton Joint Unifed Schoo! District Escrow Agreement for Securily Depesils 1 Leu of Rolerton
Standard Specifications {Attachmant Ne.12 1o Agreernen’
High Schoal No.3 00320
(Bid #08-14) HHER RN

WLC0119800 Addondum Ne.2 Fage 1of 3
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10.

CONTRACTOR shall be responsible for paying ail fees for expenses incurred by

ESCROW AGENT in administering the Escrow Account, and all expenses by DISTRICT,
These expenses and payment terms shall be determined by DISTRICT,
CONTRACTOR, and ESCROW AGENT.

Interast earned on securities or money market accounts held in escrow and all interest
earned on that interest shall be for sole account of CONTRACTOCR and shall be subject
to withdrawal by CONTRACTOR at any time and from time to time without notice ta
DISTRICT.

CONTRACTOR shall have the right to withdraw all or any part of the principal in the
Escrow Account only by written notice to ESCROW AGENT accompanied by written
authorization from DISTRICT to ESCROW AGENT that DISTRICT econsents to
withdrawal of amount sought to be withdrawn by CONTRACTOR,

DISTRICT shall have the right to draw upon the securities in the event of default by
CONTRACTOR as determined solely by DISTRICT. Upon seven (7) days written notice
o ESCROW AGENT from DISTRICT of the default, ESCROW AGENT shall
immediately convert the securities to cash and shall distribute the cash as instructed by
DISTRICT.

Upon receipt of written netification from DISTRICT certifying that the Contract is final and
complete, and the CONTRACTOR has complied with ali requirements and procedures
applicable to the Contract, ESCROW AGENT shall release to CONTRACTOR ait
securities and interest on deposit less escrow fees and charges of the Escrow Account.
The escrow shall be closed immediately upon disbursement of all menies and securities
on deposit and payments of fees charges.

ESCROW AGENT shall rely on written notifications from DISTRICT and CONTRACTOR
pursuant to Paragraph 5 through 8, inclusive of this Escrow Agreement and DISTRICT
and CONTRACTOR shall hold ESCROW AGENT harmiess from ESCROW AGENT'S
release and disbursement of securities and interest as set forth above,

Names of persons who are authorized to give written notice or receive written notice on
behalf of DISTRICT and on behalf of CONTRACTOR n connaction with the foregoing,
and exemplars of their respactive signatures are as foliows:

Colton Joint Unified Schoof District Zstrow Agresment for Security Deposts v Lisu of Retenticn
Standard Specifications {Altzchmept No. 12 o Agrearnent;
High School No.3 00320
{Bid #08-14) 10/31/08
WLED119800 Addendum Mo.? Fage Zof 3



On behalf of DiSTRICj:

Cn behalf of CONTRACTOR:

Arsistant Superintlendent Business Serv. President
Title Title
JAmg R. Avala Thomas G, Ispas
Name N "fﬁxj “:Eyg
L \\/ AA"“-——:D i ' ’;Eﬁ—(w”’}
Signatyp&e” L7 Signature

1212 Valencia Dr, Colton, Ca 92324
Address

On behglf of ECROW AGENT:
7 A

Nhntare) L) /5 m/
Signature <7 San
Address

At the time the Escrow Account

10881 Business Dr. Fontana,
Address

Pacific Coast Natioma RBaric
908 Catla Amanecen Suite 100

Tlemente mA 92673

is opened, DISTRICT and CONTRACTOR SHALL deliver to

ESCROW AGENT a fully executed original signature of this Agreement.

IN WITNESS WHEREOF, the

the date first set forth abo
¥

On behalf of DISTRICT: //
Assistant Superintendent Busipéss Serv.

Title / ﬂ /

lalug, R. Ayala

Name M %

Signatu /ﬁ/ -~

1212 Valencia Dr, Colton, Ca 92324
Address

On ijg!'lalf of ESCROW AGENT:
%

e 7, g
lgnature
Address

Colton Joint Unified School District
Standard Spesifications

parties have executed this Agreement by their proper officers on

On behalf of CONTRACTOR:

Pregident
Title
Thomas G. Ispas

. ;"\igmc 7 - (“x f 5
Signature f

10881 Business Dr. Fontana, Ca%2337

Address

Sark
Site N

Cscrow Agresmenl for Security Deposils in Lisy of Retention
{Aitackment No 12 i Agreemnent)

High Schoal No.3 G320
(Bid #08-14) 10/31708
WLCOH19800 Addendum No .2 Page 3 of 3

CA 923137
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& PACIFIC COAST

ria MATIONAL BANK

We take your bhusiness personally

April 21, 2009

Daniel’s Electrical Construction Co., Inc.
10881 Business Drive
Fontana, California 92337

Re: Colton Joint Unified School District

Effective today, April 21, 2009 please be advised on the following;

Account number - 180000571
Balance in account - $200,000.00

The name on the accounts is as follows:

Daniel’s Electrical Construction Co. Inc., Colton Joint Unified School District

Please feel free to call me with any questions that you may have.
Thank you.
Sincerely,

Dbl 0

Darlene J, Ryan
Senior Vice President/Regional Manager
Pacific Coast National Bank

905 Cuile Amaneser Silte 100 « San Clemente, CA 92673
Phone: 249-361-4300 » Fax: 048-361-4356 » Wit www,pucHiccominationalbank com



COLTON JOINT UNIFIED SCHOOL DISTRICT

ESCROW AGREEMENT FOR SECURITY DEPOSITS IN LIEU OF RETENTION
Public Contract Code Section 22300

ATTACHMENT NO.12 TO AGREEMENT

This Escrow Agreement ("Escrow Agreement”) is made and entered into this =~ 2 5th

day of &ucust . 20 09 __, by and between Colton Joint Unified School District,
whose address is 851 S. Mt. Vernon Avenue, Colton, California 92324 (henceforth referenced
as ("DISTRICT"); and paniel's Electrical Const. Co,,. Inc,
whose address is 10881 Business Dr. Fontana. CA 2337
(henceforth referenced as "CONTRATOR"): anc Commorce Went Nank
whose address is _ 4685 MacArthur Ct, Newport Beach, O& 92660
{henceforth referenced as *ESCROW AGENT).

For the consideration hereinafter set forth, DISTRICT, CONTRACTOR, AND ESCROW AGENT
agree as follows.

1. Pursuant to California Public Contract Code Section 22300, which is hereby
incorporated by reference, CONTRACTOR has the option to deposit securities with
ESCROW AGENT as a substitute for retention earnings required to be withheid by
DISTRICT pursuant to the Construction Contract No. Bid # 08-14 (Contract
Number or other specific Contract Reference) entered into between DISTRICT and
CONTRACTOR for the High School No.3 project, in the amount of
$7,879,000.00 dated,
March 26, . 2009 . (the “Contract”). Alternatively upon written request of
CONTRACTOR, DISTRICT shall make payments of the retention earnings directly to
ESCROW AGENT. When CONTRACTOR deposits the securities as a substitute for
retention earnings, ESCROW AGENT shall notify DISTRICT within ten (10) calendar
days of the deposit. The market value of the securities at the time of substitution and at
all times from substitution until the termination of the ESCROW AGREEMENT shall be
at least equal to the cash amount then required to be withheld as retention under terms
of Contract between DISTRICT and CONTRACTOR. Securities shall be held in name of
the DISTRICT, and shall designate CONTRACTOR as beneficial owner.

2. DISTRICT shall make progress payments to CONTRACTOR for those funds which
otherwise would be withheld from progress payments pursuant to Contract provisions,
provided that ESCROW AGENT holds securities in form and amount specified above.

3. When DISTRICT makes payments of retention earned directly to ESCROW AGENT,
ESCROW AGENT shall hold them for the benefit of CONTRACTOR until the lime that
escrow created under the Escrow Agreement is terminated. CONTRACTOR may direct
the investment of the payments into securities. All terms and conditions of the Escrow
Agreement and the rights and responsibilities of the Parties shalf be equally applicable
and binding when the DISTRICT pays ESCROW AGENT directly.

Colton Joint Unified Schos! District Escrow Agreemert for Security Deposits i Lieu of Retertion
Standard Specifications {Attzchment No.12 1o Agrsement)
High School No.3 00320
(Bid #08-14) 10/31/68

WLCO119800 Addendum No.2 Page 1 of 3



10,

CONTRACTOR shall be responsible for paying all fees for expenses incurred by
ESCROW AGENT in administering the Escrow Account, and all expenses by DISTRICT.
These expenses and payment terms shall be determined by DISTRICT,
CONTRACTOR, and ESCROW AGENT.,

Interest earned on securities or money market accounts held in escrow and all interast
earned on that interest shall be for scle account of CONTRACTOR and shall be subiect
to withdrawal by CONTRACTOR at any time and from time to time without notice to
DISTRICT.

CONTRACTOR shall have the right to withdraw all or any part of the principal in the
Escrow Account only by written notice to ESCROW AGENT accompanied by written
authorization from DISTRICT to ESCROW AGENT that DISTRICT consents to
withdrawal of amount sought to be withdrawn by CONTRACTOR,

DISTRICT shall have the right to draw upon the securities in the event of default by
CONTRACTOR as determined solely by DISTRICT. Upon seven (7) days written notice
to ESCROW AGENT from DISTRICT of the default, ESCROW AGENT shall
immediately convert the securities to cash and shall distribute the cash as instructed by
DISTRICT.

Upon receipt of written notification from DISTRICT certifying that the Contract is final and
complete, and the CONTRACTOR has complied with all requirements and procedures
applicable to the Contract, ESCROW AGENT shall release to CONTRACTOR all
securities and interest on deposit less escrow fees and charges of the Escrow Account.
The escrow shall be closed immediately upon disbursement of all monies and securities
on deposit and payments of fees charges,

ESCROW AGENT shall rely on written notifications from DISTRICT and CONTRACTOR
pursuant to Paragraph 5 through 8, inclusive of this Escrow Agreement and DISTRICT
and CONTRACTOR shail hold ESCROW AGENT harmless from ESCROW AGENT'S
release and disbursement of securities and interest as set forth above.

Names of persons who are authorized to give written notice or receive written notice on
behalf of DISTRICT and on behalf of CONTRACTOR in connection with the foregoing,
and exemplars of their respective signatures are as follows:

Colton Joint Unified School District Escrow Agreement for Security Deposits in Lieu of Retentian
Standard Specifications {Atachment Na.12 o Agresment)
High Schaool No.3 00320
{Bld #08-14) 10/31/08

WLC0119800 Addendum No.2 Page 2 of 3



On behaif of DISTRICT: On behalf of CONTRACTOR:
President

Title Title
Thomas G. Ispas

eme T Y Mm

Signature Signature
10881 Business Dr. Fontana, CA 92337
Address Address

On behalf of ECROW AGENT:

Title

Name

Signature

Address

At the time the Escrow Account is opened, DISTRICT and CONTRACTOR SHALL deliver to
ESCROW AGENT a fully executed original signature of this Agreement.

IN WITNESS WHEREOF, the parties have executed this Agreement by their proper officers on
the date first set forth above.

On behalf of DISTRICT: On behaif of CONTRACTOR:
President
Title Title

Thomas G. Ispas

Narne M , A:) ;MM)

Signature Signature
10881 Business Dr. Fontana, Ca92337
Address Address

On behalf of ESCROW AGENT:

Title

Name

Signature

Address

Coltan Joint Unified Schoaol District Escrow Agreement for Security Deposits in Liau of Retention
Standard Specifications {Altachment No.12 to Agreement)
High Schoof No.3 00320
(Bid #68-14) 10731708

WLCS115800 Addendum Ng .2 Page 3 of 3



COMMERC EWEST ADDENDUM TO ESCROW AGREEMENT
BANK FOR SECURITY DEPOSITS
IN LIEU OF RETENTION

THIS ADDENDUM TO ESCROW AGREEMENT FOR DEPOSITS IN LIEU OF
RETENTION (this “Addendum”) dated as of Bug. 25, 2009 is made and entered
into among Colton Joint Unified School District (“Owner™),
Daniel's Electrical ConstContractor”), and CommerceWest Bank (“Escrow
EA%érft” and ‘collectively with Owner and Contractor, the “Parties”} and amends that
certain Escrow Agreement for Deposits in Lieu of Retention of even date herewith (the
“Master Escrow Agreement”) among the Parties.

A. Pursuant to the Master Escrow Agreement and Section 22300 of the
Public Contract Code of the State of California, Contractor has the option to deposit
certain securities with Escrow Agent as a substitute for retention earnings required to be
withheld by Owner pursuant to the Construction Contract entered into between the
Owner and Contractor. Under Section 16430 of the Government Code, “securities” that
are eligible for use as a substitute for a retention under Section 22300 of the Public
Contract Code include, bonds, notes, commercial paper, interest bearing demand deposit
accounts, and certificate of deposits to name a few.

B Because Escrow Agent only has the ability to manage certain types of
securities, the Parties desire to amend the Master Escrow Agreement to (1) limit the
securities held by Escrow Agent to interest bearing demand deposit accounts and time
deposit accounts as defined under 12 C.F.R. 204.2 offered by Escrow Agent (collectively,
the “Eligible Securities”), and (2) exclude all other forms of securities.

C. Except as otherwise provided in this Addendum, all terms defined in
the Master Escrow Agreement shall have the same meaning when used in this
Addendum. As used herein, the term “Escrow Agreement” shall mean the Master
Escrow Agreement, this Addendum and any other similar addendum and any other
documents governing, evidencing, securing or otherwise relating to the escrow created
under the Master Escrow Agreement and held by Escrow Agent.

NOW, THEREFORE, the Parties agree as follows:

L Securities. The securities eligible for deposit with Escrow Agent under
the Escrow Agreement shall (1) be limited to the Eligible Securities, and (2) exclude all
other forms of securities.

2. Effectiveness of Master Escrow Agreement. The effectiveness of the
Master Escrow Agreement shall be conditioned up the execution and delivery by all
Parties of this Addendum concurrently with the execution and delivery of the Master
Escrow Agreement.

ES-002 (07/09) PC Fage lof2



CoMM ERCEWEST ADDENDUM TO ESCROW AGREEMENT

BANK FOR SECURITY DEPOSITS
IN LIEU OF RETENTION

3. Miscellaneous.
a. Address for Notices. The address for notices shall be as set forth

on the signature pages to the Master Escrow Agreement.

b. Master Escrow _ Agreement  Controls. This  Addendum
supplements, but is subject to, the terms and conditions of the Master Escrow Agreement.
Except for the amendments and modifications expressly provided herein, the terms and
conditions set forth in the Master Escrow Agreement shall control.

c. Counterparts. This Addendum may be executed in any number of
counterparts, all of which taken together shall constitute one and the same instrumnent, A
facsimile of signatures shall be binding and effective as originals,

IN WITNESS WHEREOF, each of the Parties has caused this Addendum to be
executed by a duly authorized officer as of the day and vear first above written.

On behalf of Owner On behalf of Contractor

By By™ i Q)
Signature: Si gnz@\/ /Co—-—-f.a. m_,%;/ I“"‘:::
Name: Name:__Thomas G. Ispas

Title: Title:_ President

On behalf of Escrow Agent:

By
Signature:

Name:

Title:

ES-G02 (07/0% PC Page 2 of 2



COLTON JOINT UNIFIED SCHOOL DISTRICT

ESCROW AGREEMENT FOR SECURITY DEPOSITS IN LIEU OF RETENTION
Public Contract Code Section 22300

ATTACHMENT NO.12 TO AGREEMENT

This Escrow Agreement {"Escrow Agreement”} is made and entered into this  28th

day of August 2009, by and between Coiton Joint Unified School District,
whose address is 851 S. Mt Vernon Avenue, Collon, California 92324 (henceforth referenced
as ("DISTRICT") and Danjel's Blectrical Const, Co,., Inc,

whose address is 10881 Business Dr. Fontana. CA 92337

{hencelorth referenced as "CONTRATOR™: an¢ Citizens Business Bank

whose address s _ 701 N. Haven Ave, Ontario, CA 91764

{henceforth referenced as "ESCROW AGENT™,

For ihe consideration hereinafter set forth, DISTRICT, CONTRACTOR, AND ESCROW AGENT
agree as follows.

. Pursuant to California Public Contract Code Section 22300, which is hereby
incorporated by reference, CONTRACTOR has the option fo deposit securities with
ESCROW AGENT as a substitute for retention earnings required to be withheld by
DISTRICT pursuant to the Construction Contract No. Bid # 08-14 {Contract
Number or other specific Contract Reference) entered into between DISTRICT and
CONTRACTOR for the High School No.3 project, in the amount of
$7,879,000,00 _ dated,
Harch 26, , 2009 | (the “Contract”). Alternatively upon written raguest of
CONTRACTOR, DISTRICT shall make payments of the retention sarnings directly to
ESCROW AGENT. When CONTRACTOR deposits the securities as a substilute for
retention earnings, ESCROW AGENT shall notify DISTRICT within ten (10) calendar
days of the deposit. The miarket value of the securities at the time of substitution and at
all times from substitution unti! the termination of the ESCROW AGREEMENT shall be
at least equal to the cash amount then required fo be withheld as retention under terms
of Contract between DISTRICT and CONTRACTOR. Securities shall be held in name of
the DISTRICT, and shall designate CONTRACTOR as beneficial owner.

2. DISTRICT shall make progress paymenis o CONTRACTOR ‘or those funds which
otherwise would be withheld from pragress payments pursuant to Contract provisions,
provided that ESCROW AGENT holds securitfes in form and amount specified above.

3. When DISTRICT makes payments of retention earned directly to ESCROW AGENT,
ESCROW AGENT shall hold them for the benefit of CONTRACTOR unt) the time that
escrow created under the Escrow Agreement is terminated. CONTRACTOR may direct
the investment of the payments into securities. All terms and conditions of the Escrow
Agreement and the rights and responsibilities of the Parties shall be equally appiicable
and binding when the DISTRICT pays ESCROW AGENT directly.

Coiten Joiit Unifiad School Digtrict Escrow Agreemant for Secuiity Daposils in Loy of Fetantion
Standard Specifications {Allachreent Mo 12 10 Agreement)
High Schoot No.3 40320
(Bl #08-14) 1031708
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4. CONTRACTOR shall be responsible for paying ail fees for expenses incurred by
SSCROW AGENT in administering the Escrow Account, and all expenses by DISTRICT,
These expenses and payment terms shall be determined by DISTRICT,
CONTRACTOR, and ESCROW AGENT,

5. Interest earned on securitios or money market accounts held in escrow and all interest
earned on that interest shall be for soje account of CONTRACTOR and shall be subject
lo withdrawal by CONTRACTOR at any time and from tme o time without notice to
DISTRICT.

6. CONTRACTOR shail have the right to withdraw all or any part of the principal in the
Escrow Account only by written notice to ESCROW AGENT gccompanied by written
authorization from DISTRICT g ESCROW AGENT that DISTRICT consents to
withdrawal of amount sought to be withdrawn by CONTRACTOR,

7. DISTRICT shall have the right to draw upon the securities in the event of default by
CONTRACTOR as determined solely by DISTRICT. Upon seven (7) days written notice
lo ESCROW AGENT from DISTRICT of the default, ESCROW AGENT shall
immediately convert the securities to cash and shall distribute the cash as instructed by
DISTRICT.

8. Upon receipt of written netification from DISTRICT certifying that the Contract is final and
complete, and the CONTRACTOR has complied with all requirernents and procedures
appiicable fo the Contract, ESCROW AGENT shall release to CONTRACTOR all
securities and interest on deposit legs ascrow fees and charges of the Escrow Account.
The escrow shall be closed immediately upon disbursement of all moriles and securities
on deposit and payments of fees charges,

9. ESCRCOW AGENT shall rely on written notifications from DISTRICT and CONTRACTOR
pursuant to Paragraph 5 through 8, inclusive of this Escrow Agreement and DISTRICT
and CONTRACTOR shall hold ESCROW AGENT harmiess from ESCROW AGENT'S
release and disbursement of securitios and interest as set forth abave,

10. Names of persons who are authorized (o give written notice or receive written natice on
behaif of DISTRICT and on behalf of CONTRACTOR in connection with the foregoing,
and exemplars of thelr respactive signatures are as follows:

Cotlon doint Unified School Listrict Esctow Agresment for Ssourly Deposils in Lisy of Reletion
Slandard Specifications (Allachmant No.12 L Agraaman))
High School Ne.3 G0z
(Bid #08-14) 3108
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On bhehalf of DISTRICT:

On behalf of CONTRACTOR:

President
Thie Title
Thomas G. Ispas
Name e 14
Signature Signature r
‘ 10887 Business Dr, Fontana, CA 92337
Address Address

On behalf of ECROW AGENT:
Vice President

TEiich\@t(@ \

Name w i

Signature L

701 N. Haven Ave, Suite 100 Ontaric,CA91764

Address

At the time the Escrow Account is o
ESCROW AGENT a fully executed or

pened, DISTRICT and CO
iginal signature of this Agreement,

NTRACTOR SHALL deliver to

IN WITNESS WHEREOF, the parties have executed this Agreement by their proper officers on

the date first sel forth above.

On behalf of DISTRICT:

Ont behalf of CONTRACTOR:
Pregident

Title
Thomas G, ispas

e, e
oy B M*‘\.

Signature

Addrass
On behalf of ESCROW AGENT:

Signature
16881 Business pr.

Vice President
Title .
ity Mdrtheus’
Name / y
Signature™

761 N. Haven Ave Suite 100

Address

Cofton Joint Unified School District
Standard Specifications

High School No.3

(Bid #08.14}

WLCo119800

Escrow Agreemant for Secur

Addendum Na.z

Address

Ontario,CA 91764

{ Qu}awgm

Fontana, Cag92337

ty Deposits in Liay of Relention

(Altachimant Mo 12 1o Agreement)
0320

1a1i00
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TO:

PRESENTED BY:

SUBJECT:

GOAL:

STRATEGIC PLAN:

BACKGROUND:

BUDGET
IMPLICATIONS:

RECOMMENDATION:

BOARD AGENDA

REGULAR MEETING
October 15, 2009

ACTION ITEM
Board of Education

Jaime R. Ayala, Assistant Superintendent, Business Services Division

Approval for Agreement for Program and Construction
Management Services Related to the Colton Joint Unified School
District's Capital Improvement Program with  Seville
Construction Services, Inc.

Facilities / Support Services, Budget Planning,

Strategy #1 — Communication
Strategy #3 — Decision Making
Strategy #4 — Facilities

Seville Construction Services, Inc. ("Seville") was selected to be the
program manager for the District's Bond Program. As part of its
duties as program manager, Seville may also provide construction
management services for projects included in the Measure G Bond
Program, as well as projects in the current Measure B Bond
Program. The parties have been, and continue to, negotiate and
finalize the terms and conditions of the agreement. Attached is the
latest draft of the agreement for the Board's review. The final
agreement will be presented to the Board at the October 15, 2009
meeting.

The attached agreement sets forth the program and construction
management duties and responsibilities for Seville. The attached
agreement will be supplemented with Letters of Authorization that
define more specific tasks to be performed by Seville in accordance
with the terms and conditions outlined in the attached agreement. All
Letters of Authorization will be executed by the District's Assistant
Superintendent of Business Services (Jim Ayala). All Letters of
Authorization will be presented to the Board for review and consent.

To be paid from Fund 21; actual cost to be determined based on final
agreement

That the Board approve the attached agreement with Seville
Construction Services, Inc. Recommendation is also requested that
the Board (through a majority vote) delegate authority to Jim Ayala,
or his designee, to execute any future Letters of Authorization subject

B-10



to review and consent by the Board. The delegation is being made
pursuant to Education Code section 17604.

ACTION: On motion of Board Member and , the Board
approved the agreement, as presented.
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DRAFT

AGREEMENT FOR PROGRAM AND CONSTRUCTION MANAGEMENT SERVICES
RELATED TO DISTRICT BOND PROGRAMS

This Agreement for Program and Construction Management Services is entered
into this 15™ day of October in the year 2009, (“Effective Date”) between the COLTON
JOINT UNIFIED SCHOOL DISTRICT (“DISTRICT"), a California public school district,
and SEVILLE CONSTRUCTION SERVICES, INC. (‘PROGRAM MANAGER?”).

RECITALS

WHEREAS, the DISTRICT desires to obtain program and construction
management services for the “Local Classroom Repair, School/Education Improvement
Measure” of existing schools (hereinafter referred to as “SCHOOL PROJECT” or
“SCHOOL PROJECTS”) in accordance with the DISTRICT'S Measure G and Measure
B General Obligation Bond Programs (hereinafter referred to collectively as the “Bond
Program” or “Program”); and

WHEREAS, the PROGRAM MANAGER is fully qualified to provide program and
construction management services; and

WHEREAS, Measure G and Measure B General Obligation Bond Program funds
have been allocated to repair, improve, and build more schools to reduce overcrowding
and attract quality teachers in every community in the Colton Joint Unified School
District, but also to fund necessary activities to secure any eligible funding including, but
not limited to, matching State funds, hardship funds, energy management funds, and
others; and

WHEREAS, the DISTRICT anticipates applying for all eligible State funding in the
future, but since neither the DISTRICT nor the PROGRAM MANAGER can assess the
exact amount of the State funding the DISTRICT will receive and when it will become
available, the total Bond Program Budget may vary based on certain factors including,
but not limited to, the following:

a. The DISTRICT receiving additional eligible funding including, but not limited
to, matching State funds, energy management funds, and others;

b. The DISTRICT'S Board of Education approving the use of funds from future
DISTRICT bond funding sources not currently identified at this time;

c. The DISTRICT not receiving any additional State funding; and

WHEREAS, due to funding issues discussed above, the final scope of the Bond
Program may be revised and amended based on PROGRAM MANAGER’S initial
review and evaluation of the Bond Program. Any changes to the scope of the Bond
Program to be managed by the PROGRAM MANAGER shall be set forth in an
Amendment to this Agreement and supporting Exhibits; and
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WHEREAS, the DISTRICT and the PROGRAM MANAGER agree to incorporate
the terms, conditions and requirements of the DISTRICT'S Request for Qualifications,
dated March 31, 2009 (“RFQ”) to the fullest extent possible. However, to the extent that
there are any conflicts, discrepancies or any ambiguities created between the terms of
the RFQ and this Agreement, the terms of this Agreement shall take precedence and
shall govern.

NOW, THEREFORE, in consideration of the promises and covenants contained
herein and other valuable consideration, the sufficiency and receipt of which is hereby
acknowledged by the parties, it is mutually agreed by and between the undersigned as
follows:

AGREEMENT
ARTICLE 0. DEFINITIONS

0.1. In addition to the definitions above, the following definitions for
words
and/or phrases shall apply when used in this Agreement, including
all Exhibits:

0.1.1. Agreement: The Agreement consists exclusively of this
document and all identified Exhibits thereto.

0.1.2. As-Built Drawings (“As-Builts”): A final set of drawings
prepared by the Project Architects that incorporates all
changes from all Record Drawings, sketches, details, and
clarifications.

0.1.3. Bid Set: The plans, drawings, and specifications at the end
of the Construction Phase that DSA has approved and that
the DISTRICT can use to go out to bid for construction of
Project.

0.1.4. Construction Cost Budget: The total cost to DISTRICT of
all elements of a Project designed or specified by the Project
Architect, of all elements of a Project, as adjusted at the end
of each design phase for a Project in accordance with this
Agreement. The final Construction Cost Budget for a Project
shall be approved by the DISTRICT at the time bids are
awarded for a Project. The Construction Cost Budget does
not include the compensation of the Project Architects,
Consultants, sub-consultants, the PROGRAM MANAGER,
the Construction Managers, the cost of the land, rights-of-

AGREEMENT FOR PROGRAM
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way, financing or other costs which are the responsibility of
the DISTRICT.

0.1.5 Construction Documents: All documents necessary for the
construction of a Project including, but not limited to,
Contractor’s contract with the DISTRICT, plans,
specifications, general and supplementary conditions,
addenda and all other documents listed in the Contractor’s
contract with the DISTRICT.

0.1.6. Consultant(s): Any and all consultant(s), sub-consultant(s),
subcontractor(s), or agent(s) to the PROGRAM MANAGER.

0.1.7. Construction Managers: Construction managers, other
than Seville Construction Services, Inc., retained by the
DISTRICT to provide construction management services for
individual Projects.

0.1.8. Contractors: The construction contractors retained by the
DISTRICT for the individual Projects:

0.1.9. Design Professionals: The Project Architects, and other
firms providing similar design/engineering-related services.

0.1.10. DSA: The Division of the State Architect.

0.1.11. Extra Services: Any Services beyond the Scope of
Services provided for in this Agreement which the DISTRICT
directs PROGRAM MANAGER in writing to perform.

0.1.12. Master Budget: The total cost to the DISTRICT of all
elements of the Program including compensation of the
Project Architects, the Construction Managers, the
PROGRAM MANAGER, and all specialty sub-consultants,
fees, permits, contingencies, and allowances. The Master
Budget shall also include all construction costs for each
Project which shall be the Construction Cost Budget. The
Construction Cost Budget shall be a subcategory of the
Master Budget. The Master Budget does not include the
costs of land, rights-of-way, financing, DISTRICT staff labor,
or other related costs that are the responsibility of the
DISTRICT.

0.1.13. Master Plan: The Master Plan for the Program as provided
by the DISTRICT.

AGREEMENT FOR PROGRAM
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0.1.14. Project: Any individual School Project listed on Appendix 1
to Exhibit “A”, or such other projects as identified by the
DISTRICT.

0.1.15. Project Architects: Architects of record retained by the
DISTRICT to provide design for particular Projects.

0.1.16. Record Drawings: Any document prepared and submitted
by DISTRICT Contractor(s) that record the changes made
during the construction of a Project on a conforming set
including changes necessitated by change orders.

0.1.17. Service(s): All labor, materials, supervision, services, tasks,
and work that the PROGRAM MANAGER is required to
perform and that are required by, or reasonably inferred from,
this Agreement.

0.1.18. Visually Verify: To verify to the fullest extent possible by
physical inspection and reasonable investigation and without
any destructive action.

0.1.19. Work: Includes all labor, materials and equipment
necessary for the Contractor to fulfill all of its obligations
pursuant to the Construction Documents to complete a
Project.

1.1.20. Working Days: DISTRICT non-certificated staff working
days.

ARTICLE 1. RESPONSIBILITIES AND SERVICES OF PROGRAM MANAGER

1. Scope: PROGRAM MANAGER shall provide the Services described
herein and
under Exhibit “A” for the Program and Projects. The parties agree that the
PROGRAM MANAGER'’S Services described herein are based on
program management and construction management models.

2 Coordination: In the performance of PROGRAM MANAGER'S Services
under
this Agreement, PROGRAM MANAGER agrees that it will maintain such
coordination with DISTRICT personnel and/or its designated
representatives and other consultants retained by the DISTRICT as may
be requested and required.

3. PROGRAM MANAGER'’S Services: PROGRAM MANAGER shall act as
the

AGREEMENT FOR PROGRAM
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DISTRICT’S agent to render the Services and furnish the scope of work
as described in Exhibit “A,” commencing with receipt of a written Notice to
Proceed signed by the DISTRICT representative. PROGRAM
MANAGER'’S Services will be completed in accordance with the schedule
attached to Exhibit “F.”

ARTICLE 2. PROGRAM MANAGER STAFF

1. The PROGRAM MANAGER has been selected to perform the work herein
because of the skills and expertise of key individuals currently employed
by PROGRAM MANAGER.

2. The PROGRAM MANAGER agrees that the following key people in
PROGRAM MANAGER'’S firm shall be associated with the Project in the
following capacities:

Principal In Charge: Henry Amigable, CCM
Program Manager: Philip Aja

3. The PROGRAM MANAGER agrees to staff the Program in accordance
with the
Staffing Plan attached hereto as Exhibit “D.”

4. Unless the individuals listed in paragraph 2 above cease to be employed
by the PROGRAM MANAGER, the PROGRAM MANAGER shall not
change any of the key personnel listed above without prior written
approval by DISTRICT, which approval shall not be unreasonably
withheld. In either case, DISTRICT shall be allowed to interview and
approve replacement personnel. Any costs associated with reassignment
of personnel shall be borne exclusively by PROGRAM MANAGER and
PROGRAM MANAGER shall not charge DISTRICT for the cost of training
or “bringing up to speed” replacement personnel.

5. If any designated lead or key person fails to perform to the satisfaction of
the
DISTRICT, then DISTRICT shall give written notice of the performance
issues relating to the designated lead or key person to the PROGRAM
MANAGER, whereupon, said lead or key person shall have fourteen (14)
days to cure said performance issues. Should said lead or key person fail
to cure said performance issues, the DISTRICT shall provide written
notice to PROGRAM MANAGER of said lead or key person’s failure to
cure and upon receipt of such written notice, the PROGRAM MANAGER
shall immediately remove that person from the Project and provide a
temporary replacement. PROGRAM MANAGER shall within twenty (20)
Working Days provide a permanent replacement person acceptable to the
DISTRICT.

AGREEMENT FOR PROGRAM
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6. PROGRAM MANAGER represents that the PROGRAM MANAGER has
no
existing interest and will not acquire any interest, direct or indirect which
could
conflict in any manner or degree with the performance of Services
required under
this Agreement and that no person having any such interest shall be
employed by
PROGRAM MANAGER.

ARTICLE 3. SCHEDULE OF WORK & TERM OF AGREEMENT

1. The PROGRAM MANAGER shall commence work under this Agreement
upon receipt of a Notice to Proceed and shall prosecute the work diligently
as described in Exhibit “A” in accordance with the schedule attached to
Exhibit “F.” Time is of the essence and a material failure of PROGRAM
MANAGER to perform work on time as specified in this Agreement is a
breach of this Agreement. PROGRAM MANAGER shall be entitled to
additional time to complete its work for delays caused by action or inaction
of DISTRICT or other delays beyond PROGRAM MANAGER’S
reasonable control.

2. This Agreement shall be for an initial two (2) year term with up to three (3),
one (1) year renewals as approved by the DISTRICT’'S Board of
Education on or before the date first set forth above. Any annual
extensions or renewal options of this Agreement at the end of the two-year
initial term will be solely at the option of the DISTRICT based upon
PROGRAM MANAGER'’S performance, program status, funding and other
factors. If determined to be in the best interest of the DISTRICT, the
DISTRICT will extend this Agreement in accordance with this Paragraph.

3. The DISTRICT and the PROGRAM MANAGER agree that they will meet
once a year on the date of this Agreement or any other date mutually
agreed upon by both parties to evaluate and discuss the general status of
the DISTRICT'S PROGRAM as it relates to the PROGRAM MANAGER'’S
compensation and Services as set forth in this Agreement. Upon such
review and evaluation, if both parties agree it is in their best interest to
make adjustments to the PROGRAM MANAGER’S compensation,
payment, manpower requirements, reimbursable expenses or other
aspects of this Agreement or Exhibits, both parties shall negotiate such
adjustments in good faith. Upon mutual agreement, both parties shall
execute a written Amendment setting forth all adjustments or changes to
this Agreement. No Amendments to this Agreement shall be effective
unless in writing and fully executed by both parties and approved by the
DISTRICT’'S Board of Education.

AGREEMENT FOR PROGRAM
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ARTICLE 4. MASTER BUDGET AND CONSTRUCTION COST BUDGET

1. DISTRICT’S Master Budget. In accordance with Exhibit “A”, the
PROGRAM MANAGER shall have responsibility to further develop,
review, and reconcile the Master Budget for the DISTRICT at the
beginning of the Program and at the completion of each design phase and
during construction for each Project.

2. PROGRAM MANAGER shall work with the DISTRICT and the Project
Architect to establish construction budget and construction project scope
to establish the Construction Cost Budget for each Project in conformance
with the Master Budget.

PROGRAM MANAGER shall work cooperatively with the Project
Architects and Construction Managers (if applicable) during the Master
Planning Phase, the Pre-Design, Schematic Design Phase, Design
Development Phase, and Construction Documents Phase, as described in
Exhibit “A,” so that the construction cost for each Project will not exceed
the Construction Cost Budget, for that Project as adjusted subsequently
with the DISTRICT’S written approval.

Evaluations of the DISTRICT'S Master Budget, Construction Cost Budget,
and preliminary and detailed cost estimates prepared by the PROGRAM
MANAGER, represent the PROGRAM MANAGER'’S best judgment as a
professional familiar with the construction industry.

3. The Construction Cost Budget for a Project will be established by the
PROGRAM MANAGER with the DISTRICT, Project Architects, and
Construction Manager (if applicable) as part of its Services in the
Preconstruction and Master Planning phases as described on Exhibit “A.”
This cost includes building construction cost (“hard costs”) and allowed
design contingencies.

4, The Construction Cost Budget for a Project shall be reconciled by the
PROGRAM MANAGER with the Master Budget and the PROGRAM
MANAGER'’S construction cost estimate and adjusted at the completion of
each design phase and on a regular basis during construction.

ARTICLES. FEE AND METHOD OF PAYMENT

1. DISTRICT shall pay PROGRAM MANAGER the fees provided for in the
Fee
Proposal attached to Exhibit “C.” In no event shall the total fees and costs
paid to PROGRAM MANAGER for program management Services
rendered pursuant to this Agreement exceed [ % of the total Program
costs for all Projects that are actually undertaken by the DISTRICT.

AGREEMENT FOR PROGRAM
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2. PROGRAM MANAGER shall bill its work under this Agreement on a
monthly
time and materials basis not to exceed the costs set forth in the Fee
Proposal attached hereto as Exhibit “C.”

3. From time to time, the DISTRICT may issue to PROGRAM MANAGER
Letters of Authorization for Projects or other work or Services not covered
in this Agreement. Such Letters of Authorization shall include details
agreed and approved by the DISTRICT including, but not limited to, scope
of services, schedule, fees and costs. The first Letter of Authorization to
be issued will direct the PROGRAM MANAGER to evaluate all Projects
that currently comprise the Program, availability of funding, priority of
Projects, schedules and other relevant factor to define the scope of the
Program to be managed by the PROGRAM MANAGER. After completing
its Services pursuant to the first Letter of Authorization, the Exhibits
attached hereto may be revised and amended. Any revisions or
amendments will be set forth in an Amendment to this Agreement
executed by the parties.

4, Unless otherwise modified or approved in writing by the DISTRICT, the
PROGRAM MANAGER'’S fee set forth in this Agreement and Exhibits
shall be full compensation for all of PROGRAM MANAGER'’S basic
Services incurred in the performance hereof, including, without limitation,
all costs for personnel, travel, offices, printing of deliverables providing
and/or shipping of deliverables or any other items, per diem expenses,
any other direct or indirect expenses incident to providing the Services,
and any other items specified as set forth in Exhibit “C.”

5. Reimbursable expenses shall be billed at 105% of PROGRAM
MANAGER'’S actual costs. Allowable reimbursable expenses exceeding
$250.00 shall be presented to the DISTRICT for prior approval, and shall
include: telephone service (excluding monthly telephone bills), office
equipment, office supplies and furnishings, postage, reproduction, mileage
between sites, hard hats, first aid equipment, Project signage, and other
items approved by the DISTRICT. DISTRICT shall provide a central office
for PROGRAM MANAGER. DISTRICT may provide job site trailers, with
necessary appurtenances, or it may request that PROGRAM MANAGER
provide same, in which case, those costs shall be charged to DISTRICT
as reimbursable expenses. Approved reimbursable expenses and their
estimated costs are specified in Exhibit “E.” No other reimbursable
expenses shall be allowed without prior written approval by the DISTRICT.

ARTICLE 6. PAYMENT FOR EXTRA SERVICES OR CHANGES

Any charges for Extra Services or changes to this Agreement shall be paid by the
DISTRICT as described in Exhibit “B” only upon certification that the claimed extra or
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additional or changed services were authorized in writing in advance by the DISTRICT.
All invoices for approved Extra Services shall be supported by documentary evidence to
be submitted to the DISTRICT.

ARTICLE 7. OWNERSHIP OF DATA

1. Any interest (including copyright interests) of PROGRAM MANAGER or its
Consultants, in studies, reports, memoranda, computational sheets,
drawings, plans or any other documents (regardless of form or medium)
prepared by PROGRAM MANAGER or its Consultants in connection with
the Program or Projects, shall become the property of DISTRICT. To the
extent permitted by Title 17 of the United States Code, work product
produced under this Agreement shall be deemed works for hire and all
copyrights in such works shall be the property of DISTRICT. In the event
that it is ever determined that any works created by PROGRAM
MANAGER or its Consultants under this Agreement are not works for hire
under U.S. law, PROGRAM MANAGER hereby assigns to DISTRICT all
copyrights to such works. DISTRICT hereby approves PROGRAM
MANAGER'’S retention of use of copies of such works for reference and
as documentation of experience and capabilities. PROGRAM MANAGER
shall, however, retain the copyright in its standard details, and grants
DISTRICT an unlimited license to use such details for the purposes stated
herein.

2. Upon termination in accordance with this Agreement, all documents and
information set forth in this Article above shall be immediately delivered to
the DISTRICT. In no case shall PROGRAM MANAGER refuse to release
said documents and information to the DISTRICT after ten (10) days
written notice by the DISTRICT. PROGRAM MANAGER agrees that the
Program and Projects are ongoing and failure to release such documents
and information may result in DISTRICT damages, the costs of which will
be charged to the PROGRAM MANAGER. Said Project and Program
records shall be indexed and appropriately organized for use by
DISTRICT personnel. The PROGRAM MANAGER shall be entitled to
keep copies of all documents submitted to the DISTRICT.

3. The DISTRICT and/or PROGRAM MANAGER shall each have the right to
use, without restriction, any information systems (including cost tracking
system) developed by the PROGRAM MANAGER.

ARTICLE 8. TERMINATION OF CONTRACT

1. Termination for Cause. If at any time DISTRICT determines that
PROGRAM MANAGER is failing to perform its obligations under this
Agreement, or that PROGRAM MANAGER fails to complete the Services
required by this Agreement, or DISTRICT has provided written notice to
PROGRAM MANAGER of deficiencies in PROGRAM MANAGER’S
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performance, DISTRICT may request from PROGRAM MANAGER
prompt written assurances of performance and a written plan to correct
the observed deficiencies in PROGRAM MANAGER’S performance. Such
plan shall include, as applicable, evidence of necessary resources,
correction plans, Consultant commitments, schedules and recovery
schedules, and affirmative commitments to correct the asserted
deficiencies, meeting all applicable requirements and showing a realistic
and achievable plan to cure the deficiency. PROGRAM MANAGER shall
provide such written assurances and written plan within fourteen (14)
calendar days of receipt of written request. PROGRAM MANAGER
acknowledges and agrees that any failure to provide written assurances
and a written plan to correct observed deficiencies, in the required time (or
another time approved by the DISTRICT), is a material breach under this
Agreement.

2. PROGRAM MANAGER shall be in default of this Agreement and
DISTRICT may, in addition to any other legal or equitable remedies
available to DISTRICT, terminate PROGRAM MANAGER's right to
proceed under this Agreement, in whole or in part, for causes including,
but not limited to, the following:

a. Should PROGRAM MANAGER make an assignment for the benefit
of creditors, admit in writing its inability to pay its debts as they
become due, file a voluntary petition in bankruptcy, be adjudged
bankrupt or insolvent, file a petition or answer seeking for itself any
reorganization, arrangement, composition, readjustment,
liquidation, dissolution, or similar relief under any present or future
statute, law, or regulation, file any answer admitting or not
contesting the material allegations of a petition filed against
PROGRAM MANAGER in any such proceeding, or seek, consent
to, or acquiesce in, the appointment of any trustee, receiver,
custodian or liquidator of PROGRAM MANAGER or of all or any
substantial part of the properties of PROGRAM MANAGER, or if
PROGRAM MANAGER, its directors or shareholders, take action to
dissolve or liguidate PROGRAM MANAGER; or

b. Should PROGRAM MANAGER commit a material breach of this
Agreement and not cure such breach within fourteen (14) calendar
days of the date of receipt of written notice from DISTRICT to
PROGRAM MANAGER demanding such cure; or, if such failure is
curable but not curable within such fourteen (14) day period, within
such period of time as is reasonably necessary to accomplish such
cure. (In order for PROGRAM MANAGER to avalil itself of this time
period in excess of fourteen (14) calendar days, PROGRAM
MANAGER must provide DISTRICT within the fourteen (14) day
period (or other time as approved by the DISTRICT) a written plan
acceptable to DISTRICT to cure said breach, and then diligently
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commence and continue such cure according to the written plan.
Such plan shall include, as applicable, evidence of necessary
resources, correction plans, Consultant commitments, schedules
and recovery schedules, and affirmative commitments to correct
the asserted deficiencies, meeting all applicable requirements and
showing a realistic and achievable plan to cure the breach.); or

C. Should PROGRAM MANAGER violate or knowingly allow a
violation of any valid law, statute, regulation, rule, ordinance,
permit, license or order of any governmental agency in effect at the
time of performance of the Services under this Agreement and
does not cure such violation within fourteen (14) days of the date of
receipt of written notice from DISTRICT to PROGRAM MANAGER
demanding such cure; or, if such failure is curable but not curable
within such fourteen (14) day period, within such period of time as
is reasonably necessary to accomplish such cure. In order for
PROGRAM MANAGER to avalil itself of this time period in excess
of fourteen (14) calendar days, PROGRAM MANAGER must
provide DISTRICT within the fourteen (14) period a written plan to
cure said violation acceptable to DISTRICT, and then diligently
commence and continue performance of such cure according to the
written plan. Such plan shall include, as applicable, evidence of
necessary resources, correction plans, Consultant commitments,
schedules and recovery schedules, and affirmative commitments to
correct the asserted deficiencies, meeting all applicable
requirements and showing a realistic and achievable plan to cure
the breach.

3. In the event of termination by DISTRICT as provided herein for cause:

a. DISTRICT shall compensate PROGRAM MANAGER for the value
of the Services performed and delivered to DISTRICT upon
termination as determined in accordance with this Agreement,
subject to all rights of offset and back-charges;

b. PROGRAM MANAGER shall deliver to DISTRICT possession of all
tangible aspects of its Services under this Agreement in their
current condition, including but not limited to, all copies (electronic
and hard copy) of designs, engineering, Project or Program
records, cost data of all types, drawings and specifications and
contracts with vendors and Consultants, and all other
documentation associated with a Project or the Program; and

C. PROGRAM MANAGER shall remain fully liable for the failure of any
Services performed through the date of such termination to comply
with the provisions of this Agreement. The provisions of this
Section shall not be interpreted to diminish any right that DISTRICT
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may have to claim and recover damages for any breach of this
Agreement.

4. In the event a termination for cause is determined to have been made
wrongfully or without cause, then the termination shall be treated as a
termination for convenience as set forth below, and PROGRAM
MANAGER shall have no greater rights than it would have had if a
termination for convenience had been effected in the first instance. No
other loss, cost, damage, expense or liability may be claimed, requested
or recovered by PROGRAM MANAGER.

5. Termination Without Cause (For Convenience). DISTRICT may terminate
performance of the Services under this Agreement in accordance with this
Section in whole, or from time to time in part, including without limitation
specific individual Projects or portions thereof, whenever DISTRICT shall
determine that termination is in the DISTRICT'S best interests.
Termination shall be effected by DISTRICT delivering to PROGRAM
MANAGER, at least seven (7) calendar days prior to the effective date of
the termination, a Notice of Termination for Convenience specifying the
extent to which performance of the Services under this Agreement is
terminated. DISTRICT shall be responsible to pay the PROGRAM
MANAGER for reasonable labor and reimbursable expenses for
demobilization related to the termination for up to thirty (30) days following
the receipt of written notice. All costs being sought by PROGRAM
MANAGER pursuant to this Paragraph shall be supported by documentary
evidence reasonably requested by the DISTRICT. PROGRAM
MANAGER shall make every effort to expedite termination and minimize
the costs to the DISTRICT.

6. Upon receipt of a Notice of Termination for Convenience, and except as
otherwise directed by DISTRICT, PROGRAM MANAGER shall:

a. Stop Services under this Agreement on the date and to the extent
specified in the Notice of Termination;

b. Place no further orders or subcontracts (including agreements with
Consultants) for materials, services, or facilities except as
necessary to complete the portion of the Services under this
Agreement which is not terminated,;

C. Terminate all orders and subcontracts to the extent that they relate
to performance of Services terminated by the Notice of Termination
for Convenience;

d. Assign to DISTRICT in the manner, at times, and to the extent
directed by DISTRICT, all right, title, and interest of PROGRAM
MANAGER under orders and subcontracts so terminated.
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DISTRICT shall have the right to settle or pay any or all claims
arising out of termination of orders and subcontracts;

e. Settle all outstanding liabilities and all claims arising out of such
termination of orders and subcontracts, with approval or ratification
of DISTRICT to the extent DISTRICT may require. DISTRICT'S
approval or ratification shall be final for purposes of this clause;

f. Transfer title and possession to DISTRICT, and execute all required
documents and take all required actions to deliver in the manner, at
times, and to the extent, if any, directed by DISTRICT, completed
and uncompleted designs and specifications, Services in process,
completed Services, supplies, and other material produced or
fabricated as part of, or acquired in connection with performance of,
Services terminated by the Notice of Termination for Convenience
(including mockups and model(s), completed or partially completed
plans, drawings, information, in whatever medium (i.e., hard-copy
and electronic), all intellectual property rights (including without
limitation, to the extent applicable, all licenses and copyright,
trademark and patent rights) and all other property and property
rights which, if this Agreement had been completed, would have
been required to be furnished to DISTRICT; DISTRICT
acknowledges that said documents were prepared for the purpose
of the Projects and Program,;

g. Complete performance of any part of the Services which were not
terminated by the Notice of Termination; and

h. Take such action as may be necessary, or as DISTRICT may
direct, for the protection and preservation of property related to this
Agreement which is in PROGRAM MANAGER'’S possession and in
which DISTRICT has or may acquire an interest.

7. In the event of a termination without cause, the DISTRICT shall pay to the
PROGRAM MANAGER for all Services performed and all expenses
incurred under this Agreement supported by documentary evidence,
including payroll records, and expense reports up until the effective date of
Notice of Termination for Convenience plus any sums due the PROGRAM
MANAGER for DISTRICT approved Extra Services. In ascertaining the
Services actually rendered hereunder up to the date of termination of this
Agreement, consideration shall be given to both completed work and work
in process of completion and to complete and incomplete drawings and
other documents whether delivered to the DISTRICT or in the possession
of the PROGRAM MANAGER. In addition, PROGRAM MANAGER will be
reimbursed for reasonable termination costs through the payment of one
month’s fee based on the average monthly approved fees earned by the
PROGRAM MANAGER up to the date of the Notice of Termination for
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Convenience. This payment, along with reasonable demobilization costs,
are agreed to compensate the PROGRAM MANAGER for any damages
resulting from early termination and is expressly acknowledged by the
PROGRAM MANAGER to be adequate and sufficient consideration for
entry into this termination for convenience clause.

8. In the event of a dispute between the parties as to performance of the
work or the interpretation of this Agreement, or payment or nonpayment
for work performed or not performed, the parties shall attempt to resolve
the dispute in good faith. Pending resolution of this dispute, PROGRAM
MANAGER agrees to continue the work diligently to completion, provided
that the DISTRICT continues to make payments for all approved Services.
If the dispute is not resolved, PROGRAM MANAGER agrees it will neither
rescind this Agreement nor stop the progress of the work, but PROGRAM
MANAGER'’S sole remedy shall be to submit such controversy to
determination by a court having competent jurisdiction of the dispute, after
the particular Projects that is related to the dispute has been completed,
unless PROGRAM MANAGER will suffer irreparable harm as a result of a
delay in the resolution of the dispute.

9. PROGRAM MANAGER'’S Right of Termination for Default. If the
DISTRICT fails to perform its material duties and obligations as required
under this Agreement and fails to cure such material default within
fourteen (14) days of receipt of written notice of such default, or if the
default cannot be cured within said fourteen (14) days, the DISTRICT
commences to cure such default, diligently pursue such cure, and
complete the cure within a reasonable time following written notice and
demand to the DISTRICT, the PROGRAM MANAGER shall have the right
to terminate this Agreement effective immediately upon the PROGRAM
MANAGER giving written notice of DISTRICT'’S failure to cure to the
DISTRICT.

10. DISTRICT retains the right to terminate pursuant to the terms of this
Agreement, either for convenience or for default, PROGRAM
MANAGER'’S Services with respect to any individual Project, or with
respect to all Services provided by PROGRAM MANAGER under this
Agreement. PROGRAM MANAGER agrees to continue to perform all non-
terminated portions of this Agreement in that case, and the Parties agree
that PROGRAM MANAGER’S compensation shall be adjusted
accordingly.

ARTICLE 9. SUSPENSION OF SERVICES

1. DISTRICT may, without cause, order PROGRAM MANAGER to suspend,
delay or interrupt Services pursuant to this Agreement, in whole or in part,
for such periods of time as DISTRICT may determine in its sole discretion.
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DISTRICT shall deliver to PROGRAM MANAGER written notice of the
extent of the suspension at least fourteen (14) calendar days before the
commencement thereof. Suspension shall be treated as an excusable
delay and PROGRAM MANAGER shall be compensated for such delay to
the extent provided under this Agreement.

2. If PROGRAM MANAGER'’S Services under this Agreement are
suspended for more than three (3) months, the PROGRAM MANAGER
shall be compensated for all Services performed up to the date of
commencement of the suspension in the written notice from the
DISTRICT, and for reasonable costs for work in progress by the
PROGRAM MANAGER at such time. If Services are resumed after being
suspended for more than three (3) months, the PROGRAM MANAGER’S
compensation shall be resumed in a similar manner adjusted for
reasonable demobilization and remobilization costs supported by
documentary evidence to be submitted to the DISTRICT.

3. If PROGRAM MANAGER’S Services under this Agreement are
suspended for more than three (3) months, and if no arrangement is made
between the DISTRICT and the PROGRAM MANAGER to retain specific
staff during the period of suspension, reassignment of any or all of the
personnel assigned to a Project or the Program to other projects may
occur. In the event that the PROGRAM MANAGER'’S Services are then
resumed, the PROGRAM MANAGER shall re-staff to the same level as at
the time of suspension (provided that the scope of remaining work shall
not have been reduced) and shall make a good faith effort to use the
original personnel as is practical. Where individuals assigned to a Project
or the Program at the time of suspension are not reasonably available at
the time of resumption, the PROGRAM MANAGER shall assign other
personnel of similar skill and experience subject to the requirements of
this Agreement.

4, Notwithstanding anything to the contrary contained in this Article, no
compensation shall be made to the extent that performance is, was or
would have been so suspended, delayed or interrupted by a cause for
which PROGRAM MANAGER is responsible.

ARTICLE 10. INDEMNITY CLAUSE

1. To the fullest extent permitted by law (including, without limitation,
California Civil Code Section 2782), PROGRAM MANAGER agrees to
indemnify and hold DISTRICT harmless from all liability arising out of:

a. Workers’ Compensation. Any and all claims under workers’
compensation acts and other employee benefit acts with respect to
PROGRAM MANAGER’S employees or PROGRAM MANAGER’S
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Consultants’ employees arising out of PROGRAM MANAGER’S
work under this Agreement;

b. General Liability. Liability for damages for (1) death or bodily injury
to person; (2) injury to, loss or theft of property; (3) any failure to
comply with any provision of law or (4) any other loss, damage or
expense arising under either (1), (2), or (3) above, sustained by the
PROGRAM MANAGER or any person, firm or corporation
employed by the Program Manger upon or in connection with the
Project, except for liability resulting from the sole or active
negligence, or willful misconduct of the DISTRICT, its officers,
employees, agents or independent contractors who are directly
employed by the DISTRICT; and

C. Professional Liability. Any loss, injury to or death or persons or
damage to property caused by any act, neglect, default or omission
of the PROGRAM MANAGER, or any person, firm or corporation
employed by the PROGRAM MANAGER, either directly or by
independent contract, including all damages due to loss or theft,
sustained by any person, firm or corporation including the
DISTRICT, arising out of the Program or Project(s), including injury
or damage either on or off DISTRICT property; but not for any
claims, liability, loss, expense, injury, death or damages caused by
the negligence or willful misconduct of the DISTRICT.

2. The PROGRAM MANAGER at its own expense, cost, and risk, shall
defend any and all claims, actions, suits, or other proceedings arising
under Article 10.1.b above that may be brought or instituted against the
DISTRICT, its officers, agents or employees, on any such claim or liability,
and shall pay or satisfy and judgment that may be rendered against the
DISTRICT, its officers, agents or employees in any action, suit or other
proceedings as a result thereof.

3. PROGRAM MANAGER shall place in its sub-consulting agreements and
cause its Consultants to agree to the indemnity and insurance obligations
in favor of DISTRICT and other parties required by this Article 10 to be
indemnified in the exact form and substance of those contained in this
Agreement unless such sub-consulting agreements were executed prior to
PROGRAM MANAGER'’S acknowledgment of this requirement.

4, The DISTRICT shall cause the Contractors to indemnify, defend and hold
harmless the PROGRAM MANAGER from and against any and all claims,
demands, suits, damages, including consequential damages and
damages resulting from personal injury or property damage, costs,
expenses and fees that are asserted against the PROGRAM MANAGER
and that arise out of or result from negligent, wrongful acts or omissions
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by the Contractor, including, but not limited to, the Contractor’s breach of
contract, negligence or reckless conduct, in performing the Work.

ARTICLE 11. FINGERPRINTING

Pursuant to Education Code section 45125.2, DISTRICT has determined on the
basis of scope of work in this Agreement of this Project, that PROGRAM MANAGER
and its
Consultants and employees will have only limited contact with pupils at most.
PROGRAM
MANAGER shall promptly notify DISTRICT in writing of any facts or circumstances
which
might reasonably lead DISTRICT to determine that contact will be more than limited as
defined
by Education Code section 45125.1 (d). Notwithstanding the above, the DISTRICT, in
its sole discretion, may request the PROGRAM MANAGER comply with the
requirements set forth in Education Code section 45125.1.

ARTICLE 12. RESPONSIBILITIES OF THE DISTRICT

The DISTRICT shall examine the documents submitted by the PROGRAM
MANAGER and shall render decisions so as to avoid unreasonable delay in the process
of the
PROGRAM MANAGER'’S Services as follows:

1. The DISTRICT shall provide to the PROGRAM MANAGER complete and
updated information regarding the DISTRICT’S requirements for the
Program.

2. The DISTRICT shall furnish legal, accounting, contract review and
insurance
counseling services as may be necessary to protect the DISTRICT'S
interests.

3. If the DISTRICT observes or otherwise becomes aware of any fault or
defect in the Project or the PROGRAM MANAGER'S Services, or any
nonconformity with the Construction Documents, the DISTRICT shall give
prompt written notice thereof to the PROGRAM MANAGER,; failure to give
such notice shall not be deemed to be a waiver.

4, The DISTRICT shall retain Design Professionals and other consultants (if
applicable) whose services, duties and responsibilities shall be described
in a written agreement between the DISTRICT and Design Professionals,
Construction Managers, and/or consultants. The DISTRICT shall furnish a
copy of the DISTRICT-Architect and consultant agreement(s) and any
amendments to the PROGRAM MANAGER, that designate the
contractual responsibilities of all parties.
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5. At the request of the PROGRAM MANAGER, sufficient copies of the
Construction Documents shall be furnished to the PROGRAM MANAGER
to permit the timely performance of Services, by the DISTRICT at the
DISTRICT’S expense.

6. The DISTRICT shall, in a timely manner secure, submit and pay for
necessary approvals, easements, assessments, permits and charges
required for the construction, use or occupancy of permanent structures or
for permanent changes in existing facilities, subject to PROGRAM
MANAGER'’S and/or the Design Professional(s) duties to recommend or
provide same.

7. The DISTRICT, its representatives and consultants shall communicate
with the
Contractor through the PROGRAM MANAGER and Construction Manager
(if applicable). The DISTRICT shall not communicate with parties whose
work is coordinated by the PROGRAM MANAGER without notifying and/or
copying the PROGRAM MANAGER.

8. The DISTRICT shall send to the PROGRAM MANAGER and shall require
the
Design Professionals to send to the PROGRAM MANAGER, copies of all
notices communications sent to or received by the DISTRICT or Design
Professionals, Construction Managers or other consultants relating to a
Project. During the Construction Phase of the Projects, the DISTRICT
shall require that the Contractors and Construction Managers (if
applicable) submit all notices and communication relating to the Projects
directly to the PROGRAM MANAGER.

9. The DISTRICT shall designate an officer, employee or other authorized
representatives to act in the DISTRICT'’S behalf with respect to the
Program. The DISTRICT'’S representative for the Project shall be available
during working hours and as often as may be required to render decisions
and to furnish information in a timely manner.

10.  For all Projects on which PROGRAM MANAGER is acting as Construction
Manager, DISTRICT shall conduct its own independent review and
evaluation of PROGRAM MANAGER’S performance with respect to
PROGRAM MANAGER'’S construction management duties.

11. DISTRICT shall provide timely and accurate accounting information and
Project expenditures for all Projects within this Program and covered
under this Agreement in order for PROGRAM MANAGER to provide
DISTRICT required reports.
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12.  DISTRICT shall require other DISTRICT consultants to use web-based
collaborative tools and other Program management tools in order to
enable the PROGRAM MANAGER to coordinate the work of said parties
as required under this Agreement.

13. DISTRICT shall be responsible for the management, coordination, and
administration of the Bond Oversight Committee and its website.
Notwithstanding the preceding, PROGRAM MANAGER shall cooperate
and assist the DISTRICT with providing information and reports to the
Bond Oversight Committee. PROGRAM MANAGER shall attend all Bond
Oversight Committee meetings and assist the DISTRICT in preparing
material and information for the Bond Oversight Committee.

14.  DISTRICT shall be responsible for all contracting functions, which includes
but is not limited to, bid opening, determining responsiveness of bids,
responsibility of bidders and awarding of contracts in accordance with
California Public Contract Code and the Education Code and any other
applicable laws. Notwithstanding the preceding, PROGRAM MANAGER
shall advise and assist the DISTRICT with respect to bid opening,
determining responsiveness of bids, responsibility of bidders and awarding
of contracts in accordance with California Public Contract Code and the
Education Code and any other applicable laws.

15. DISTRICT shall be responsible for all contracting functions, which includes
but is not limited to, selection, negotiation and award of professional and
other specialty contracts in accordance with California Public Contract
Code and the Education Code and any other applicable laws.
Notwithstanding the preceding, PROGRAM MANAGER shall advise and
assist the DISTRICT with respect to selection, negotiation and award of
professional and other specialty contracts in accordance with California
Public Contract Code and the Education Code and any other applicable
laws.

16. DISTRICT shall provide written direction signed by the Assistant
Superintendent or Business Services or his appointed designee with
regard to any direction arising out of this Agreement.

17. DISTRICT shall prepare any Board précis to be presented at the Board
meetings. Notwithstanding the preceding, PROGRAM MANAGER shall
review and assist the DISTRICT with respect to preparing Board précis,
including preparing reports, summaries, background and substantiating
information for the Board.

18. DISTRICT shall be responsible for submission and approval process of
any design documents through the Division of State Architect.
Notwithstanding the preceding, PROGRAM MANAGER shall assist
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DISTRICT in expediting timely response and approval of any design or
construction material submitted for Projects under this Program.

19. The DISTRICT shall, in a timely manner, make payment of PROGRAM
MANAGER'’S properly prepared invoices for Services and approved
expenses within 30 days of receipt of the invoice by the DISTRICT, but not
more than 45 days of such receipt. DISTRICT’S failure to make
undisputed payments after 90 days shall be grounds for PROGRAM
MANAGER to suspend services in accordance with this Agreement until
such payments are made.

ARTICLE 13. LIABILITY OF DISTRICT

1. Other than as provided in this Agreement, DISTRICT'’S obligations under
this Agreement shall be limited to the payment of the compensation
provided in this Agreement. Notwithstanding any other provision of this
Agreement, in no event shall DISTRICT be liable, regardless of whether
any claim is based on contract or tort, for any special, consequential,
indirect or incidental damages, including, but not limited to, lost profits or
revenue, arising out of or in connection with this Agreement for the
Services performed in connection with this Agreement, except to the
extent such damages are found to arise out of the DISTRICT’S willful
misconduct.

2. Any and all costs incurred by DISTRICT, or for which DISTRICT may
become liable, to the extent caused by negligent delays of PROGRAM
MANAGER in its performance hereunder, shall be paid to DISTRICT by
PROGRAM MANAGER as provided for herein and/or under California law.

3. DISTRICT shall not be responsible for any damage to persons or property
as a result of the use, misuse or failure of any equipment used by
PROGRAM MANAGER, or by its employees, even though such
equipment be furnished or loaned to PROGRAM MANAGER by
DISTRICT.

ARTICLE 14. INSURANCE

1. PROGRAM MANAGER shall comply with the insurance requirements for
this Agreement as set forth in Exhibit “G.”

2. PROGRAM MANAGER shall provide certificates of insurance and
endorsements to DISTRICT prior to commencement of the work of this
Agreement as required in Exhibit “G.”

3. The PROGRAM MANAGER, as agent of the DISTRICT, shall be named
as an additional insured in any insurance policy obtained by the DISTRICT
for the Project.
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4, The DISTRICT shall require Contractors, Consultants and Construction
Managers (if applicable) to name the PROGRAM MANAGER as additional
insured in all insurance policies obtained by the Contractors for the
Project.

5. The DISTRICT and PROGRAM MANAGER each shall provide the other
with copies of certificates for all policies obtained for the Project. Each
party shall provide the other thirty (30) days of notice of cancellation, non-
renewal or endorsement reducing or restricting coverage.

ARTICLE 15. NONDISCRIMINATION

1. PROGRAM MANAGER agrees that no discrimination shall be made in the
employment of persons under this Agreement because of the race,
national origin, ancestry, religion, age, physical disability, sex, or sexual
orientation of such person.

2. PROGRAM MANAGER shall comply with any and all regulations and laws
governing nondiscrimination in employment.

ARTICLE 16. ENTIRE AGREEMENT/MODIFICATION

This Agreement, including the Exhibits hereto, supersedes all previous contracts
and constitutes the entire understanding of the parties hereto PROGRAM MANAGER
shall be entitled to no other benefits than those specific herein. No changes,
amendments or alterations shall be effective unless in writing and signed by both
parties. PROGRAM MANAGER specifically acknowledges that in entering into this
Agreement, PROGRAM MANAGER relies solely upon the provisions contained in this
Agreement and no others.

ARTICLE 17. NON-ASSIGNMENT OF AGREEMENT

In as much as this Agreement is intended to secure the specialized services of
the PROGRAM MANAGER, PROGRAM MANAGER may not assign, transfer, delegate
or sublet any interest therein without the prior written consent of DISTRICT and any
such assignment, transfer, delegation or sublease without the DISTRICT’S prior written
consent shall be considered null and void. Likewise, DISTRICT may not assign,
transfer, delegate or sublet any interest therein without the prior written consent of
PROGRAM MANAGER and any such assignment, transfer, delegation or sublease
without PROGRAM MANAGER’S prior written consent shall be considered null and
void.

ARTICLE 18. LAW, VENUE

1. This Agreement has been executed and delivered in the State of California
and the validity, enforceability and interpretation of any of the clauses of
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this Agreement shall be determined and governed by the laws of the State
of California.

2. San Bernardino County, California, in which the DISTRICT is located, shall
be the venue for any action or legal proceeding that may be brought or
arise out of this Agreement.

ARTICLE 19. ALTERNATIVE DISPUTE RESOLUTION

1. PROGRAM MANAGER shall provide DISTRICT with written notice of all
claims and disputes arising from the performance of this Agreement within
a reasonable time (not exceeding thirty (30) days) from their first
occurrence. Upon DISTRICT'S request, PROGRAM MANAGER shall
then provide a written summary of the dispute, including without limitation
cost calculations and contractual justifications. Prior to any other action or
resort to any other legal remedy, the matter shall be referred to the
DISTRICT'S representative and a principal of the PROGRAM MANAGER
who shall attempt, in good faith, to resolve the dispute. Such referral may
be initiated by written request from either party and a meeting between the
DISTRICT'S representative and principal of the PROGRAM MANAGER
shall then take place within five days of the request. The procedures
described in this Section are mandatory for both the PROGRAM
MANAGER and the DISTRICT for any claims or disputes against the
DISTRICT or PROGRAM MANAGER for any matter arising from or
relating to this Agreement.

2. Provided that DISTRICT continues to compensate PROGRAM MANAGER
for all approved invoices in accordance with this Agreement, PROGRAM
MANAGER shall continue its Services throughout the course of any and
all disputes. With the exception of rights provided to PROGRAM
MANAGER pursuant to Article 8, Paragraph 9 of this Agreement, nothing
in this Agreement shall allow PROGRAM MANAGER to discontinue
Services during the course of any dispute and PROGRAM MANAGER'’S
failure to continue Services during any and all disputes shall be
considered a material breach of this Agreement. PROGRAM MANAGER
agrees that the existence or continued existence of a dispute does not
excuse performance under any provision of this Agreement, including but
not limited to, the time to complete the Services. PROGRAM MANAGER
also agrees that should PROGRAM MANAGER discontinue Services due
to a dispute or disputes, DISTRICT may terminate this Agreement for
cause as provided herein.

3. In the event of claims exceeding $100,000, as a precondition to litigation,
the parties shall first participate in non-binding mediation pursuant to the
construction mediation procedures of the American Arbitration Association
(“AAA"), in San Bernardino, California, before a mediator mutually
agreeable to the parties, and in the event the parties are unable to agree,
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selected by a judge of the San Bernardino County Superior Court from an
approved list of AAA qualified construction mediators. The mediation will
occur at a time agreeable to the PROGRAM MANAGER and DISTRICT
that will not adversely impact completion of a Project or the Program.

ARTICLE 20. SEVERABILITY

If any term, covenant, condition or provision of this Agreement is held by a court
of competent jurisdiction to be invalid, void or unenforceable, the remainder of the
provisions hereof shall remain in full force and effect and shall in no way be affected,
impaired or invalidated thereby.

ARTICLE 21. EMPLOYMENT STATUS

PROGRAM MANAGER shall, during the entire term of Agreement, be
construed to be an independent contractor and nothing in this Agreement
is intended nor shall be construed to create an employer-employee
relationship,

joint venture relationship, or to allow DISTRICT to exercise discretion or
control over the professional manner in which the PROGRAM MANAGER
performs the Services which are the subject matter of this Agreement;
provided always, however, that the Services to be provided by PROGRAM
MANAGER shall be provided in a manner consistent with all applicable
standards and regulations governing such services.

Nothing in this Agreement shall operate to confer rights or benefits on
persons or entities not a party to this Agreement

ARTICLE 22. REPRESENTATION AND WARRANTIES BY PROGRAM MANAGER

1.

PROGRAM MANAGER warrants that it is qualified to perform the Services
and that it possesses the necessary licenses and/or permits as provided
for in Government Code section 4525 et seq. and required to perform the
Services or will obtain such licenses and/or permits prior to time such
licenses and/or permits are required. PROGRAM MANAGER warrants
that it has required knowledge of all applicable building codes, laws,
regulations and ordinances. PROGRAM MANAGER further warrants that
it has expertise and experience in construction project design review and
evaluation, construction mobilization and supervision, bid evaluation,
project scheduling, cost-benefit analysis, claims review and negotiation,
and general management and administration of a construction projects for
California public schools.

PROGRAM MANAGER represents that it is aware of the provisions of the
Labor Code of the State of California, which require every employer to be
insured against liability for workers compensation or to undertake self-
insurance in accordance with the provisions of that code, and it certifies
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that it will comply with those provisions before commencing the
performance of the work of this Agreement.

3. PROGRAM MANAGER represents that, to extent California or Federal law
relating to prevailing wages apply to PROGRAM MANAGER'’S employees
under this Agreement, it will comply with the said law and indemnify the
DISTRICT for PROGRAM MANAGER'’S failure to do so.

ARTICLE 23. COST DISCLOSURE - DOCUMENTS AND WRITTEN REPORTS

PROGRAM MANAGER shall be responsible for compliance with California
Government Code section 7550, if the total cost of the Agreement is over five
thousand dollars ($5,000).

ARTICLE 24. COMMUNICATIONS

Communications between the parties to this Agreement may be sent to the
following addresses:

DISTRICT:

Colton Joint Unified School District

1212 Valencia Drive

Colton, CA 92324

Attention: Jaime R. Ayala, Assistant Superintendent

PROGRAM MANAGER:

Seville Construction Services, Inc.

35 Hugus Alley, Suite 210

Pasadena, CA 91103

Attention: Jeffrey S. Flores, President/CEO

ARTICLE 25. DISABLED VETERAN BUSINESS ENTERPRISE PARTICIPATION

Pursuant to section 17076.11 of the Education Code, the DISTRICT has a
participation goal for disabled veteran business enterprises (DVBES) of at least three (3)
percent, per year, of funds expended each year by the DISTRICT on projects that use
funds allocated by the State Allocation Board pursuant to the Leroy F. Greene School
Facilities Act (the “Act”). This Program may use funds allocated under the Act.
Therefore, to the extent feasible, the PROGRAM MANAGER shall provide to the
DISTRICT certification of compliance with the procedures for implementation of DVBE
contracting goals, appropriate documentation identifying the amount paid to DVBES in
conjunction with the contract and documentation demonstrating the PROGRAM
MANAGER'’S good faith efforts to meet these goals.

ARTICLE 26. OTHER PROVISIONS
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1. Neither the DISTRICT’S review, approval of, nor payment for, any of the
Services required under this Agreement shall be construed to operate as a
waiver of any rights under this Agreement, and PROGRAM MANAGER
shall remain liable to the DISTRICT in accordance with this Agreement for
all damages to the DISTRICT caused by PROGRAM MANAGER'’S failure
to perform any of Services furnished under this Agreement to the standard
of care as stated in this Agreement.

ACCEPTED AND AGREED on the date indicated below:

COLTON JOINT UNIFIED SCHOOL DISTRICT

By:

Dated: , 2009 Print Name:

Print Title:

Dated: , 2009 SEVILLE CONSTRUCITON SERVICES, INC.

By:

Print Name:

Print Title:
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EXHIBIT “A”

RESPONSIBILITIES AND SERVICES OF PROGRAM MANAGER

PROGRAM MANAGEMENT SERVICES

PROGRAM MANAGER shall provide the following and Services with respect to the
entire Program:

A.

BASIC SERVICES

PROGRAM MANAGER agrees to provide the Services described below:

1.

Provide work that shall comply with professional program management
standards and applicable requirements of federal, state, and local law.

Advise the DISTRICT as to the regulatory agencies that have jurisdiction
over the Projects, and as to coordination with and implementation of the
requirements of the regulatory agencies, including without limitation the
Division of the State Architect, Office of Public School Construction, State
Allocation Board and any local governmental agencies.

Contract for or employ Consultants to the extent necessary for the
performance of PROGRAM MANAGER'’S Services under this Agreement.
Nothing in the foregoing shall create any contractual relationship between
the DISTRICT and any Consultants employed by the PROGRAM
MANAGER under terms of this Agreement. PROGRAM MANAGER shall
provide DISTRICT a list of all Consultants performing work related to the
Program.

Coordinate, cooperate and communicate with other professionals and
consultants employed by the DISTRICT, including without limitation the
Project Architects and Construction Managers (if applicable) for the design
coordination and management of construction work related to the
Program.

Chair, conduct and take minutes of periodic construction meetings
involving the DISTRICT, the Design Professionals, Construction Managers
(if applicable) and Contractors during the course of the Projects.
PROGRAM MANAGER shall invite the DISTRICT and/or its representative
to participate in these meetings. PROGRAM MANAGER shall keep
meeting minutes to document comments and agreements generated in
these meetings, but shall not be responsible for analyzing design issues
raised in said meetings. Minutes shall be distributed to all relevant parties.

Be responsible for the professional quality and technical accuracy of all
cost estimates, constructability reviews, studies, reports, projections, and
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other Services furnished by PROGRAM MANAGER under this Agreement
as well as coordination with all Master Plans, studies, reports and other
information provided by DISTRICT to PROGRAM MANAGER. To the
extent observed by PROGRAM MANAGER, PROGRAM MANAGER shall,
without additional compensation, correct or revise any errors or omissions
in materials it generates.

Maintain a log of all formally noticed meetings held in conjunction with the
Program, with documentation of major discussion points, observations
decisions, questions or comments. These shall be furnished to the
DISTRICT and/or its representative for inclusion in the overall Program
documentation.

The PROGRAM MANAGER shall utilize a Program Management
Information System (PMIS), to ensure communications between the
DISTRICT, PROGRAM MANAGER, Design Professionals, Contractors,
Construction Managers, vendors and other parties on the Projects.
Support and maintenance of the PMIS, includes connecting the PMIS to
all Project sites and assigning all necessary staff to ensure that the
information on the PMIS is current.

The PROGRAM MANAGER shall coordinate transmittal of documents to
regulatory agencies for review and shall advise the DISTRICT of potential
problems in completion of such reviews.

The PROGRAM MANAGER shall develop and support a website or utilize
the DISTRICT'S website for public access to show all aspects of each
Project and the Program, including budget, cost and schedule related to
the Program status.

The PROGRAM MANAGER shall review, certify, and process the
amounts due to the Project Architects , Inspectors, the Contractors,
vendors, Construction Managers, and other DISTRICT consultants.

In consultation with the Project Architects, the PROGRAM MANAGER
shall review the payment applications submitted by each Contractor or
Construction Manager (as applicable), vendors and consultants, and
determine whether the amount requested reflects the progress of the
parties’ work. The PROGRAM MANAGER shall make appropriate
adjustments to each payment application and shall prepare on a monthly
basis and forward to the DISTRICT a Progress Payment Report. The
Report shall state the total contract price, payments to date, current
payment requested, retainage and actual amounts owed for the current
period. Included in this report shall be a Certificate of Payment that shall
be signed by the PROGRAM MANAGER and delivered to the DISTRICT.



13.

14.

15.

16.

17.

18.

19.

20.

DRAFT

When requested in writing by the DISTRICT, the PROGRAM MANAGER
shall provide written evaluation of the Project Architects’ and/or the
Contractors’ performance under the requirements of the Construction
Documents.

Within a reasonable time, the PROGRAM MANAGER shall evaluate and
render written recommendations to the DISTRICT on all claims, disputes,
or other matters at issue between the DISTRICT and any Contractor,
vendor or consultant relating to the execution or progress of the Work as
provided in the Construction Documents. Such written recommendations
to the DISTRICT will be provided within ten (10) Working Days from the
date the request is received by the PROGRAM MANAGER unless
additional review time is required and provided sufficient explanation to the
DISTRICT is given in writing.

The PROGRAM MANAGER shall monitor and coordinate with Project
Architects and Construction Managers (as applicable) adjustments and
updates to the Master Schedule and distribute copies to the DISTRICT,
Construction Management and Project Architects, as applicable.
Recommendations for such adjustments to the Master Schedule shall be
made to the DISTRICT, and upon the DISTRICT'S approval, shall be
incorporated by the PROGRAM MANAGER.

The PROGRAM MANAGER shall review any recovery schedules
submitted by the Contractors for compliance with the Construction
Documents.

PROGRAM MANAGER shall coordinate with the DISTRICT'S Labor
Compliance Consultant the implementation and coordination of all
activities related to DISTRICT’'S Labor Compliance Program.

PROGRAM MANAGER shall coordinate the work of DISTRICT'S
Hazardous Material consultants in relation to each of the Projects on the
Program. PROGRAM MANAGER shall assist in selecting consultants,
coordinate work of the consultants and assist the DISTRICT in
coordinating the work product of Hazmat consultants into the Project Bid
Set.

PROGRAM MANAGER shall coordinate all aspects of moving, facilities
transitions, furnishings and equipment relocations and building preparation
for construction and occupancy. This shall include assistance with
selection management and coordination of movers, vendors, and others
involved.

PROGRAM MANAGER shall assist the DISTRICT in establishing direct
contracts for ancillary services such as:



Material Testing Laboratory

Geotechnical Engineering

Hazardous Material and Abatement Services
Reinforcing, Steel and Roofing Inspection Services
Building Commissioning (including Mechanical)

"0 T

21. PROGRAM MANAGER is not responsible for:
A. Soils or groundwater contamination or hazardous material analysis.

B. Any hazardous material testing, design or abatement however, it
shall coordinate and integrate its work with any such information
provided by DISTRICT as stated above.

C. Compliance with the California Environmental Quality Act (“CEQA”"),
except that PROGRAM MANAGER agrees to coordinate its work
with that of any CEQA consultants retained by the DISTRICT, and
to provide current information for use in CEQA compliance

documents.
D. Historical significance report.
E. Soils investigation.
F. Geotechnical hazard report.
G. Topographic survey, including utility locating services.

H. Other items specifically designated as the DISTRICT'S
responsibilities under this Agreement.

l. Inspection Services
J. Any other testing services not identified above

22.  For all regularly noticed meetings required by the DISTRICT, PROGRAM
MANAGER is required to attend as part of this Agreement, DISTRICT will
ensure PROGRAM MANAGER is provided adequate advance notification
of such meetings.

B. PROGRAM SERVICES

1. General: PROGRAM MANAGER shall monitor and advise the DISTRICT
as to all material developments in the Program and the Projects.
PROGRAM MANAGER shall develop and implement with DISTRICT
approval reporting methods for schedules, cost and budget status, and
projections for each Project in the DISTRICT’S Program. PROGRAM
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MANAGER shall be the focal point of all communication to and from
construction Contractors, Design Professionals, Construction Managers (if
applicable) and all communications shall be directed to the PROGRAM
MANAGER and the DISTRICT shall be copied.

2. Scheduling: PROGRAM MANAGER shall develop processes to track and
report on schedule status for each Project and for the overall Program.
PROGRAM MANAGER shall develop Master Schedules and milestone
schedules, as appropriate, for each Project, and shall prepare and submit
a report on same each month to the DISTRICT. PROGRAM MANAGER
shall notify the DISTRICT in writing if it determines, or becomes aware,
that the current schedule for a Project or the overall Program is not
consistent with the approved Project schedule or the approved Master
Schedule. To the best of its ability, PROGRAM MANAGER shall notify the
DISTRICT of the cause or causes of delay and offer recommendations to
eliminate or mitigate any delays or potential delays.

3. Cost Controls: PROGRAM MANAGER shall prepare and implement
methods to budget and track all expenditures on each Project. PROGRAM
MANAGER shall generate monthly reports, to the DISTRICT reflecting this
information. PROGRAM MANAGER shall notify the DISTRICT in writing
whenever it determines, or becomes aware, that the current costs or
budget for a Project or the overall Program exceed the approved Project
budget or the approved Master Budget. PROGRAM MANAGER shall
notify the DISTRICT of the cause or causes of any cost overruns and offer
recommendations to eliminate or mitigate any budget issues.

4. Program Fiscal Services: PROGRAM MANAGER shall coordinate with
DISTRICT staff and assist the DISTRICT staff with the processing of the
payments of all Design Professionals, Construction Managers, vendors
and Contractors involved in the Projects, including purchase requisitions
and recommending invoices for payment, and attending any related
meetings.

5. Communications to Board: The PROGRAM MANAGER may be required
to attend each meeting of the DISTRICT’S Board of Trustees, and to
provide updates at each meeting.

6. Community Outreach: Assist DISTRICT in all aspects of encouraging
participation in DISTRICT'S Program with respect to small local
businesses, women-owned businesses, minority-owned businesses and
disabled veterans-owned businesses.

PRE-DESIGN AND PROGRAMMING PHASE SERVICES

1. PROGRAM DEVELOPMENT
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Upon final execution of the Agreement with the DISTRICT, the
PROGRAM MANAGER shall:

A. Participate in a general Project kick-off meeting to include the
PROGRAM MANAGER, Project Architects, Construction Manager
(if applicable) and DISTRICT staff.

B. Surveys of Existing Facilities: Review reports and surveys
regarding existing conditions, including geotechnical and hazardous
materials issues. Develop proposed scopes of work for each site in
conjunction with DISTRICT, Project Architects and public input.
Assist DISTRICT with establishing priorities for each Project site.

C. Educational Specifications: Assist DISTRICT and Project
Architects with developing and refining Educational Specifications.
However, PROGRAM MANAGER shall not be responsible for
drafting such Educational Specifications.

D. Project Schedule: Develop, with DISTRICT and Project Architects
input, the overall Program schedule and schedules for each
Project. Schedules will include phasing plans and other approaches
developed with DISTRICT, Project Architects, and public input
through public meetings.

E. Community Meetings: PROGRAM MANAGER shall participate in
periodic community meetings as requested by DISTRICT.

F. Master Budget: The PROGRAM MANAGER shall assist the
DISTRICT in achieving the purpose of the Program with the funds
initially budgeted. The PROGRAM MANAGER shall develop a
preliminary construction cost model utilizing unit costs for each
major component and shall prepare preliminary cost estimates for
each Project along with any DISTRICT requested alternates.

G. Implementation of Master Plan: Assist the DISTRICT with
preparing, implementing, updating and revising the Master Plan.
The Implementation Master Plan will incorporate Project scopes,
budget, and schedule as developed in this phase. The Master Plan
shall set forth in detail preliminary scopes of work at each site, cost
estimates for each Project, phasing plan(s) and schedules, and
ranking of priorities.

D. PRECONSTRUCTION PHASE

1. THE PROGRAM MANAGER shall provide the following services in
support of the DISTRICT:
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Review all Projects’ scope, budget, and goals.

Clarify and define each Project’s program. Validate the Project and
Program budgets and resolve discrepancies.

Assist the DISTRICT in participating in community and public
relations activities.

Develop an overall management strategy to monitor, review and
control: designs, schedules, professional services for architects,
engineers, consultants, construction managers and contractor’s
payment tracking, estimated Project costs, compliance with the
defined Project scope, design function and building quality and
compliance with DISTRICT’S Project guidelines for each Project
and the Program in general.

Monitor and direct information supplied by the DISTRICT to the
commissioned Design Professionals pertaining to available site
surveys and conditions, as-built drawings, utility information, etc.

Attend and conduct meetings necessary for coordination of Project
information.

Be responsible for anticipating and reporting schedule problems
and conflicts for all Projects and the Program.

Develop phasing plans for renovation and addition Projects to
minimize disruptions of DISTRICT'’S educational programs.

Analyze and validate the construction cost estimates for each
Project to confirm the type of systems, equipment and materials
selected are appropriate. Recommend and obtain adjustments as
necessary to maintain the Construction Cost Budget.

Monitor submittals to and obtain approvals and permits necessary
by all regulatory agencies and local authorities having jurisdiction.
Take action to maintain the Project timeline.

Process required forms for DISTRICT approval and assist in
expediting the approval process.

Conform to policies, procedures, reporting formats, and systems
required by the DISTRICT.

Provide periodic reports that summarize Project cost estimates,

scope changes, Project progress and other significant Project
information using the required format of the DISTRICT.
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Provide overall coordination of the Projects; serve as the focal point of
communication, transmitting information to the DISTRICT and Project
team on general aspects of the Projects, including planning, scheduling,
cost management, progress reporting, design review, dispute resolution,
and documentation. Communications from the Contractors/Construction
Managers (if applicable) to DISTRICT and Design Professionals shall be
through the PROGRAM MANAGER. The PROGRAM MANAGER shall
receive simultaneous copies of all written communications from the
DISTRICT or the Project design teams to the Contractors.

Develop and implement DISTRICT-approved implementation procedures,
forms, and reporting requirements for the Projects that involve all
members of the Project teams, including DISTRICT, Design Professionals,
construction Contractors, and Construction Managers (if applicable).

Oversee, coordinate and support value engineering performed by
consultants retained by the DISTRICT for each Project at the Design
Development and Construction Documents Phase. Coordinate with
DISTRICT and Design Professionals. Forward recommendations to the
DISTRICT concerning revisions to the Master Budget and the Project
Construction Cost Budgets that may result from design changes and
construction.

Oversee, coordinate and support constructability reviews performed by
consultants retained by the DISTRICT of each Project at 50% and 90%
completion of Construction Documents. The PROGRAM MANAGER shall
review the design documents for clarity, consistency, constructability and
coordination. The results of the review shall be provided in writing and as
notations on the documents to the DISTRICT. The PROGRAM
MANAGER shall also make recommendations to the DISTRICT with
respect to constructability, construction cost sequence of construction,
construction duration and separation of the contracts for various Projects
into categories of the Work. PROGRAM MANAGER shall review the
Construction Documents and confirm any agreed upon constructability
comments have been incorporated into the final documents prior to
issuing them for bid. However, the PROGRAM MANAGER is not
responsible for providing, nor does the PROGRAM MANAGER control,
the Project design or the contents of the design documents, and the
PROGRAM MANAGER is not responsible for Project design or
engineering. The PROGRAM MANAGER’S actions in reviewing the
Project design and design documents and in making recommendations as
provided herein are advisory only to the DISTRICT and PROGRAM
MANAGER shall have no responsibility for the Project design or related
design documents prepared by the Project Architects. The Architect is not
a third party beneficiary of the PROGRAM MANAGER’S work described in
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this paragraph and the Architect remains solely responsible for the
contents of design drawings and design documents.

Develop, the schedules of the Program and each Project through the
completion of construction in coordination with the Project Architect(s) and
Construction Managers (if applicable), and advise and consult with
DISTRICT.

Establish schedules for the soils consultant, for any hazardous materials
testing and other consultants, and review costs, estimates, and invoices of
each.

Develop and implement a management control system to support such
functions as planning, organizing, scheduling, budgeting, reporting
progress and identifying and documenting problems and solutions for
each Project. The system will allow for monthly progress reports to the
DISTRICT regarding the schedule for the Program and the Projects.

Organize initial planning workshop(s) to create baseline parameters for
the Projects, to define overall building requirements, Project strategy,
conceptual budget and schedule. Pursuant to understandings reached at
these meetings, PROGRAM MANAGER will develop an implementation
plan that identifies the various phases of the Projects, coordination among
phases, and budget and time constraints for each phase of the Projects.
The plan will include a detailed strategy, Master Budget and Master
Schedule as well as identification of critical events and milestone activities.

Attend all regularly scheduled or formally noticed planning, programming,
and master site planning meetings relating to the Project.

Oversee cost estimating for each Project at the Schematic Design, Design
Development, and Construction Documents Phases; coordinate with
Design Professionals and Construction Managers (if applicable) and
reconcile cost estimates with Design Professional’s estimates to meet the
approved Construction Cost Budget for each Project.

PRE-BID PHASE

1.

Develop a Master Schedule and a construction milestone schedule for
each Project in conjunction with the Project Architects and Construction
Managers (if applicable).

In consultation with DISTRICT and according to DISTRICT approved
policies, procedures, and standards, implement procedures, forms, and
reporting requirements for the Projects. Establish, accordingly, a
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communications procedure for the Projects that allows for decision making
at appropriate levels of responsibility and accountability.

3. Work with the Design Professional(s) and Construction Managers (if
applicable) to modify or add to standard, special, or general conditions for
Contract(s) that might be needed for unique Project or bid package
conditions, for DISTRICT'’S approval.

4, Work with the Design Professional(s) and Construction Managers (if
applicable) to separate the construction phase for the Projects into Bid
Packages.

5. If requested by the DISTRICT, PROGRAM MANAGER shall assist with
creating alternates for the Bid Set, including estimates for such alternates.
All alternates shall be approved by the DISTRICT and shall not be used to
reduce the Construction Cost Budget for a Project without prior written
approval from the DISTRICT.

BIDDING AND AWARD PHASE

1. Conduct pre-bid conferences to familiarize bidders with the bidding
documents, and any special systems, materials or methods and with
Project procedures. Field questions from bidders, referring questions to
Architect(s) and DISTRICT as required. Respond to bidder questions by
addenda, with Design Professional(s)’ input.

2. Prepare bid analyses and advise DISTRICT on compliance of bidders with
DISTRICT requirements and of bids with bid requirements and bidder
responsiveness. Report and recommend the award of contract to
DISTRICT after review and evaluation.

3. Conduct pre-award conferences with successful bidders.

4. Schedule and conduct preconstruction meetings; maintain, prepare, and
distribute minutes.

5. Assist the DISTRICT and Project Architects in the assembly, delivery and
execution of the Construction Documents.

6. Assist the DISTRICT in verifying that the Contractors have secured all
required permits, bonds, insurance, labor affidavits and waivers as
required by the Construction Documents. Such action by the PROGRAM
MANAGER shall not relieve the Contractors or the DISTRICT of their
responsibilities to comply with the previsions of the Documents.

7. The PROGRAM MANAGER shall schedule and coordinate all tasks of the
Bidding and Award Phase in accordance with the Master Plan, Master
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Schedule and Master Budget, which shall all be revised and kept current
as required herein.

With Project Architect’s assistance, develop bidding procedures and the
Bid Sets for the Projects.

Assist the DISTRICT and Project Architects in developing lists of possible
bidders for each Project and generate bidder interest and actively market
the DISTRICT'S Projects.

Assist the DISTRICT to implement and administer prequalification of
bidders in accordance with applicable law. This service shall include the
following: preparation and distribution of prequalification questionnaires;
receiving and analyzing completed questionnaires; interviewing references
of possible bidders, bonding agents and financial institutions; and
preparing recommendations for the DISTRICT. The PROGRAM
MANAGER shall prepare a bidders list for each bid package for approval
by DISTRICT.

With the Project Architect’s assistance, coordinate the delivery of Bid Sets
to the bidders. The DISTRICT shall obtain the DISTRICT-approved
Construction Documents from the Design Professional and the
PROGRAM MANAGER shall arrange for printing, binding, wrapping and
delivery to the bidders. The PROGRAM MANAGER shall maintain a list of
bidders receiving Bid Sets.

Prepare an estimate of costs for all such activities and shall submit the
estimate to the DISTRICT for approval. PROGRAM MANAGER shall
notify the DISTRICT in writing if such cost estimates exceed the
Construction Cost Budget for a Project. The Construction Cost Budgets
shall only be adjusted if approved and directed by the DISTRICT in
writing.

Assist the DISTRICT in preparing and placing notices and advertisements
to solicit bids for the Projects. The DISTRICT shall pay for all bid-related
printing and advertising costs.

Assist the DISTRICT in preparing all necessary bidding information and
bidding forms required by DISTRICT and shall assist the DISTRICT in
preparing the Contracts for Construction, including review of all
specifications to ensure they require the Contractor to provide operation
manuals and adequate training for the DISTRICT in the operation of
mechanical, electrical, electronic data equipment and hardware of all
types, and other systems installed by the Contractors. PROGRAM
MANAGER shall review and monitor compliance by the Project Architects
and provide lists of DISTRICT-specific inventory materials to be provided
at the end of the Projects by the Contractors such as extra furnace filters,
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lighting fixture lamps, floor tiles, ceiling tiles, interior paint, exterior paint,
etc.

15. Develop and coordinate procedures to provide answers to bidders’
guestions.

16.  Coordinate receipt from the Project Architects of copies of all Addenda.
The PROGRAM MANAGER, in conjunction with the Project Architects,
shall distribute a copy of all Addenda to each bidder receiving
Construction Documents for the Projects.

17.  Assist the DISTRICT in conducting the bid opening and shall assist in
evaluating the bids for responsiveness and price. The PROGRAM
MANAGER shall make recommendations to the DISTRICT concerning the
acceptance or rejection of bids.

18. In consultation with DISTRICT and Project Architects, conduct pre-
construction conferences during which the PROGRAM MANAGER shall
review the organization, communication protocols, security, responsibilities
and other general procedures for each Project.

19. Assist in scheduling and coordination of all tasks of the Award and Bid
Phase in accordance with the Master Plan, Master Schedule and Master
Budget, which shall all be revised and kept current as necessary.

CONSTRUCTION PHASE

1. The PROGRAM MANAGER shall conduct regularly scheduled and
formally noticed construction meetings for each Project to discuss and
resolve such matters as progress, quality and scheduling. Said meetings
shall be weekly unless Project conditions do not require that frequency.
Prepare and promptly distribute minutes. When required by field or other
conditions, construction progress, or the quality or workmanship, special
construction meetings; record, prepare, and distribute minutes of these
meetings to the DISTRICT, the affected construction Contractors, and
Architect(s).

2. The PROGRAM MANAGER shall keep the DISTRICT informed of the
progress, timeliness, cost, and quality of the Work with detailed monthly
reports that include sequential pictures of the progress of Construction.

3. Contractor Safety Programs
The PROGRAM MANAGER shall verify that safety programs are

developed and submitted by each of the Contractor(s) as required by the
applicable contract or OSHA. Neither PROGRAM MANAGER nor
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DISTRICT shall be responsible for or have any liability for Contractor(s)
failure to provide, comply with, or enforce said programs.

Daily Logs

The PROGRAM MANAGER shall monitor the keeping of daily logs by the
Contractors and the Construction Managers to record the progress of
each Project on a daily basis.

The PROGRAM MANAGER shall use its best efforts to ensure that
projected costs for each Project will not exceed approved budget for that
Project and provide the DISTRICT timely written notice of any potential
increase in costs in excess of approved budgets provided to PROGRAM
MANAGER.

Negotiate Contractor’s proposals and review change orders prepared by
Project Architect(s), with Project Architect(s)’ input as needed, for approval
by the DISTRICT'S Governing Board.

Maintain a change order log for each Project and implement procedures to
expedite processing of change orders.

Implement procedures for issues identification and resolution of actual or
potential claims of the construction Contractors, and ensure that all claims
against DISTRICT are mitigated, eliminated, or settled.

Develop and implement procedures with the assistance and confirmation
of the Design Professional(s) for the review and processing of construction
Contractor(s) applications for progress and final payments for all
construction contracts. Coordinate the submittal, review, verification and
processing of payment applications for progress and final payment for all
Construction contracts.

Assist DISTRICT in selecting and retaining special consultants and testing
laboratories and coordinate their services.

Unless the DISTRICT retains and Construction Manager for a particular
Projects, based upon the Project Architect’s responses, provide responses
to, and maintain logs of requests for information from construction
Contractor(s), based on information obtained from the Architect(s) or the
DISTRICT.

Establish and implement procedures, in collaboration with the Design
Professionals, for expediting the processing and approval of shop
drawings; product data, samples, and other submittals for each contract.
Receive and transmit all submittals from the construction Contractor(s) to
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the Design Professional(s) for review and approval. Maintain submittal and
shop drawing logs.

Prepare and distribute monthly Project status reports to the DISTRICT for
each active Project and the Program, including updates on Project
activities, progress of Work, outstanding issues, potential problems status
of requests for information (“RFI's”), change orders and submittals.

Assist the DISTRICT in interpreting and deciding matters concerning the
performance of the Project Architects, and Contractors under the
requirements set forth in the Construction Documents upon written
request from the DISTRICT, a Project Architect or a Contractor. The
PROGRAM MANAGER'’S response to such requests shall promptly be
made in writing.

Interpretations and decisions of the PROGRAM MANAGER shall be
consistent with the intent of, and reasonably inferable from, the
Construction Documents and shall be in writing or in the form of drawings
and shall normally be provided within five (5) Working Days from the date
a request for interpretation or information is received by the PROGRAM
MANAGER.

Report to the DISTRICT known deviations from the Construction
Documents and from the most recent Construction schedules and budgets
submitted by the Contractors.

The PROGRAM MANAGER shall not issue change orders to the Project
Architects or Contractors that might commit the DISTRICT to extra
expenses or otherwise amend the Construction Documents without first
obtaining written approval of the DISTRICT.

On a monthly basis, the PROGRAM MANAGER shall review the progress
for all Projects, and evaluate the percentage complete of each
construction activity as indicated in the Contractors’ Construction
Schedule and/or schedule of values. This evaluation shall serve as data
for input to the periodic PROGRAM MANAGER Schedule Report that shall
be prepared and distributed to the DISTRICT. The Report shall indicate
the actual progress compared to scheduled progress and shall serve as
the basis for the progress payments to the Contractor. PROGRAM
MANAGER shall notify the DISTRICT of any delays on a Project. To the
best of its ability, PROGRAM MANAGER shall notify the DISTRICT of the
cause or causes of material delay and offer recommendations to eliminate
or mitigate any material delays or potential material delays.

Prepare and distribute the Progress Payment Reports to the DISTRICT for
each Project. The Reports shall state the total Construction price, payment
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to date, current payment requested, retention and actual amounts owed
each period.

20. Prepare and distribute Project Cost Reports during the Construction
Phase for each Project. The Reports shall specify actual Project
construction costs compared to the DISTRICT-approved Construction
Cost Budget for each Project and overall Master Budget. PROGRAM
MANAGER shall notify the DISTRICT if the actual construction costs
exceed the approved Construction Cost Budget for a Project. PROGRAM
MANAGER shall notify the DISTRICT of the cause or causes of any cost
overruns and offer recommendations to eliminate or mitigate any budget
issues.

SUBSTANTIAL COMPLETION

Upon substantial completion of a Project, the PROGRAM MANAGER shall
coordinate with the Project Architect(s), the Construction Managers (if applicable)
and Inspector of Record (IOR), the preparation of a list of incomplete Work or
Work which does not conform to the requirements of the Construction
Documents. PROGRAM MANAGER shall also notify the DISTRICT when
liquidated damages, if any, start to accrue and the start of any warranty or
guarantee periods in accordance with the Construction Documents.

FINAL COMPLETION

The PROGRAM MANAGER shall consult with the Design Professional(s), IOR
and the DISTRICT as to the determination when a Project and a Contractor’s
Work is finally completed. The PROGRAM MANAGER shall assist the DISTRICT
with the issuance of a Certificate of Final Completion.

At the conclusion of corrective action for all punch-list items, the PROGRAM
MANAGER shall coordinate a final comprehensive review of the Project and shall
report the results of that review to the DISTRICT. The PROGRAM MANAGER'’S
Project review reports will indicate whether the PROGRAM MANAGER, the
Construction Managers (if applicable) the Project Architects, and the IOR find the
Work performed acceptable under the Construction Documents and the relevant
Project data, and will make recommendations as to final payment. The
PROGRAM MANAGER shall evaluate the completion of the Work of the
Contractors and make recommendations to the Project Architects as to when the
DISTRICT may record a Notice of Completion. The PROGRAM MANAGER shall
coordinate with the Project Architects and the Construction Managers (if
applicable) in conducting final inspections and reviewing punch-list items. If
punch-list items are not completed by the Contractor, the PROGRAM MANAGER
shall assist the Project Architects and the Construction Manager’s (if applicable)
in calculating a reasonable value of all incomplete items and recommendations
for withholding contract funds from the Contractor to remedy any incomplete or
improper Work on the Projects.
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FINAL DOCUMENTS

The PROGRAM MANAGER shall assist the DISTRICT in securing and
transmitting to the DISTRICT required guarantees, keys, manuals, Record
Drawings, and daily logs from the Contractors. The PROGRAM MANAGER shall
also forward all documents and plans to the DISTRICT upon completion of each
Project and completion of the Program and ensure all such plans and documents
are well organized for any appropriate audit or review of the program.

WARRANTY

The PROGRAM MANAGER shall assist with the development of a Warranty
Inspection and Warranty Work procedure that all Contractors are to follow.

CONSTRUCTION MANAGEMENT SERVICES

Unless the DISTRICT retains a Construction Manager to manage a particular
Project, PROGRAM MANAGER shall, at the request of the DISTRICT, provide
the following Construction Management Services for the Measure G and
Measure B Projects. PROGRAM MANAGER shall provide construction
management Services for the Projects set forth in Exhibit “H” in accordance with
the schedule, fees, and costs set forth in Exhibit “H”. Additional construction
management Services shall be provided pursuant to future Letters of
Authorization issued by the DISTRICT. Such Letters of Authorization shall
include the Project, fees and costs, staffing plan, scope of work and Services to
be provided consistent and in accordance with this Agreement, and other details
as requested by the DISTRICT and provided by the PROGRAM MANAGER.
The Services being provided by PROGRAM MANAGER below shall not reduce
or diminish the program management Services to be provided under this
Agreement and shall be in addition to all program management Services.

1. Provide and maintain a management team for the Project sites.

2. Provide project management and construction management Services
except in cases when the DISTRICT contracts directly with construction
management consultant(s). Except where the DISTRICT retains
Construction Managers, during the Construction Phases, PROGRAM
MANAGER'’S full-time Project Managers and support staff shall coordinate
and monitor the work of the Project Architects and the Contractors in
accordance with the PROGRAM MANAGER'’S Staffing Plan reviewed and
approved by the DISTRICT.

3. In consultation with the Project Architects, the PROGRAM MANAGER
shall review the payment applications submitted by each Contractor and
determine whether the amount requested reflects the progress of the
Contractor’'s Work. The PROGRAM MANAGER shall make appropriate
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adjustments to each payment application and shall prepare and forward to
the DISTRICT a Progress Payment Report. The Report shall state the
total contract price, payments to date, current payment requested,
retainage and actual amounts owed for the current period. Included in this
report shall be a Certificate of Payment that shall be signed by the
PROGRAM MANAGER and delivered to the DISTRICT.

When requested in writing by the DISTRICT, the PROGRAM MANAGER
shall provide written evaluation of the Project Architects’ and/or the
Contractors’ performance under the requirements of the Construction
Documents.

The PROGRAM MANAGER shall review any recovery schedule submitted
by the Contractors for compliance with the Construction Documents.

PROGRAM MANAGER shall administer the construction contracts in
accordance with the staffing plan provided in Exhibit .

PROGRAM MANAGER shall monitor the construction Contractor(s) to
verify that tools, equipment and labor are furnished and Work performed
and completed within the time as required or indicated by the plans and
specifications, under direction and to the satisfaction of the DISTRICT.
PROGRAM MANAGER expressly agrees to verify that every term and
requirement of said specifications is met, observed performed and
followed in accordance with the professional standards of care for
construction management. PROGRAM MANAGER shall not, however, be
responsible for directing construction Contractor(s)’ means and methods.

PROGRAM MANAGER shall coordinate Work of the construction
Contractor(s) and effectively manage the Projects to achieve the
DISTRICT’S objectives in relation to cost, time and quality. PROGRAM
MANAGER shall not, however, be responsible for directing construction
Contractor(s)’ means and methods. PROGRAM MANAGER shall not be
responsible for the results of other Construction Managers directly
contracted by the DISTRICT.

PROGRAM MANAGER shall conduct construction meetings for each
Project to discuss and resolve such matters as progress, quality and
scheduling. Said meetings shall be weekly unless Project conditions do
not require that frequency. Prepare and promptly distribute minutes. When
required by field or other conditions, construction progress, or the quality
or workmanship, conduct special construction meetings; record, prepare,
and distribute minutes of these meetings to the DISTRICT, the affected
construction Contractors, and Architect(s).

PROGRAM MANAGER shall closely monitor that construction Contractors
provide construction schedules as required by their construction contracts,
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including activity sequences and durations, submittal schedule, or
procurement schedule for products that require long lead time.
PROGRAM MANAGER shall construction Contractors’ construction
schedules for conformity with requirements of the construction contract(s)
and conformity with the Master schedule for the Project. Where
construction Contractors’ construction schedules do not so conform,
PROGRAM MANAGER will notify the DISTRICT and take appropriate
measures to secure compliance, subject to DISTRICT approval.

PROGRAM MANAGER shall control construction Contractor(s)’
compliance with the requirements of their respective construction
Contracts for updating revising, and other obligations relative to their
respective construction schedules. PROGRAM MANAGER shall
incorporate construction Contractor(s)’ construction schedule updates and
revisions into the Project construction schedule.

PROGRAM MANAGER shall keep the DISTRICT informed of the
progress, timeliness, cost, and quality of the Work with detailed monthly
reports that include sequential pictures of the progress of Construction.
Such reports shall evaluate the Project’s costs relative to the approved
Construction Cost Budget and whether the Project is progressing
consistent with the approved Project Schedule.

PROGRAM MANAGER shall monitor and review the Project Architects’
timely issuance of clarifications in response to properly prepared requests
for information.

PROGRAM MANAGER shall use its best efforts to ensure construction
contract requirements are being fulfilled.

Minor Variations in the Work

PROGRAM MANAGER may authorize minor variations in the Work from
the requirements of the Construction Documents that do not involve an
adjustment in the contract price or the contract time or design and which
are consistent with the overall intent of the Construction Documents. The
PROGRAM MANAGER shall provide to the Project Architect(s) and the
DISTRICT copies of such authorizations.

Progress Payments

PROGRAM MANAGER shall develop and implement procedures for the
review and processing of applications by Contractors for progress and
final payments. PROGRAM MANAGER, in conjunction with the Project
Architect(s) shall make recommendations for withholdings of Contractor’s
payments in accordance with the Construction Documents when
appropriate.
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Contractor Safety Programs

PROGRAM MANAGER shall verify that safety programs are submitted by
each of the Contractor(s) as required by the contract, the law or OSHA.
Neither PROGRAM MANAGER nor DISTRICT shall be responsible for or
have any liability for Contractor(s) failure to provide, comply with, or
enforce said safety programs.

Daily Log

PROGRAM MANAGER shall verify the recording of the progress of each
Project by a daily log.

PROGRAM MANAGER shall monitor and control projected costs for each
Project so that they not exceed approved Construction Cost Budget for
that Project and provide the DISTRICT timely notice of any potential
increase in costs in excess of approved budgets provided to PROGRAM
MANAGER.

PROGRAM MANAGER shall negotiate Contractor’s change order
proposals and review change orders prepared by Project Architect(s), with
Project Architect(s)’ input as needed, for approval by the DISTRICT'S
Governing Board.

PROGRAM MANAGER shall maintain a change order log for each Project
and implement procedures to expedite processing of change orders.

PROGRAM MANAGER shall implement procedures for issues
identification and resolution of actual or potential claims of the construction
Contractors, and ensure that all claims against DISTRICT are mitigated,
eliminated, or settled.

PROGRAM MANAGER shall develop and implement procedures with the
assistance and confirmation of the Design Professionals for the review
and processing of construction Contractor(s)’ applications for progress
and final payments for all construction contracts. Coordinate the submittal,
review, verification and processing of payment applications for progress
and final payment for all Construction contracts.

In conjunction with the Inspector of Record (IOR) and the Architect(s),
PROGRAM MANAGER shall observe the Work of the construction
Contractors to determine that the Work is being performed in accordance
with the requirements of the respective Construction Documents. As
appropriate, with assistance of Project Architect(s) and IOR, make
recommendations to DISTRICT regarding special, inspection or testing of
Work that is not in accordance with the provisions of the Construction
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Documents. PROGRAM MANAGER shall establish and implement a
guality control program to monitor the quality and workmanship of
construction for conformity with: (a) accepted industry standards; (b)
applicable laws, rules, or ordinances; and (c) the Construction Documents,
to guard DISTRICT against defects in the Work of the construction
Contractors. Where the Work of a construction Contractor does not
conform as set forth above, PROGRAM MANAGER shall, with the input of
Project Architect(s), reject the

non-conforming Work and ensure that the construction Contractor(s)
corrects the

Work. PROGRAM MANAGER shall not be responsible for inspecting the
Contractor’'s Work or performing any of the duties of the IOR.

PROGRAM MANAGER shall provide responses to, and maintain logs of
requests for information from construction Contractor(s), based on
information obtained from the Architect(s).

PROGRAM MANAGER shall establish and implement procedures, in
collaboration with the Design Professionals, for expediting the processing
and approval of shop drawings, product data samples, and other
submittals for each contract. Receive and transmit all submittals from the
construction Contractor(s) to the Design Professional(s) for review and
approval. Maintain submittal and shop drawing logs.

PROGRAM MANAGER shall record the progress of Work at the Project.

When present, prepare daily reports for the Project containing a record of
weather, construction Contractor(s) present and their number of workers,
Work accomplished, problems encountered, and other relevant data.

PROGRAM MANAGER shall prepare and distribute monthly Project status
reports for each active Project and the Program, including updates on
Project activities, progress of Work, outstanding issues, potential
problems, schedule, status of requests for information (“RFI's”), change
orders and submittals.

Upon written request from the DISTRICT, a Project Architect or a
Contractor, the PROGRAM MANAGER shall interpret and decide matters
concerning the performance of the DISTRICT, Project Architects, and
Contractors under the requirements set forth in the Construction
Documents. The PROGRAM MANAGER'’S response to such requests
shall promptly be made in writing.

Interpretations and decisions of the PROGRAM MANAGER shall be
consistent with the intent of, and reasonably inferable from, the
Construction Documents and shall be in writing or in the form of drawings
within five (5) Working Days from the date a request for interpretation or
information is received by the PROGRAM MANAGER.
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The PROGRAM MANAGER shall report to the DISTRICT known
deviations from the Construction Documents and from the most recent
schedules and budgets submitted by the Contractors. The PROGRAM
MANAGER shall not have control over, or charge of, and shall not be
responsible for any acts or omissions of Project Architects, Contractors,
Subcontractors, or their agents or employees, or any other persons or
entities performing portions of the Work.

The PROGRAM MANAGER shall not issue change orders to the Project
Architects or Contractors, without written approval of the DISTRICT.

The PROGRAM MANAGER shall, on a monthly basis, review the
progress of each Contractor for all Projects, shall evaluate the percentage
complete of each Construction activity as indicated in the Contractors’
Construction Schedule and/or schedule of values and shall review such
percentages with the Contractors. This evaluation shall serve as data for
input to the periodic PROGRAM MANAGER Schedule Report that shall be
prepared and distributed to the DISTRICT. The Report shall indicate the
actual progress compared to scheduled progress and shall serve as the
basis for the progress payments to the Contractor. The PROGRAM
MANAGER shall advise and make recommendations to the DISTRICT
concerning the alternative courses of action that the DISTRICT may take
in its efforts to achieve compliance by the Contractor.

The PROGRAM MANAGER, on a monthly basis, shall prepare and
distribute the Progress Payment Reports to the DISTRICT for each
Project. The Reports shall state the total construction price, payment to
date, current payment requested, retention and actual amounts owed
each period. A portion of this Report shall be a Certificate of Payment that
shall be signed by the PROGRAM MANAGER and delivered to the
DISTRICT for use by the DISTRICT in making payments to the
Contractors.

The PROGRAM MANAGER shall, on a monthly basis, prepare and
distribute Project Cost Reports during the Construction Phase for each
Project. The Reports shall specify actual Project and construction costs
compared to the DISTRICT-approved Construction Cost Budget for each
Project and overall Master Budget.

PROGRAM MANAGER shall maintain at the Project site and, if
necessary, PROGRAM MANAGER'’S office, a current copy of all approved
documents, drawings, specifications, addenda, change orders and other
modifications and drawings marked by the construction Contractor(s) to
record all changes made during construction. These shall include shop
drawings, product data, samples, submittals, applicable handbooks,
maintenance and operating manuals and instructions, and other related
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documents and revisions that are relevant to the contract Work. Maintain
records of principal building layout lines, elevations of the bottom of
footings, floor levels, and key site elevations as provided by the
construction Contractor(s). At the completion of the Project, deliver all
such records to DISTRICT. Contractor shall bear responsibility for formal
“As-Built” documents. PROGRAM MANAGER shall confirm that
Contractors are updating their As-Built documents on a regular basis as
required by the contract and make recommendations for any withholding
of payments in accordance with the Construction Documents should a
Contractor fail to comply.

39. PROGRAM MANAGER shall observe, with DISTRICT’S maintenance
personnel, the construction Contractor’'s checkouts of utilities, operational
systems and equipment, and start-up and testing. Maintain records of
start-up and testing as provided by the construction Contractor(s), and
assist DISTRICT with compliance with applicable provisions of the
contract(s).

40. At Substantial Completion of the Project or designated portions thereof
PROGRAM MANAGER shall assist the Project Architect(s) in the
preparation of a list of incomplete or unsatisfactory items (“punch list
work”) and a schedule for the completion of the punch list work; coordinate
construction Contractors’ performance and completion of punch list work;
review with the Project Architect(s) and DISTRICT, the completed punch
list work; and verify, with Project Architect(s) input, that completed punch
list work complies with applicable provisions of the Construction
Documents.

41. PROGRAM MANAGER shall determine, with the Project Architect(s) and
DISTRICT, when the Project or designated portions thereof are
substantially complete.

SUBSTANTIAL COMPLETION

Unless the DISTRICT retains a Construction Manager for a particular Project,
upon substantial completion of a Project, the PROGRAM MANAGER shall
coordinate with the Project Architect(s), and IOR, the preparation of a list of
incomplete Work or Work which does not conform to the requirements of the
Construction Documents. PROGRAM MANAGER shall also notify the DISTRICT
when liquidated damages, if any, start to accrue and the start of any warranty or
guarantee periods in accordance with the Construction Documents.

FINAL COMPLETION
Unless the DISTRICT retains a Construction Manager for a particular Project, the

PROGRAM MANAGER shall consult with the Design Professional(s), IOR and
the DISTRICT and shall determine when the Project and the Contractor’'s Work
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are finally completed. The PROGRAM MANAGER shall assist with the issuance
of a Certificate of Final Completion, and shall provide to the DISTRICT a written
recommendation regarding payment to the Contractors.

At the conclusion of corrective action for all punch-list items, the PROGRAM
MANAGER shall coordinate a final comprehensive review of the Projects and
shall report the results of that review to the DISTRICT. The PROGRAM
MANAGER'’S Project review reports will indicate whether the PROGRAM
MANAGER, the Project Architects, and the IOR find the Work performed
acceptable under the Construction Documents and the relevant Project data, and
will make recommendations as to final payment. The PROGRAM MANAGER
shall evaluate the completion of the Work of the Contractors and make
recommendations to the Project Architects as to when the DISTRICT may record
a Notice of Completion. The PROGRAM MANAGER shall coordinate with the
Project Architects in conducting final inspections and reviewing punch-list items.
If punch-list items are not completed by the Contractor, the PROGRAM
MANAGER shall assist the Project Architects in calculating a reasonable value of
all incomplete items and recommendations for withholding contract funds from
the Contractor to remedy any incomplete or improper Work on the Projects.

FINAL DOCUMENTS

The PROGRAM MANAGER shall secure and transmit to the DISTRICT required
guarantees, keys, manuals, Record Drawings, and daily logs. The PROGRAM
MANAGER shall also forward all documents and plans to the DISTRICT upon
completion of the program and ensure all such plans and documents are well
organized for any appropriate audit or review of the program.

WARRANTY

The PROGRAM MANAGER shall assist the DISTRICT to develop a Warranty
Inspection and Warranty Work procedure that all Contractors are to follow.
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APPENDIX 1 to EXHIBIT A

Colton Joint Unified School District

Facilities Planning and Construction Department

Projects To Be Funded — Not In Order of Priority

DRAFT

All Projects Listed May Not be Constructed and May Not be Included in the

Program to be Managed by the Program Manager

Project Estimated Project Budgets
NEW CONSTRUCTION
Project #11 New High School #3 -Gym $15,000,000
Project # 11 New High School #3-Performing Arts Interior $5,000,000
Project # 11 New High school #3= Stadium Facilities $ 5, 700, 00
Project #27 New Middle School #5 $40, 000, 000
Project # 29 New School (9-12th grade) (Bloomington) $60,000,000
GROUP #1 MODENIZATIONS AND NEW CONSTRUCTION
Project #1E Bloomington HS New Construction Math and Science Building $11, 300, 000
Project #1F Colton HS New Construction Math and Science Building $12, 500,000
Project # 1J Terrace View Modernization $3,800, 000
Project # 1K Washington Modernization $2,700, 000
Project #1L Zimmerman Modernization $3,800,000
Project # 1M Colton HS Stadium Renovation and Expansion $2,900, 000
Project # 1N Bloomington HS Stadium Renovation and Expansion $2,900, 000
Project # 1Q Bloomington HS kitchen and Multi-purpose Room Renovation $ 1,500, 000
Project # 1R Colton HS Kitchen and Multi-purpose Room Renovation $1,516, 500
Bloomington Library $ TBD

GROUP #2 MODERNIZATIONS
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Project # 2A Crestmore Modernization $ 3,500, 000
Project # 2B D’Arcy Modernization $1,700, 000
Project # 2C Jurupa Vista Modernization $ 1,400, 000
Project Estimated Project Budgets
Project # 2D Lewis Modernization $ 3,000, 000
Project # 2E Cooley Ranch Modernization $1,600, 000
Project # 2F Grant Modernization $ 3,200, 000
Project # 2G Lincoln Modernization $ 3,000, 000
Project # 2H Reche Canyon Modernization $ 1,300, 000
Project # 2I San Salvador Modernization $ 3,100, 000
Project # 2J ROHMS Modernization $ 3,013, 950
GROUP #3 MODERNIZATIONS

Project # 3A Birney Modernization $1,900,000
Project # 3B Grand Terrace Modernization $1,200, 000
Project # 3C McKinley Modernization $1,500, 000
Project # 3D Wilson Modernization $1,600, 000
Project # 3E Grimes Modernization $1,500, 000
Project # 3F THMS Modernization $5,300, 000
Project # 3G Bloomington MS Modernization $3,100, 000
Project # 3l Colton MS Modernization $3,013, 950
Project # 3K Colton MS new Construction Add 12 CRMS and New Locker Room $7,500,000
Project # 3L THMS New Construction Add 16 Classrooms $5,000,000
Project # 3N Slover Mtn. Modernization $3,000,000
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Total $ 228,044,400

EXHIBIT “B”
CRITERIA AND BILLING FOR EXTRA SERVICES

The following Extra Services to this Agreement shall be performed by
PROGRAM MANAGER, if requested in writing by the DISTRICT.

1.

Providing consultation concerning replacement of Work damaged by fire
or other cause during construction and furnishing services required in
connection replacement of such Work.

Providing services made necessary by the default of Contractors, or by
major defects or deficiencies in the Work of the Contractor, or by failure of
performance of the DISTRICT'S consultants, or in the absence of a final
Certificate of Payment, more than sixty (60) days after the date of
completion of Work on the Project involved.

The selection, layout, procurement or specification at the DISTRICT'S
request of movable furniture, furnishings, equipment or other articles that
are not included in the construction contract.

Determining the accuracy of existing drawings.

Providing surveys relative to future facilities, systems or equipment which
are intended to be constructed during the Construction Phase.

Preparation of applications and supporting documents for governmental
grants, permits, and/or applications for additional funding other than as
required in this Agreement.

Seeking variances or changes to agency guidelines on behalf of the
DISTRICT when so directed by the DISTRICT

Providing coordination of Work or providing services related to Work
performed by the DISTRICT’S own forces.

Preparing to serve or serving as a witness in connection with any public
hearing dispute resolution proceeding or legal proceeding, other than that
necessitated by the negligent acts, errors or omissions of PROGRAM
MANAGER or where the PROGRAM MANAGER is party thereto.
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Providing any other services not otherwise included in this Agreement or
not customarily furnished in accordance with generally accepted scope of
program or project management practice.

Determining space needs, except for participating in coordination
meetings.

Performing technical inspection and testing.
Preparing operations and maintenance manuals.

Performing warranty inspections after completion of PROGRAM
MANAGER'’S schedule of Service attached to Exhibit “F.”

Assisting the DISTRICT with public/community relations beyond
involvement in public meetings described in Exhibit “A.”

The following move-in services: preparing and soliciting responses to
requests for proposals; preparing and negotiating contracts; administering
contracts; overseeing moving.

Preparing and supporting an interactive construction website for Project
participants, distinct from the public access status website included in
Basic Services.

Conducting partnering sessions.

Assisting the DISTRICT with review and analyses of claims submitted by
Contractors, Design Professionals or Construction Managers following
completion of a Project and not otherwise covered in this Agreement.
Performing any program management, project management, construction
management or related services on any DISTRICT Projects which are not
a part of or included in the Bond Program.

Providing construction management services for a particular Project as
requested by the DISTRICT in a Letter of Authorization.

Providing the following third party services:

A. Implementing and managing a Labor Compliance Program

B. Implementing and managing a Community Outreach Program

C. Performing value engineering, constructability or bidability reviews
D. Implementing and managing a Project(s) Commissioning Program
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E. Implementing and managing a Leeds Certification Program

B. The Fee Schedule on the following page includes overhead, administrative cost,
and profit, and shall be utilized in arriving at the fee for Extra Services.
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EXHIBIT “C”

FEE PROPOSAL
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EXHIBIT “D”

STAFFING PLAN
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EXHIBIT “E”

REIMBURSABLE EXPENSES
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EXHIBIT “F”

SCHEDULE
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EXHIBIT “G”

INSURANCE

PROGRAM MANAGER shall procure and maintain for the duration of the Agreement
insurance against claims for injuries to persons or damages to property which may arise
from or in connection with the performance of the work hereunder by the PROGRAM
MANAGER, its agents, representatives, employees, Consultants and sub-consultants.

Within ten (10) days of execution of this Agreement, PROGRAM MANAGER shall
furnish to DISTRICT, Certificates of Insurance showing satisfactory proof that
PROGRAM MANAGER catrries the following insurance, in a form consistent with its
standard insurance portfolio, contingent upon approval by the DISTRICT. All insurance
carriers must be admitted or authorized surplus line carriers in the State of California.

1. Commercial General Liability Insurance. Commercial general liability
insurance, written on an “occurrence” basis, which shall provide coverage
for all damages because of bodily and personal injury, death, and property
damage resulting from operations, products liability, liability for slander,
false arrest and invasion of privacy arising out of professional services
rendered hereunder, blanket broad form contractual liability, products and
completed operations, personal and advertising liability, with per project
limits of not less than $2,000,000 per occurrence. Consultants retained by
PROGRAM MANAGER shall require limits of not less than $1,000,000
(one million dollars) per occurrence.

2. Automobile Liability Insurance. Two million dollars ($2,000,000) per
accident for bodily injury and property damage. Consultants retained by
PROGRAM MANAGER at shall require limits of not less than $1,000,000
(one million dollars).

3. Workers’ Compensation Insurance. Workers’ Compensation Employers’
Liability Insurance with limits of $2,000,000 per accident for bodily injury or
disease. PROGRAM MANAGER’S Worker's Compensation Insurance
policy shall contain a Waiver of Subrogation. In the event PROGRAM
MANAGER is self-insured, it shall furnish Certificate of Permission to Self-
Insure signed by Department of Industrial Relations Administration of Self-
Insurance, State of California. Consultants retained by PROGRAM
MANAGER shall be required to provide limits of not less than $1,000,000
(one million dollars) per accident for bodily injury or disease.

4. Professional Liability Insurance. Professional Liability Insurance, with
limits of not less than $2,000,000 per claim, all with respect to negligent
acts, errors or omissions in connection with services to be provided under
this Agreement, and with certificates of insurance being provided annually
upon renewal for a period of five (5) years after the completion of the

D-3



10.

DRAFT

services. Consultants retained by PROGRAM MANAGER shall require
limits of not less than $1,000,000 (one million dollars) per claim.

On PROGRAM MANAGER’S Commercial General Liability policy, the
DISTRICT, and its Board of Education, officers, officials, representatives,
employees, Architects, and agents, shall be named as additional insureds
with respect to any liability arising out of activities performed by or on
behalf of the PROGRAM MANAGER; instruments of service and
completed operations of the PROGRAM MANAGER; premises owned,
occupied or used by the PROGRAM MANAGER; or automobiles owned,
leased, hired or borrowed by the PROGRAM MANAGER. The coverage
shall contain no special limitations on the scope of protection afforded to
the additional insureds and shall be evidenced by endorsements approved
by the DISTRICT.

Required insurance policies shall be primary and no other insurance or
self-insured retention carried or held by DISTRICT shall be called upon to
contribute to a loss covered by PROGRAM MANAGER'S insurance.
Insurance policies shall contain provisions requiring the insurance carriers
to waive their rights of subrogation against DISTRICT, all additional
insureds, and other insurance carriers for the Work. These waivers of
subrogation rights shall extend to the officers, directors, employees
licensors, and agents of the party. PROGRAM MANAGER shall pay all
insurance premiums, including any charges for required waivers of
subrogation or the endorsement of additional insureds.

Certificates of Insurance shall include the following statement: “Written
notice of cancellation, non-renewal or of any material change in policy
shall be mailed to DISTRICT thirty (30) days in advance of the effective
date thereof.”

PROGRAM MANAGER'’S insurance shall be primary insurance and no
other insurance or self-insured retention carried or held by any named or
additional insureds other than that amount PROGRAM MANAGER shall
be called upon to contribute to a loss covered by insurance for the named
insured.

Nothing herein contained shall be construed as limiting in any way the
extent to which PROGRAM MANAGER or any of its employees or
consultants may be held responsible for payment of damages resulting
from their operations.

If PROGRAM MANAGER fails to maintain any required insurance,
DISTRICT may obtain such insurance, and deduct and retain amount of
premium from any sums due PROGRAM MANAGER under this
Agreement.
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11.  Any failure to comply with reporting or other provisions of the policies
including breaches of warranties shall not affect coverage provided to the
additional insureds.
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TO:

PRESENTED BY:

SUBJECT:

GOAL:

STRATEGIC PLAN:

BACKGROUND:

BUDGET
IMPLICATIONS:

RECOMMENDATION:

ACTION:

BOARD AGENDA

REGULAR MEETING
October 15, 2009

ACTION ITEM
Board of Education
James A. Downs, Superintendent

Adoption of Resolution, “School Psychology Week,”
November 9 — 13, 2009

Community Relations/Parent Involvement

Strategy #2 — Curriculum
Strategy #6 — Character

School psychologists are instrumental in providing support to students
as they strive to achieve academic success. Their skills in the areas of
assessment, intervention, crisis response, child development, and
mental health services create solutions and reduce roadblocks to
learning.

CJUSD school psychologists are to be recognized for their dedication
to the education of all children. Each day they strive to develop a
successful educational environment in support of the CJUSD’s
Mission. “The Mission of the Colton Joint Unified School District, a
team of caring employees dedicated to the education of children, is to
ensure each student learns the academic knowledge and skills
necessary to thrive in college or in the workforce and be responsible,
productive citizens by providing engaging, challenging, and enriching
opportunities and specialized programs in a safe environment in
partnership with students, families and our diverse communities.”

None

That the Board of Education adopt the Resolution in recognition of
School Psychology Week, November 9 — 13, 2009.

On motion of Board Member and
, the board adopted resolution:
“School Psychology Week,” November 9 — 13, 2009.
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Colton Joint Unified School District

Resolution

School Psychology Week,
November 9 — 13, 2009

WHEREAS, all children and youth learn best when they are healthy, supported and receive an education that
meets their individualized needs; and

WHEREAS, schools can more effectively ensure that all students are ready and able to learn when they meet the
needs of the whole child; and

WHEREAS, children’s mental health is directly linked to their learning and development, and the learning
environment provides an optimal context to promote good mental health; and

WHEREAS, sound psychological principles are integral to instruction and learning, social and emotional
development, prevention and early intervention, and supporting culturally diverse student populations; and

WHEREAS, school psychology has over 60 years of well established, widely recognized, and highly effective
practice, including being one of three substantive areas of psychological practice specified by the American
Psychological Association; and

WHEREAS, school psychologists are specially trained to deliver a continuum of mental health services and
academic supports that lower barriers to learning, enabling teachers to teach and students to learn; and

WHEREAS, school psychologists facilitate collaboration to help parents and educators identify and reduce risk
factors, promote protective factors, create safe, caring schools, and access community resources; and

WHEREAS, school psychologists are trained to assess student and school-based barriers to learning, utilize data-
based decision-making, implement research-driven prevention and intervention strategies, and evaluate outcomes
and improve accountability; and

WHEREAS, parents of students within the Colton Joint Unified School District should recognize the vital role
that school psychologists play in the personal and academic development of our district’s children.

THEREFORE, BE IT RESOLVED, that the Board of Education of the Colton Joint Unified School District,
declares November 9-13, 2009 as School Psychology Week and commends our school psychologists for the
important work they do for children and families.

SHDROIDD ORI HLORMS
DULY ADOPTED by the Board of Education of the Colton Joint Unified School District of San
Bernardino County, State of California, with a vote of ___ayes,  nays, __ absent, __ abstentions
this 15" day of October, 2009.

President, Board of Education
Attest:

Secretary, Board of Education




TO:

PRESENTED BY:

SUBJECT:

STRATEGIC PLAN:

BOARD AGENDA

REGULAR MEETING
October 15, 2009

STUDY, INFORMATION AND REVIEW

Board of Education
Jerry Almendarez, Assistant Superintendent, Human Resources Division
Resignations

Strategy #1 — Communication

I._Classified

1. Figueroa, Jesse Campus Supervisor - Washington
Employed December 10, 2007; resignation
effective October 16, 2009. Due to health
issues.

2. Harmon, Dorothy Bus Driver - Transportation

Employed September 7, 1990; resignation
effective November 25, 2009. For retirement.
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TO:

PRESENTED BY:

SUBJECT:

GOALS:

STRATEGIC PLAN:

BACKGROUND:

BOARD AGENDA

REGULAR MEETING
October 15, 2009

STUDY, INFORMATION AND REVIEW

Board of Education

Mike Snellings, Assistant Superintendent, Student Services Division

Quarterly Uniform Complaint Report Summary
(July through September 2009)

Student Performance, Personnel Development, Facilities/Support
Services, Budget Planning, School Safety & Attendance, Community
Relations, & Parent Involvement

Strategy #4 — Facilities
Strategy #2 — Curriculum

As required by Williams Settlement legislation, the quarterly uniform

complaint report summary for July, August, and September 2009 is
provided for your review.
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Williams Settlement Legislation

Quarterly Report Summary
(2009)

Quarterly Uniform Complaint Report Summary
For submission to School District Governing Board and County Office of Education

District Name: Colton Joint Unified School District

Quarter covered by this report:  July, August, and September 2009

Please fill in the following table. Enter O in any cell that does not apply

Number of Number of Number of
complaints received | complaints resolved complaints
in quarter unresolved
Instructional
Materials 0 0 0
Facilities 0 0 0
Teacher Vacancy
S 0 0 0
and Misassignments
Totals 0 0 0
Submitted by: ~ Mike Snellings

Title:

Assistant Superintendent, Student Services Division
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